CINEMA FOCUS GROUP

Notice is hereby given that a meeting of the CINEMA FOCUS GROUP will be held
in the Assembly Room on THURSDAY, 22N° FEBRUARY 2018 at 7.00 p.m.

Members of the project group are invited to attend for the purpose of considering
and resolving upon the business to be transacted at the meeting as set out

hereunder.
C. S‘M

Claire Gilbert, Deputy Town Clerk

1. Apologies
2. Minutes of last meeting
3. Matters Arising

4. Discussion & recommendations on the pre-feasibility study (Stage 1) submitted by Ron Inglis,
Craigmount Consulting, including comments and replies.

5. Presentation/Analysis of Chris Head’s funding/sustainability figures.

6. Next Stage — possible recommendation to go ahead with Site Options Appraisal (Stage 2).
7. Stefanie Fischer of Burrell Foley Fischer Architects.

8. Local publicity/public meeting.

9. Size of focus group/new members/new experience.

10. Any other business.

11. Date of next meeting.



