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TENTERDEN TOWN COUNCIL - EXTERNAL COMMITTEE
WAR MEMORIAL SUB-COMMITTEE
MINUTES OF A MEETING ON 14" DECEMBER 2017

Present: Neil Beavan (RBL), Bill Chantler (RBL & TDRA) Canon Rev Lindsay Hammond, Maj.
Alan O'Hagan & Fred Walker. The Town Clerk Phil Burgess was in attendance.

1. Site Meeting. Members met at the War Memorial to view the condition of the lettering
and the current positioning of the named bricks.

The meeting re-convened at the Town Hall

- Apologies for Absence. The Mayor Clir Justin Nelson.
3. Appointment of Chairman. Phil Burgess was elected in this role.
4 Cleaning of the Monument. Two quotations had been received in respect of cleaning

for the monument. It had been suggested that black lettering should be applied to the
names on the monument to increase their prominence. However, one contractor
quoting for the cleaning work had recommended that this should not be undertaken.
Members agreed that the cleaning itself should be undertaken and a later decision
taken as to whether the black lettering would be required. The cleaning was likely to
restore clarity of the names, particularly those on the steps of the monument. Members
were in favour of accepting the quote from Burslem as it was less expensive and
displayed a good knowledge of the procedures involved. The work would be ordered
by the Town Clerk (subject to council agreement) to take place no earlier than the
spring so that the memorial would be at it's best for the WW1 centenary.

5 Siting of commemorative bricks. Neil Beavan pointed out that these bricks were not
restricted to members of the Royal British Legion and cited the example of Flo
Holdstock who had lost 5 brothers in conflict and did much to fund raise for the RBL.
Families with names on the war memorial had been canvassed and had no objection
to the current siting of the bricks at the foot of the memoarial closest to the High Street.
The current position of the RBL was that the bricks should not be moved, however,
there were some objectors within the RBL.

Lindsay Hammond asked that the on-going qualification for the awarding of a brick
should be considered.

Fred Walker and Alan O’'Hagan both felt that the war memorial should be restricted
exclusively to the war dead. Neither had specific objections to the bricks per se but the
siting was a major issue.

Neil Beavan initially proposed that the existing bricks should remain in place and any
additional bricks should be housed within the green towards the pavement side. A
counter-proposal was made by Fred Walker that the current bricks could remain in
place until a new commemorative brick was awarded; at which point there would be a
rededication of all the bricks at a site within the war memorial green which would be
agreed by this committee. A plagque would also be installed at the new site which
explained the significance of the bricks. The committee agreed to this counter-
proposal.

6 Memorial Book. Major O'Hagan suggested the introduction of a memorial book at the

RBL to remember former members in the anniversary month of their passing. This was
a matter for internal consideration at the RBL.
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9.

War Memorial at St Mildred’s. Lindsay Hammond advised that as a consequence
of the re-ordering of the church, the North Door may be re-opened. This would
necessitate removal of the war memorial. In view of the fact that the church war
memorial is of wider community interest, he asked if the war memorial committee
would be willing to be involved in discussions about the form and siting of any new
memorial. This would also provide the opportunity to incorporate more names on the
memorial to bring it in line with the High Street memorial. At present, only the first
world war names were commemorated. The committee agreed.

Recommendations to committee.

a) That the commemorative bricks should remain in position until a further brick is
awarded. The new position for all bricks would be agreed by this committee (ideally
well in advance of the centenary).

b) That the Burslem quotation should be accepted for cleaning the War memorial in
the spring. A decision to be taken thereafter on whether to pick out the name lettering
in black.

¢) That this committee should advise on the re-positioning of the St Mildred’s war
memorial when this arises.

Next Meeting To be arranged in March 2018
Meeting Closed at 4.55 p.m.
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External Committee 8" January 2018
Tenterden Leisure Centre Trust — Grant or Loan
Agenda Iltem 8

This issue has been considered previously but deferred for additional information.

| have attached the application form from the Tenterden Leisure Centre Trust (TLCT) which outlines
their requirement for grant/loan funding. Also attached is a brochure regarding extension plans and
a loan interest forecast calculation.

Two options exist for possible funding:

Grant of £75,000

Pros:  One-off impact on finances and budgets
Easier administratively

Cons: Costs £75,000

Loan of £450,000 at 1% interest
Pros:  No expenditure in the long term (15 years)

Attracts interest of £34,780 over the term

Cash can be used for other projects medium — long term

Complies with public consultation opinion to withhold capital for future projects
Cons: Cash tied up for a long period, reduces short-medium term liquidity

Increased administrative involvement.

The loan would of course be subject to a secure legal agreement and secured against property.

| have been promised an opinion from an Independent Financial Adviser which will be tabled at the
meeting to assist in the decision-making process.

Proposal: That a decision should be made to either:
1. Award a grant of £75,000
2. Awards a loan of £450,000 at 1%
3. Refuse assistance
4. Refer to the Participatory budgeting process to decide on the grant

o

Phil Burgess
Town Clerk

Impact on Crime and Disorder : None
Impact on Bio-diversity : None
Budgetary Impact : Considerable



TENTERDEN TOWN COUNCIL

Town Hall, 24 High Street, Tenterden, Kent. TN30 6AN

COMMUNITY GRANT APPLICATION

In addition to completing this form, an organisation applying for funding must
also supply a copy of its latest approved accounts (audited, if appropriate).
Please use continuation sheets as necessary in support of your application.

1103179

Tenterden Leisure Centre, Recreation Ground Road, Tenterden, Kent, N30 6RA

To provide for the health and well being of all local residents in and around the civil parish of
Tenterden through building additional capacity and improving leisure facilities which meet the
increased demand (arising especially from the Tent1 housing developments) identified by Max
Associates and Lipton in their reports to TTC.

These reports identified a shortfall in capacity and the offering at TLC mainly arising from new
housing developments.

R (including what will be deliverables, timescales, as appropriate) = |
Additional gym capacity, improved family facilities and reception/cafe and removal of constraints

on studio use for activities such as spin, dance, aerobics, etc. The improvements will include the

provision of new activities and facilities, such as a clip’n’climb wall and a soft play area.

Extension will be built first, the gym moved and then other facilities completed.

Subject to funding and approvals being in place, build is expected to started in the middle of 2018

with completion targeted for the 1st quarter of 2019.

A detailed PowerPoint presentation of the proposals is attached.

‘None in the Tenterden area




Al 1ni £
housebound and completely inactive) can b

All local residents (excepthe enefitfom the provision

of increased facilities for the most popular existing activities and from the provision of a wider
range of activities appealing to different ages in particular. In practice, existing users of the Leisure
Centre are likely to take up the improved facilities most quickly, but additional users will be
encouraged to use the overall facility by the increased range of facilities. The proposed improved
facilities will help in meeting the health and wellbeing needs of local residents.

Success will be measured by increased use of the Centre's facilities — projected

The Leisure Centre’s existing arrangements will be inadequate to serve the
needs/wishes of the increasing community, and people will be inclined to travel further
afield for activities that cannot be carried out locally

il

Estimated financials are -
Projectcost: £1.8M proposed to be funded by a Public Works Loan Board loan through Ashford
Borough Council, reduced by the aggregate capital contributions we are able to attract. If the full
amount was borrowed, it would cost £146,000 per year to repay over a 15 year period these
repayment figures are not viable, and are only used to enable the effect of capital contributions on
the viability of the scheme to be calculated.

B bode.t dih b,

The Trust is able to contribute £75,000 capital towards the scheme, and is seeking match funding
(at least) from Ashford Borough Council and Tenterden Town Council; in addition, it has applied
for a LEADER grant from Kent County Council of £40,000. These sums total £265,000, reducing the
loan needed to £1.5M for which funding would be sought from the PWLB loan via ABC. The
repayment of capital and interest would come out of increased revenues but would be
underwritten by Serco as our managing Agent. ABC will continue to maintain the building and
major plant at its cost.

It should be noted that, as the operator, Serco will also maintain and the facilities at a cost of circa
£960K over the next 15 years

'\ ki |I 4
Ashford Borough Council, Kent County Council LEADER Fund, Public Works Loans Board (via ABC),
Tenterden Leisure Centre Trust, Serco

ought

m loan t

D

hat provides a similar net

"£75k - or a zero-interest or low-interest long ter.

benefit - we can provide calculations for this if required. We appreciate that there is a
reluctance to give funds to what is (wrongly) perceived to be a commercial
organisation - as explained below, it is in truth part-commercial and part-community -
and a loan may be seen as a better option in that the council will, in due course, be
repaid the funds, which can be used again for other purposes

"A commitment would be required by ___January 2018_________to enable work
orders to be placed. Actual funding to be drawn down against invoices during the
financial year April 2018__ to _March 2019____

" We cannot see how, in the absence of support from all the sources of funding referred |
to, the project could proceed.




‘ Supp R E

TLCT have agreed to provide £75K from their limited funds. Subject to final approval, ABC will
match fund with £75K .

Application has been made to the KCC Leader Fund which might provide up to £40K The main
portion of funding will need to be borrowed through ABC and provided by Serco

B bR AR - 1 ‘ e

It should be borne in mind that the Leisure Centre “p g

provides better and more wide-ranging facilities than a community the size of
Tenterden could support on a commercial basis, but it provides an invaluable local
resource, avoiding the need for Tenterden residents to travel away from Tenterden to
find the facilities we currently provide and propose providing. This can only be
achieved by support from community resources to supplement the commercial income
of the Leisure Centre

DECLARATION

I declare that I am authorised to make the above application on behalf of

_ Tenterden Leisure Centre Trust

e [0

Signed:
Name: C s, pli&_t Cre g St
Position in organisation: CMXige A {\J/

Date: zlis bfceu-_bd Lo 17
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External Committee 8" January 2018
Smallhythe Rd Speed Limit
Agenda Item 9

This is an update on the situation regarding speed limits on the Smallhythe Rd.
Currently, speed is unrestricted between the village and the 30-limit sign on the entrance to the new
Tent1A development. Residents would like the 40 m.p.h. limit within the village to be extended into

Tenterden (i.e. removing the unrestricted zone).

KCC advise that a report including proposed measures will be available around the end of January
2018.

Proposal: Information item only

S

Phil Burgess
Town Clerk

Impact on Crime and Disorder :None
Impact on Bio-diversity : None
Budgetary Impact : None



External Committee 8" January 2018
Next Generation Youth Café — Zion Baptist Grant Application
Agenda Iltem 10

| have enclosed a full grant application form from the Zion Baptist Church (the accounts are available
for Councillors to view in the Town Clerk’s Office). This organisation administers the Next Generation
Youth Café under a service level agreement (SLA).

As the document is extensive | have summarised the main points below:

The youth café has recently lost significant funding and is seeking £6,000 annual financial support
towards the appointment of an additional youth worker and incidental expenses. The total cost is
detailed at the top of page 3 of the application.

This application was first considered by the donations committee last year and was rejected with the
following advice:

1. The applicant needs to also seek alternative funding sources.

2. Audited accounts need to be produced

3. Outreach work should be undertaken in accordance with the SLA.

These conditions have now been satisfied and the grant should be reconsidered. Clir Sugden will be
able to provide further information if required.

Proposal: That £6,000 revenue grant should be awarded annually to the Zion Baptist Church to be
used towards the employment of a youth worker.

e

Phil Burgess
Town Clerk

Impact on Crime and Disorder : Beneficial
Impact on Bio-diversity : None
Budgetary Impact : Regular precepted amount required



TENTERDEN TOWN COUNCIL

Town Hall, 24 High Street, Tenterden, Kent. TN30 6AN

.| Email: townhall@tenterdentowncouncil.gov.uk

Website: www.tenterdentowncouncil.gov.uk ’
%t Facsimile: 01580 765647

Telephone: 01580 762271

COMMUNITY GRANT APPLICATION

In addition to completing this form, an organisation applying for funding must
also supply a copy of its latest approved accounts (audited, if appropriate).
Please use continuation sheets as necessary in support of your application.

(1) Revd Jerry Newson - Chair Youth Café Management Team

(2) Revd Neal Stanton - Member Youth café Management Team

(1) t 720511  Mob 07747737897
(2) t 01580 764129  Mob 07881367729

TR S LN TR e b

jerry.newson@tesco.net

revnealis@gmail.com

£ 5

Tenterden Town and the district is a largely a thriving community with pockets of deprivation.
Next Generation Youth café project was launched in 2013 following a Town wide youth survey
which highlighted their number one priority was a Youth Café.

The Café is currently open on a Monday and Wednesday between 4.30pm & 7pm for 48 weeks of
the year. Our objectives are;

1. To engage with YP every time the Café is open. We provide junior leader opportunities and
engage with the citizenship programme.

2. To support the YP in their ‘Well-Being’ and ‘Personal Development’

3. To provide access to independent youth support services such as sexual health/exploitation,
alcohol, drugs and smoking.

5. To support an elected Youth Forum. To help them report to a Town Youth Project Group and
consult with their peers. To help them manage their own budget.

Over the last two years we have seen a number of dysfunctional young people turn their lives
around with our support. We have helped Y/P as they have gone into work and enabled them to
go with much better life skills and stability than they had before we met them.

This year we have been acknowledged as a KCC Preferred Partner working as a flagship
complementary youth service provision with the Ashford Early Help Programme.

As a Youth Café the young people can choose to come and go as they wish. This means when the
café is open there can be from 10 and 30 young people in at any one time. We have 200+ young
people on the books. Since September this year we have had 40 + new attenders

The Youth Café employs two KCC highly qualified Youth Workers one of who is Team Leader. (We
are currently carrying a vacancy for a second Youth Worker but have deferred appointment
pending funding success)




They are supported during each session by volunteers who include;

(1) KCC Community Warden
(2) KCC Community Volunteer
(3) Baptist Co-Pastor

(4) PCSO

(5) Homewood Schools Worker

food items for the young people when the Café is open. Tenterden Youth Club (Highbury
Halt) very kindly provides the venue for the Youth Café and cover the running costs of
the building when the Café is open. To this end the majority of the annual operating
costs is staff salaries.

Due to the unforeseen loss of the Youth Café funding for 2018 and onwards the
sustainability of the Youth Café is now in great danger. The objective of this application
therefore is to secure sustainability funding for the coming year and thus enable, not
only a great resource to continue but for it to be an integral part of the Public
Consultation with regards to the creation of the Tenterden Youth Hub.

The funding will also go towards the cost of empioying a second youth worker (sessional
LWOrK 0X ._Other costs are detalled |

i raphic

Young people aged 11 -18 (and up to 25 if disabled)
The Café attracts a high proportion of vulnerable YP. Relationship building and engagement Is a
priority. We have already seen good response to the smoking cessation encouragements and
improved sexual health awareness. An interesting development is the support welcomed by YP in
understanding more about teenager cancer and death.

The project has already had a significant impact on anti-social behaviour that already existed. We
have seen positive differences made to the aspirations and confidence of the young people. We
have historically supported YP as they have moved into apprenticeships and work. All these
activities promote community ownership, respect and involvement and through their nature
promote the project to and have a positive impact on Tenterden Town and surrounding Districts

Typical numbers attending each month exceed 100 YP

Typical areas the YP reside in are: Ashford, Benenden,Biddenden, Cranbrook, Hawkhurst, High
Halden, Rye, Sandhurst, Shadoxhurst, Sissinghurst, St Michaels, Tenterden, Woodchurch

The loss of the Youth Café would have a massive impact on many vulnerable young
people, their lives, their families and the community. With the Statutory Youth Services
unable to provide this type of safe, secure and supportive project some of our Towns
most vulnerable young people would lose their own haven and safe place.




Salaries
Lead youth worker - 10 hours week @ £12 per hr pw x 52 = £6240
2 x Sessional youth workers = 2 x 3.5hr per week @ £8.25 pw x 52 = £3003*

*(If we do not appoint the second Youth Worker this figure could be reduced to £1501)

Budgeted ltems:

Affiliation fees to Kent Youth £100
2 x annual outings for YP  £500
Equipment repair or replace £250
Consumables £250

Total Costs: £10343

We urrentiy have an appcatlon placed with the Kent Community Foundation Ashford.
We are exploring possibilities with Tenterden wide Housing Associations

We would continue to explore fni 1t|es e currtl are but as from
January 2018, without say, an emergency grant to sustain salaries as applications are
made, then staff would not be paid.

If successful to cover the small overheads and running costs (£1k) we propose to fund
raise and seek local gift support.




DECLARATION

I declare that I am authorised to make the above application on behalf of
Next Generation Youth Café (Zion Baptist Church - Tenteden)
Signed: <\'J<I\\ WSS é O .

Name: Jerry Newson Revd

Position in organisation: Chair of Youth Cafe Management Team

Date: 6" December 2017



External Committee 8" January 2018
Christmas Market
Agenda Item 11

The market in 2017 was hugely successful, especially so since the organisers came to the event late
in the year.

The market finances broke even in the year despite unforeseen costs. The formula is clearly
successful and will be repeated in forthcoming years.

The organisers intend to set up a bank account for future years and create a Community Interest
Company to administer the event. The 2017 event finances were handled through TTC accounts.

The Town Council had agreed that the event should be underwritten in the case of any loss. This
“safety net” was not required and the event now should qualify as a Town Event for grant purposes
so that further attractions and improvements can be added.

Proposal: That the town council should agree an annual grant of £1,500 for the Xmas Market as a
town event.

S

Phil Burgess
Town Clerk

Impact on Crime and Disorder : None
Impact on Bio-diversity : None
Budgetary Impact : Budgeted expense



External Committee 8" January 2018
Christmas Lights
Agenda Item 12

In the run-up to Christmas 2017 many lights in the High St trees were found to be defective. These
lights are only two years old and have been left in the trees over that time.

£2,200 additional expenditure was necessary this year to replace the defective lights and
connectors. Whilst some lights were for the Fairings, most were purchased to replace the High St
lights. In addition, a further 4 days attendance was necessary for the tree surgeons, costing £1800

The reason for the high number of defective lights was partly weather related but mainly a result of
tree growth which forced the couplings apart and in some instances snapped the strings of lights
causing an electrocution risk once reconnected; some lights actually caught fire when tested. The
light cables were also cutting into the bark of the High Street trees.

The continuous presence of the lights in the trees means that routine KCC maintenance to remove
dead wood and crown lift the trees is very difficult without damaging or removing the lights.

We do have an unused cupboard in the Town Hall (off the Gents) which would house the lights
outside the season.

Testing of lights next year would be easier and safer with the lights at ground level before they were
installed by the tree surgeons.

We have received a quotation for removal of the lights from the trees at £3750.
By this method | would expect the lights to last many more years as they would be protected from

weather and breakage.

Proposal: That the lights should be removed from the trees each year and stored at the Town Hall.

S

Phil Burgess
Town Clerk

Impact on Crime and Disorder : None
Impact on Bio-diversity : None
Budgetary Impact : Moderate



External Committee 8" January 2018
SID Speed Indicator Devices
Agenda Iltem 13

Minute 0032 from the 28" July meeting refers. Following a request from a resident the possibility of
introducing SIDs to the town has been investigated and a visit has been made by a KCC engineer
specialising in the devices. His reports are attached. The second report was prepared after it was
evident that the existing flashing sign at Woodchurch Rd had broken down irreparably.

These devices are portable units which require posts to be erected to accept the SID and are only
available to areas able to offer at Jeast 3 sites within a 30 limit for positioning of the SID. For this
purpose, an accepted site can count as 2 (by reversing the SID) but this would not be suitable for the
Smallhythe Rd site.

All potential sites in Tenterden have been surveyed. Most have been discounted owing to the layout
of the road. 2 sites have been identified as suitable, Beacon Oak Rd (outside Orchard House) and
Smallhythe Rd (roughly opposite Heronden). The Woodchurch Rd site was deemed suitable
following breakdown of the additional device (subject to an initial speed survey) making 3 sites in all,
although the engineer commented that siting a SID here would have “little impact in addressing an
underlying problem which allegedly continues to exist after similar measures have already previously
been taken.”

These devices are intended for multiple sites and the engineer felt that “the introduction of the
scheme represents minimal coverage in comparison with the price.”

The main advantage of these devices is their portability and the engineer suggested use of the Mini
SID instead of advanced version which is heavy and cumbersome to remove at height at the side of
the road and transport to the next site. (see full report for details).

If the council decides to proceed with the scheme, local consultations will need to be carried out at
the 2 new sites (Smallhythe Rd and Beacon Oak Rd) to ensure that residents agree with the
installation of 2 x 4metre poles (installed if necessary by our maintenance staff) to accept the device
(some of this length will of course be underground). An underground survey will then be carried out
by KCC.

The SIDs cost between £6400 and £6625 with an additional charge for the poles at 2 new locations
of £760 x 2 (£1520). The total cost, therefore, would be between £6,920 and £7,145.

Proposal:
1. That the council should decide whether to proceed with the scheme in view of the
engineer’'s comments.
2. If the scheme is to go ahead:
a) A mini-SID should be used for portability
b} Local consultations should be initiated
c) Ground surveys should be ordered for the 2 new locations.

S

Phil Burgess
Town Clerk

Impact on Crime and Disorder : None
Impact on Bio-diversity : None
Budgetary Impact : From reserves



Following our site visit this morning to establish suitable locations to implement a SID Scheme, | would
like to clarify our findings so that the Town Council are in a position to make an informed decision
moving forward.

We were able to identify suitable locations on Small Hythe Road, roughly opposite “Heronden” for
vehicles proceeding towards the traffic signals, and a dual-mounted location on Beacon Oak Road
outside “Orchard House”. Both verges offer a clear line of site for approaching vehicles, safety clearance
for maintenance, little to no direct obstruction, and are both safely within the 30mph limit. | have
already been able to establish this afternoon that both sites are within the Confirmed Highway
Boundary, but both remain subject to Statutory Underground checks which must be carried out prior to
any installations. This can take a few weeks to collect in full but | will advise further when this is
completed.

Given that this scheme will involve the installation of 4m poles, | would strongly urge the Council to
consult residents near to the locations and ensure there are no objections. Whilst we are not necessarily
obliged to move the site without reasonable cause, it would be a shame to turn a positive safety
improvement scheme into a troublesome and contentious issue for the Town Council. If it helps the
Councils case at all, residents are highly unlikely to experience any light pollution as the LEDs for the sign
are mounted into the framework. This means that the full brightness is only observed when viewed
directly (ie the motorist). And in any case, the required rotation of the sign dictates that for the most
part it will just be an empty post.

We also visited Woodchurch Road from the start of the 30mph zone back to the junction with Beacon
Oak Road. We did not find a suitable location that met all suitability criteria due to the geometry of the
road and the existing features. It is worth noting that there is already a fixed electronic warning sign at
this location which is used to reinforce the mandatory speed limit. We would not use an additional sign
to further reinforce this message; one sign should be sufficient! | would also argue that placing an
additional interactive sign here would have very little impact in addressing a problem which continues to
exist after measures have previously been taken. | would suggest that physical engineering measures
would be a more beneficial way forward at this location, such as mandatory plate signage, road
markings, speed bumps etc.

| understand the Town Council are keen on the advanced version of the SID. As discussed on site, | find
the advanced sign to be heavy, cumbersome, and awkward to install. Balancing on a ladder with these
signs is quite tricky! The batteries are also heavier and have a slightly shorter run time. For what it's
worth, my personal preference is always for the mini sign. The name is perhaps misleading as it is a very
decent size, and perfectly clear to motorists. | have not seen any evidence that the addition of the “Slow
Down” legend (as on the advanced sign) makes any difference to motorists, and the speed display alone
will undoubtedly generate similar results. The choice is of course yours but | am happy to discuss further
if need be.

In conclusion and as discussed on site today, | must state that in my honest professional opinion,
proceeding on a two pole-three location basis does not represent a worthwhile venture or value for
money to the council. SID schemes are generally better suited to villages and smaller rural areas with
fewer main routes leading in and out of a central area. In your case, there are five routes, of which only
three are 30mph roads and only two can be used. Therefore, implementing this scheme appears to offer
almost minimal coverage in comparison to the price, and | would urge serious consideration whether to
proceed or not.



| write to you with reference to the interactive speed warning sign at location 1350151, B2067
Woodchurch Road o/s Holmcroft, Tenterden.

As you are likely already aware, we removed this sign to our depot 20/11/2017 to investigate the
poor reliability and attempt to return the sign to normal operation. However, due to the age of the
sign, which was installed in 2009, a repair has not been possible as the required parts are obsolete.
Given our limited resources, priority is given to safety critical schemes and this non-mandatory asset
does not meet this criterion. Therefore, this equipment will not be replaced unless there is an
ongoing crash or speed related issue at the location and an alternative funding source can be
identified. A new permanent sign installation will require an initial speed survey to be undertaken.

On a more positive note, | would be happy to permit the use of the remaining post as a SID location -
if the Council would like to do so. | regret that | was not fully aware of the signs deteriorating
condition whilst undertaking my SID review last week, as | may have been able to suggest this ahead
of today. However, | would maintain my point of view that placing an additional interactive sign here
would have little impact in addressing an underlying problem which allegedly continues to exist after
similar measures have already previously been taken.

If this changes your views regarding the SID scheme at all, please let me know and | will have
underground statutory checks carried out for the other proposed locations.



External Committee 8" January 2018
Community Transport
Agenda Item 14

Kent County Councillor Mike Hill will speak on this issue.

Cllr Mulholland has also had contact with Ashford Volunteers regarding a potential Tenterden
“Hopper” bus.

Following the withdrawal of support funding from KCC for rural bus services, many scheduled routes
will suffer a reduction or cancellation of their services.

KCC and ABC are offering funding assistance with Community Transport (CT) schemes and the
Tenterden area is a prime candidate for such a service. The outlying villages would benefit from a
Tenterden-centric service and it would also give a boost to the Tenterden economy.

| have met with Liz Thorne of the Day Centre (now the Tenterden Social Hub TSH) who has already
done much research on the subject.

Resources

The TSH has 4 minibuses which have spare unused time. 3 buses available most of the day and
evenings Monday-Friday and all weekend. The fourth available weekends and evening.

Extra buses may be required

Actions Required

We may need to form a community interest company or charitable incorporated organisation to run
the CT service.

Grant assistance will need to be sought. Revenue Funding would be particularly useful if available.

A central booking facility would need to be set up

Contact needs to be made with parish councils in surrounding villages to gauge the requirements
there.

Considerations

The capital expenditure is not likely to be an issue

On-going revenue funding needs to be considered via a membership scheme, commercial rental in
the evening etc.

Liz is intending to make a holding application for funding through KCC as the deadline for that is
impossibly tight (mid-Jan). It is likely that most of the KCC funding will go unclaimed in this financial
year and roll over to 2018-19. Note — since writing this, the closure date for KCC applications has
been extended to 30" March

Proposal: That 2 or 3 councillors should be delegated to liaise with the day centre and Ashford
Volunteers to set up a steering group to initiate the project.

-

Phil Burgess
Town Clerk

Impact on Crime and Disorder : Possibly beneficial
Impact on Bio-diversity : None
Budgetary Impact : Unknown as yet



Following two Community Transport Parish Days held in early November 2017, Kent
County Council is launching a Parish Council Community Transport Grant Scheme.

Two opportunities are available:

a) One off Capital grant funding towards / for the cost of buying a vehicle or other
equipment, e.g. - computer equipment, ticket machines, parking facilities etc. to
support a community transport scheme. Note - Any vehicle or other equipment
procured with grant funding will be owned by the Parish who will be responsible
for ongoing maintenance and replacement.

b) A vehicle supplied by Kent County Council to the successful bidder. Nofe - The
Parish or its nominated operator would become the registered keeper of the
vehicle and be responsible for all ongoing costs such as insurance and MOT. A
copy of the vehicle specification can be found within this application form.

Bids working in partnership with a recognised organisation or other Parish Councils
will be considered. Bids can be either in relation to an existing scheme or the
establishment of a new scheme.

It is intended that a decision on which bids have been successful will be made by the
end of May 2018. Schemes will then be delivered and monies paid over the remainder of
the 2018/2019 financial year.

Note - If successful in bidding for opportunity “a”, proof of purchase or a quotation will
be required before any funding is released. This, for example, may include a document
detailing the specification and cost of the vehicle being procured. Kent County Council
will require this detail before releasing funding.

A two stage approach to bid assessment will be in place. Firstly, Parishes will need to
demonstrate that their submission meets a list of essential criteria. If any of the
essential criteria are not met, the submission will not be considered any further.

All bids which meet the essential criteria will then be collated and assessed further. A
number of factors will then be taken into account when deciding which bids are
successful.

The essential criteria are as follows:

1) That the scheme provides transport which benefits the local community.
2) That the scheme utilises wheelchair accessible vehicles.




3) That the bid includes a mobilisation plan which details how it can be delivered in
the 2018/19 financial year.

4) That the bid includes some form of match contribution — i.e. a guarantee of
financial or other contribution (securing of volunteer drivers / equipment etc.)

5) That the bid includes a plan demonstrating that it will be sustainable both during
the period immediately after the financial support is provided and in the longer
term.

For bids which meet the essential criteria, factors such as the following will be
considered:

What transport is already available locally

What benefit the scheme will bring to the community

How many people will it benefit and who

Is the scheme new or improving an already existing arrangement
Can it be delivered

Application deadline: 30th March 2018
Confirmation of result: By 31%t May 2018
Proof of purchase/ quote: By 31%t December 2018
Payment of grant: Once proof of purchase / quote received.

If you would like clarification on how to complete this application, please contact Jean
Molloy at Kent County Council (see contact details on final page).

This form is available electronically or in hard copy. Please continue on a separate
sheet if necessary.

Name of Parish Council / Councils:

Title of Community Transport Scheme:

Is this a partnership bid?

If so, who is the lead Parish?

Your Name:




Address of Parish:

Telephone:

Email:

Your position in the Parish Council:

Account Details (For payment of successful bids):
Name of Bank:

Account No:

Sort Code:

Name on Account:

| hereby verify that | comply with all relevant legislative requirements
(including but not limited to licensing, health and safety, CRB disclosure, and
Disability Discrimination Act, if applicable)

Yes [ ] No []

I confirm that | have provided either within my answers or as an attachment
proof of the following as part of my submission:

That the scheme provides transport which benefits the local community.
That the scheme utilises wheelchair accessible vehicles.
That | have detailed the plan for mobilisation

That the bid includes some form of match contribution

.

That | have detailed how the scheme will be sustainable both in the
Immediate and longer term

LS




| am applying for the following:

Capital Grant Funding [ ] The KCC Vehicle []

What is your proposed area of coverage?

Describe your community transport scheme.
What are the aims and how is it/ will it be run?




Describe the individuals/groups that will benefit, providing numbers if
possible:

Explain how these individuals/groups will benefit:

Explain why this scheme is needed:
-How does it/ will it meet a travel demand?

Define what will make your scheme a success:
What targets/objectives do you hope to meet over the life of the project?




Explain how your scheme will be sustainable in the immediate term and in the
future:




Explain how you will monitor and record your progress:

What is your plan for mobilisation and when do you intend for the scheme to
commence / the enhancement to be introduced:

Please tick one box - This application is in respect of:

(] A new Scheme
[ ] Anexisting Scheme




If bidding for “a” (grant funding) please complete this page:

Costs Amount requested

Breakdown of items bid for £ £

Total: | £ £

Please explain how the funding will benefit the scheme and why it is needed:

Please explain what contribution the Parish will make to the scheme (providing
figures if financial and written detail if other contribution e.g. drivers)




If bidding for “b” (the KCC vehicle) please complete this page.

Why is the vehicle required?

How will the vehicle benefit the scheme?

Where will the vehicle be stored and how will ongoing maintenance etc. be
managed?

Please explain what contribution the Parish will make to the scheme (providing
figures if financial and written detail if other contribution e.g. drivers.




Supplied Vehicle Specification:

Vehicle Make: Mercedes-Benz Sprinter

Year of Manufacture: 2013

Cylinder Capacity (cc): 2143

Fuel Type: Diesel

Colour: White

Wheelplan: 2-Axle-rigid body

Capacity: 16 seats or 10 seats and 2 wheelchairs

If your organisation is awarded a grant, as a condition of the award you will accept the offer
with stated conditions within one month of the date of the offer letter.

PLEASE CHECK THAT YOU HAVE COMPLETED ALL SECTIONS OF THE APPLICATION
FORM

Signed: Date:

Position in Organisation:

THANK YOU FOR YOUR APPLICATION
Return to:

jean.molloy@kent.gov.uk

or post to

Jean Molloy
Kent County Council
Community Transport Fund
Public Transport
P.O Box 441
Aylesford
Kent

Contact for Assistance:
(For advice on how to apply please contact:

Jean Molloy — Kent County Council
jean.molloy@kent.gov.uk

Dan Bruce — Kent County Council
Dan.bruce@kent.gov.uk
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TENTERDEN TOWN COUNCIL
External Committee - background for agenda item 15 on 08 January 2018

PARKING AT CHRISTMAS MARKET EVENT
Background

| think if councillors agree the Town Council should step up as far as parking is concerned for next
year’s Christmas Market 23-24 Nov — assuming the Christmas Market organisers agree

Everyone tried as far as possible to deal with the parking this year but if we want the event to grow
and if we want to make the event easier for volunteers to put on and taking the parking problems
out of the equation would really help. As usual there were dithering cars by the Station Road car
parks — | spent 3 hours on Saturday morning standing in the middle of the road with a sandwich
board on (thanks for sorting that Claire) directing the traffic down to the Station car park which took
about 400 of the cars. On the whole the majority of the car drivers were hugely thankful, with only a
few abusive “clients” who wanted to park for free. | understand the Park and Ride at Rolvenden was
extremely busy too and the KESR were talking about having to put an extra train on at the end of
Saturday evening because from the traffic count they didn’t think they would get everyone onto the
last train — | don’t know if they did that. If we had huge direction signs up then no-one would have to
direct traffic in Station Road — and the boards could also be programmed to say “FULL” when they
were full. Having clear systems in place would stop people dumping their cars anywhere

Proposals

1. Get costings for boarding out the whole of the Recreation Ground; if it is financially feasible,
then board it out and charge all cars a flat fee say £10 (or more) to recoup the cost

2. Make sure (if possible) all of the maintenance team are working the Friday and Saturday so
they can help direct traffic. If they need to go on traffic direction courses before the event
then we have time

3. Get Kent Highways to bring in their huge mobile LED traffic direction signs to direct cars onto
the Rec and also down Station Road to the Tenterden Town Station car park, also to the Park
and Ride

4. Pay for no parking bollards along the Ashford Road

5. Regarding Ashford Borough Council specifically —

a) We could ask ABC to “donate” the extra income they made on Friday and Saturday
in the car parks to Tenterden (I presume they did — it would be easy for them to
calculate this)

b) We've also got what’s left of the pot of money earmarked for parking doing nothing
at the moment - we could suggest ABC use the money to make Bridewell Lane car
park free every day after 3pm to encourage shoppers into the High Street in the run
up to Christmas and to see the “Tenterden Illluminations” and make a feature of it.

Crime and disorder reduction impact: None envisaged
Biodiversity conservation impact: None envisaged
Suggested source of funds: No funds needed

Clir Mrs Sue Ferguson — 26 November 2017



