TENTERDEN TOWN COUNCIL
External Committee - background for Agenda Item 7a on 13 August 2018

3G football pitch at Homewood and s.106 money

Background

The need for an adequate replacement for the existing Recreation Ground football pitch = both to
provide an improved playing area for the football club(s) and to free up the Recreation Ground for
re-ordering — presumably does not need re-stating.

The Tenterden Schools Trust (TST) is willing to provide a 3G (all-weather) pitch at Homewood School
for shared school and community use, if the community is prepared to help in the funding of the
construction and maintenance, using s.106 money from Tent1A as it becomes available.

Ashford Borough Council (ABC) is, in principle, prepared to allocate the applicable 5.106 funds as
requested by Tenterden Town Council (TTC), provided the allocation does not seem completely
inappropriate.

5.106 funds totalling £478,750 for capital costs and £81,000 for commuted maintenance costs are
expected to be available once Tent1A is fully built out. TST is willing to forward fund the provision of
a 3G pitch, without waiting for the eventual payment of the allocated 5.106 funds.

Tenders already received from a total of seven suppliers for the provision of the 3G pitch range from
£471,000 to £511,000, with some adjustments proposed by some suppliers that might slighthy
reduce the amounts of their tenders if accepted. These costs exclude the cost of extra security
fencing for the rest of the TST site, to allow for community use of the 3G pitch, and costs of signage,
both of which would be borne by T5T alone. The highest tender is being ruled out, and the likely
accepted tender will be of the order of about £470,000, subject to cost increases resulting from
contingencies encountered during construction.

A Community Use Agreement (CUA - initial draft attached) would be entered into between TST and
ABC along with an associated funding agreement. The attached draft is based on a template
provided by Sport England, but is subject to amendment and approval by the lawyers acting for TST
and by ABC's legal department. The CUA will be accompanied by a legal Funding Agreement which
agrees the use of the 5106 monies.

Once built, a sinking fund for the cost of replacing the “carpet” would be created out of the fees paid
by users (being 3.2% of the total build cost — about £14,000 - per year), and T5T would be solely
respansible for maintenance and renewal of the pitch indefinitely.

Any profit made or loss suffered by the provision and use of the facility would be retained or borne
(as appropriate) by T5T.

TST has suggested that 60% of the eventual finished build cost should be paid using 5.106 money,
and on the basis that this amounts to 59% of the 5.106 money for outdoor sports pitches (note the
finished build cost is likely to rise increasing the percentage of the 5106 over 60%), the same
percentage of the commuted maintenance costs for outdoor sports pitches under the 5.106
agreement should be paid to T5T for future maintenance. Whether a different percentage of the
cammuted maintenance funds can legally be allocated remains to be seen.



Advice from ABC officers indicates that, based on the likely proportion of community to school use
(rather than the theoretically possible proportion that assumes more holiday time use by the
community than is realistic), the funding proportions should be nearer 60% by TST and 40% by the
community. This is based an an assumption of about 2.5 hours per day community use, averaged out
over a full year,

In view of the significant benefits to the community of having a 3G pitch available for community use
away from the Recreation Ground, and the fact that freeing up the Homewood School sports hall
from use by the schoal for foothall means that the sports hall can be available for regular bookings
by outside arganisations for (eg) gymnastics, it seems to me that the community can properly be
more "generous” that the arithmetical calculations would seem to indicate.

If funding acceptable to TST can be agreed, they will proceed with construction of the 3G pitch with
the expectation that it will be ready for the autumn of the 2018-19 football season (early August
start, 12-16 week lead time).

Proposals

1. That the town council requests ABC to pay to TST from the 5.106 capital funds payable for
outdoor sports pitches 50% of the cost of providing the 3G pitch — currently, this is
estimated at £235,500 - 49,19% of the s.106 capital provision for outdoor sports pitches -
but subject to increase in light of contingencies encountered.

2. That the town council requests ABC (in addition to iter 1) to pay to TST 50% of the
commuted maintenance funds for outdoor sports pitches under the 5,106 agreement as the
community’s contribution to the future maintenance and renewal of the 3G pitch, on the
basis that TST bears all other such costs — if this is legally permissible

3. |If proposal 2 is not legally permissible, that the town ccuncil requests ABC (in addition to
item 1) to pay to TST such percentage of the commuted maintenance funds for outdoor
sports pitches under the 5.106 agreement as the capital contribution under proposal 1 bears
to the 5.106 capital provision for outdoor sports pitches as the community’s contribution to
the future maintenance and renewal of the 3G pitch on the basis that TST bears all other
such costs

4. That in each case the payments are to be made as the relevant 5,106 funds are received by
ABC, with TST forward funding all costs meanwhile,

| believe - as a result of discussions at the last Sports Review - that these requests are likely to be
acceptable to both ABC and T5T.

Crime and disorder reduction impact: None envisaged, except that the provision of good sporting
(football) facilities should reduce the potential for criminal and disorderly behaviour by users

Biodiversity conservation impact: None envisaged - the 3G pitch will be on the site of the existing
playing area

Suggested source of funds: No town council funds needed - 5.106 funds being allocated instead

Clir Justin Nelson - 07 August 2018



Sports Review — Minutes

Meeting at 10.00 a.m. Wednesday 11" July 2018 in the Mayor's Parlour, Town Hall,
Tenterden.

Invitees:

TTC: Clirs Mike Carter, Roy Isworth, Alan Sugden, Ken Mulholland & Justin Nelson.
TLC: Victoria Crosbie-Cowley & Sarah Channing

Sport Tenterden: Graham Smith

Tenterden Juniors: Glenn Thompson

Homewood School (TST): Mark Seymour & Richard Grady

Ashford Borough Council: Clir Paul Clokie (Chair), Clir Mike Bennett, Ben Moyle & Len
Mayatt

In attendance: Town Clerk, Phil Burgess (Minute taker).

1. Apologies for absence. Kevin Day & Clir Mike Hill (KCC) Victoria Crosbie-Cowley & Sarah
Channing (TLC Serco) Clir Alan Sugden TTC & Stuart Saunders [TTFC)

2. Minutes of the last meeting. Agreed.

3. TLC Update Apologies had been received from TLC staff but an update report would be
sent by Victoria Croshie-Cowley to the clerk and distributed to members. Clir Nelson told
the meeting that the trustees have had to reorganise membership rapidly following two
high-profile resignations. Following discussions with ABC and in pursuance of their grant
funding request, soft market testing is an option which will be explored.

Clir Clokie said that ABC want to ensure that the money spent was not to subsidise
duplication of facilities over the recreation ground and TLC. Clir Nelson confirmed that there
would be no duplication.

4. Football Provision

Tigers Clir Clokie asked why this organisation has folded when Appledore Rd (Homewood
Land) was still available. Graham Smith responded that the Tigers are separate from the
Seniors but linked and he is not aware of all the circumstances, However, when the Tigers
had a membership of 300, Biddenden facilities were open to them. TTC made the front of
the recreation ground open to the Tigers and Homewood had made Appledore Rd available.
Both the recreation ground and Appledore Rd have playability issues despite the latter
having been improved by Homewood. The issue is that it is simply more attractive to play at
High Halden and Rolvenden which have the support of both councils.

Ben Moyle advised the meeting that if Tigers are not in existence as a club itis difficult to
demonstrate need for Sport England funding for any future pitches. Cllr Carter asked if the
agreed grant to Tigers which had not been paid following their disbanding could be held in
reserve for their re-formation. It may be possible to for them to re-join with TTFC and they



would need as few as 10-12 players in the interim. TTC should talk to Glenn Thompson to
find a resolution to this.

Homewood Visit Members agreed that the plans for the new pitch were exciting and the
facilities were more than adequate. The changing rooms are very close to the pitch and
although designed for youngsters they did meet the FA’s minimum size requirement easily.

Section 106 funding Ben Moyle cited the example of the John Wallace Academy where the
council administer the pitch and the community usage hours are greater. That is based on a
60% council, 40% school funding model. In this case he feels a 50/50 share is more
appropriate. Clir Nelson said he was happy to propose 50% to council.

It was agreed that the 50/50 funding should be based on the end cost of the project
excluding the additional security fencing work needed to separate the school from the pitch.
The lowest tender received had been £470k and Chris Metherell advised that the end cost is
never set at tender stage (so this may increase). The final split therefore may exceed 50% of
the Section 106 funding available if there are unforeseen expenses.

Any loss or profit from the on-going fees would be borne by the TST.

In addition to the capital provision within S106, there is a commuted sum for maintenance.
Richard Grady requested that the same percentage contribution should apply in relation to
this sum as applied to the end cost of the project as these sums were normally coupled. TTC
would prefer to pay a straight 50% of this sum rather than the higher percentage. Ben
Moyle would check whether these sums were inextricably linked.

Sinking Fund Pitch replacement (carpet} is required usually every 8 to 10. Chris Metherell
advised that the lifespan can be extended by a good maintenance regime to 10 to 12 years.
Clir Clokie suggested that a pessimistic view of replacement should be adopted to ensure
the sinking fund is sufficient to allow for additional unforeseen costs (repairs to the shock
mat under the carpet for instance). The sinking fund provision in the business plan is
£14,500 p.a.

ClIr Clokie enquired if excessive profits would be shared with the council. Mark Seymour
stated that they would not! But the sinking fund would be bolstered.

General Chris Metherell offered the school advice on the tenders as he has dealt with many
such issues and the information would remain confidential to him.

Clir Isworth queried the potential link between Leukemia and 3g rubberised pitches
following research on the continent. Chris Metherell said the make-up of British pitches was
different and the UK had more stringent Health and Safety standards.

The project is due to commence on the 6" August with completion expected within 12-16
weeks. The project will be forward-funded by the TST as the section 106 funding will only be
released in tranches following occupancy of each 20-house sector on the new development

Community Use Agreement Mark Seymour had no issues with Ben Moyle's suggested
changes to the CUA. The school would specify the number of days when the pitch would not
be available for such events as a parents’ evening when the car parking attached to the
pitch would be required for school visitors.



Monitoring meetings would be for help and support from ABC as well as monitoring.
Quarterly meetings may well be excessive and their regularity later reduced. Richard Grady
suggested that the specific requirements for monitoring should be included in the CUA.

The CUA needs to be signed off by ABC. The updated version would be sent by TST to Ben
Movle and then be checked by legal teams. Although the CUAis to be signed off by ABC, TTC
would need to agree the amounts and advise ABC.

Where documents are referenced within the CUA, they would be included as an appendix.

Grass Pitches See attached confidential minute.

5. AOB.

a) Mark Seymour thanked the members for their support and specialist assistance.

b) Chris Metherell announced that he will be retiring from KCC next month after 34 years
and this will be his last attendance at the Sports Review. His role is not being replaced -
Kevin Day from KCC will attend the sports review from time to time.

c) TST told the meeting that the sports hall would be more available following the creation
of the 3G pitch, and they may be in a position to offer Kestrels gymnasts more regular
usage.

d) Clir Clokie reported that the Local plan first draft had been received, a further
consultation period is then due followed by its return to the planning inspector for
finalisation around the end of September.

6. Date of Next Meeting. TBA following CUA agreement and funding level receiving full

council approval from TTC. ;



External Committee 13" August 2018
Community Chest
Agenda Item 7B

Some time ago, the council announced that it would be considering applications for grant
assistance from Tenterden organisations requiring funding for projects which benefit the
residents. £165,000 was set aside for this purpose. Details of grant eligibility criteria are
available from the Town Clerk's office on request.

As the council wished to take a "back seat” on this project, it was agreed that a task group
should be appointed which was made up entirely of residents. Councillors and the clerk
were only involved from the perspective of guidance regarding principles rather than
opinions on the suitability of the applications themselves.

The decision process comprised the following stages:

1. Task group members were advised by the council of the general principles to be considered.
No reference was made to the content of the applications at this stage. Group members were
advised to read and briefly assess the applications (a stack of around 2 inches of paperwaork!)
for a yes/no/perhaps decision.

2. The second meeting was arranged for task group members to discuss and decide on the list
to be invited to interview. They had dismissed some without interview and one was
recommended for grant without interview as is was a small amount. Councillors and the clerk
were present again for guidance on principal only and not on the content of the applications.

3. Organisations were called in to attend an interview with the panel.

4. Following this the Town Clerk suggested to the panel that they meet again to decide on the
“split” of the funding.

Details of their recommendations are attached, and the total award fits in with the budgeted
funding available.

Further consideration needs to be given to the community bus purchase, perhaps outside the
participatory budgeting scheme,

Background information has been requested by councillors over some of the awards. These are
asterisked on the attached list. If received in time for the meeting decisions will be made based on
that information.

Proposal:

1. That those items on the attached list which do not bear an asterisk for follow-up enquiries
should be accepted without change.

2. That the council consider adding to the award outside this process for the Tenterden Social
hub/Community bus in liaison with ABC, and this should be delegated to the Community
transport sub-committee,

3. That consideration should be given to the additional information relating to the three
donations under guery if received by the time of the meeting.

o

Phil Burgess
Town Clerk

Impact on Crime and Disorder : None
Impact on Bio-diversity : Mone
Budgetary Impact : Budgeted
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Agenda ltem 7c

TENTERDEN TOWN COUNCIL - EXTERNAL COMMITTEE

WAR MEMORIAL SUB-COMMITTEE

MINUTES OF A MEETING ON 24" July 2018

Present: Cllr Mrs Pam Smith, Neil Beaven (RBL), Bill Chantler (RBL & TDRA) Canon Rev Lindsay
Hammond, Maj. Alan O'Hagan, Fred Walker &. Member of the public Carol Douglas. The Town Clerk
Phil Burgess was in attendance.

1.

Apologies for Absence. Cllr Justin Nelson.

Appointment of Chairman. The Mayor Clir. Mrs. Pam Smith was appointed chair.
Minutes of the Meeting held 15" May 2018, Were agreed.

Matters Arlsing. None

Listing and registration of the Memorial.

Fred Walker's findings were similar to the notes attached from Cilr Nelson. It is possible to
have the memorial isted in the same way a building is listed to protect it in the long term. This
would be undertaken through Historic England. Listing would protect the monument from
alteration and would require the cleaning of the monument to be done in accordance with
instructions from Historic England. Once the memorial is listed as a significant building it is
likely to attract grant funding for maintenance.

Members were undecided over the marits of this, No costings for the fisting were available at
the meeting

Action: Town Clerk to approach Historic England to assess the “pros and cons” of listing fora
decision by this committee,

Registration. It is possible to register memorials with both the Imperial War Museumn and the
Memorials Trust. This includes all types of memorial, not specifically stone structures. The
Memarials Trust suggested listing the memorial with Historic England. The Memorials trust
may give grants. The registration seems to be a cataloguing function and it is worth registering
Ebony and Smallhythe with the Memorials Trust and Smallhythe with the Imperial War
Museum (with the agreement of the relevant people) Action.

Fred Walker would supply the Town Clerk with the results of his research.

Names of the War Dead. Carol Douglas informed the meeting that she had identified 240
names in the first draft and acquired Christian names for Lindsay to use at the service on
Remembrance Sunday for those listed on the War Memorial. Associated photos were also
sometimes available which gives the records more poignancy. Lindsay confirmed that there is
easy access to back copies of parish magazine dating from prior to WW1 to assist in Carol's
research. Carol confirmed that the Tenterden names missing from the War Memorials (both
in the church and at the High 5t Memorial) were intended for a book of remembrance, as they
may not have fulfilled criteria for inclusion on the War memorials at the time. Bill Chantler
pointed out that this was probably the case for names appearing on the church memorial and
not the main memorial, some of which were paid for. The following 4 names appear on the
church and not the main memorial: Babbington, Harry Gibson, James Albert Larkin and Frank
E Smith,
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Caral has identified 11" other names for the remembrance book. Town Hall office scanning &
copying facilities were offered for her research. As yet, she had not been in contact with
Debbie at the museum. Action: Town Clerk to provide contact details and those of Colin Young
who will have further information.

War Memorial Cleaning. The Town Clerk advised that there is some pointing work still to be
done and a test area would be tried with an acidic treatment to see if the result is improved.
Every effort would be made for members to be present when the contractors next attended.
No decision was made at this point regarding the painting in or re-incision of names.

Any other Business,

a) Alan O’Hagan said it would be good to know the month in which RBL members' lives were
lost, in order to compile a list in chronological order so that those persons could be honoured
at meetings. He also raised the issue of RBL members who may not require a commernorative
brick, being allowed to opt-out. These were both internal RBL issues and would be addressed
at their meetings.

b) Bill Chantler requested that potholes near War Memorial where people stood were
reported to KCC. Action Town Clerk

¢) Neil Beaven enquired regarding the display on street names in the new development. The
Town Clerk advised that a poppy would appear to the left of the sign preceding the name.
Post meeting note — photo available and will be circulated, Action.

d) Clir Edwards had intended to attend the meeting, but his contribution was more
appropriate to the Remembrance Sunday committee. He will be invited to that committee to
advise on the availability of the Cavell Van from Bodiam on that day — the van should arrive at
Tenterden Station around 12.30. That meeting date was set as 14'" August at 6pm and request
was made that Kent Fire and rescue be invited.

Next Meeting of this committee: Tues 11" Sept at 6pm

Meeting Closed at 19.12 p.m.
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12/0712018 Tenterden Town Council Fage 1
Hhan Detalled Income & Expenditure by Budget Heading 04/07/2018
Month No: 3 Commitiee Report
Actua) Year Current Varanez  Committed Funds W Spent  Transfer
Ta Dale Anrual Bud  Arrual Telal Expendiure  Aveilable fo/from EMR
Extarnal
130 Ewveants & Donations
4305 Town Evenls 2,150 10,500 8,350 8,350 20.5%
4315 War Memorial {1,050} 4,500 5.560 5650 (23.3%)
4325 Ad-hoc Donations 1,100 5,000 3.900 3900 220%
Events & Donations - Indirect Expendilura 2,200 20,000 17,800 ] 17,800  11.0% 0
Movemeant tol(from) Gen Reserve (2,200)
190 Capital Projects - Tent 1
1190 Sale of Land 41,743 0 {41,743} 0.0%
Capital Projecls - Tenl 1 :- Income 41,743 0 {#1,743) i}
Movement tol{from) Gen Resarve 41,743
310 Carelaker Scheme
1275 ABC Revenua Income 0 22 875 22,876 0.0%
1285 KCC Revenue Income 0 15,000 16,000 0.0%
Caretaker Scheme - Income 0 37,875 37,876 0
4000 Staff Cosls Q 55,000 55,000 55,000 0.0%
4245 FPE & Clothing 300 1.000 700 700 30.0%
4700 Vehicle/Mach. Repairs & Maint 1,007 3600 2,593 2593 28.0%
4705 WehicleMach, Purchases 0 10,000 10,000 10,000 0.0%
4710 Fuel 422 2 500 2,078 2078  169%
4715 General Grounds Mainlenance 1,235 6,000 4,765 4,765 206%
4720 Vehicle insurance SES 1,040 415 435 56.5%
4735 Tools & Sundrigs 276 500 224 224 BE2%
Carelaker Schame - Indirect Expendilure 3,805 79,600 75,7495 0 75,795 4.8% 0
Movement lo/{from) Gen Resarve {3,805)
320 Highways & Amenities Exlernal
1340 Alloiment Income 35 100 G5 35.0%
1370 Friday Markel 1,440 ] [1.440) 0.0%
Highways & Amenilies Exlemal - Incame 1,475 100 [1,375) 1475.0% 0
4110 WSW Contribution o 10.000 10,000 10,000 0.0%
4160 Communily Invelvemeant 408 0 (458 [(498) 0.0%
4675 Speed Indicater Device 6067 o 18,067 [6,067) 0.0%
4715 General Grounds Mainlenance 107 0 {107} (107 0.0%
4725 Bench Expenditure 432 500 63 68  B6.3%

Continued over page



1240712018 Tenterden Town Council Page 2

12 Detailed Income & Expenditure by Budget Heading 01/07/2018

Month No: 3 Committee Report
Achial Year Cument Warance  Committed Funds wSpent  Trans'er
To Date Ananuat Bud  Anrual Total Expendiure  Avalabla tofram EMR
4735 Tools & Sundries 58 ] {58) {58) 0.0%
4750 Christmas Lights 3,028 40,000 3,072 35,072 0.8%
Highways & Amenities Exlernal - Indirect Expenditure 11,090 50,500 35,410 0 39,410 22.0% 0
Movement tol{from) Gen Regarve {9,645}
External ;- Income 43,218 37.976 (5,242} 113.8%
Expenditure 17,085 150,100 133,005 0 133,005  11.4%
Movement to/(from) Gen Resaerve 25,123
Grand Totals:- Income 43,218 37,976 {5,242) 113.8%
Expenditure 17,085 150,100 133,005 0 133,005 11.4%
Met Income over Expenditure 26,123  (112424)  (138,247)

Movement tof{from) Gen Reserve 26,123



External Committee 13t August 2018
Kiln Field _ Transfer from ABC on 25-year lease
Agenda Item 9

At a recent meeting of Ashford Borough Council, approval was given for TTC 10 take over
responsibility of Kiln Field under a 25-year lease. TTC had reguested this transfer in order to dedicate
the land to wildlife hahitats and irnprove the public experience within the area. Local schools would
also be invited to run “discovery days” for the children.

There are some conditions with which the council needs to comply in order to take on the land:
« TTC must produce management plan for approval by ABC.
« AnEqualities Impact assessment should be produced by TTC in order to ensure gptimum
accessibility to the site.
e A full risk assessment should be undertaken in conjunction with Kent Wildlife Trust.

Following satisfactory completion of the conditions, the detail of the site layout for wildlife and
public usage <hould be delegated to a task group.

proposal:
1. That administrative action is taken to satisfy conditions and deal with the legal aspects
necessary for the lease.
2. That a task group should be formed to determine the final layout. Non-councillor
membership from schools etc should be encouraged to take part.

F

Phil Burgess
Town Clerk

Impact on Crime and Disorder geneficial with community “ownership”
Impacton Bio-diversity . \Will be encouraged
Budgetary Impact . Not determined as yet but low-moderate
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12 %

Cabinet
BOROUGH COURCIL
12 July 2018
Lease of Kiln Field to Tenterden Town Council
Michelle Byrne, Funding & Partnerships Officer

Clir. Mike Bennett.
Culture, Leisure, Environment & Heritage

Summary:

To agree a 25 year lease of the land known as Kiln Field, off
Abbott Way, Tenterden, to Tenterden Town Council for the
purpose of maintaining the area as a Nature Conservation
site.

Key Decision:

Significantly
Affected Wards:

Recommendations:

Policy Overview:

Financial
Implications:

Legal Implications

Equalities Impact
Assessment

Other Material
Implications:

YES

Tenterden South

The Cahinet is recommended to:-

. igree the lease of the land known as Kiln Field,
off Abbott Way, Tenterden, to Tenterden Town
Council on a 25 year lease at a peppercorn rent;

Il. Provide delegated authority to the Head of
Corporate Property & Projects in consultation with
the Head of Culture and relevant Portfolio Holders
to complete all tasks and documentation
necessary to give effect to the ahove
recommendation.

None

A 25 year lease will be required, to include the production of
a Management Plan to be produced by the Town Council for
approval by the Borough Council.

An equalities impact assessment will be required from TTC
as part of the development proposals for the site and will be
based on the aim to improve access to the site for all sectors
of the community.

None



Exempt from
Publication:

Background
Papers:

Contact;

NO

Michelle Byrne, Funding & Partnerships Officer
michelle.byrne@ashford.gov.uk - Tel: (01233 330485)

Len Mayatt, Cultural Projects Manager
Len.mayatt@ashford.qov.uk — Tel: (01233 330490)




Agenda Item No. 12

Report Title: Lease of Kiln Field to Tenterden Town
Council

Introduction and Background

T.

4.

Kiln Field, Off Abbotts Way, Tenterden, is an area of land adjacent to the
Abbotts Way residential development comprising mainly of grassland but also
containing some woodland, scrub and a large balancing pond that acts as a
drainage point for the residential development. The site is currently used by
residents for informal recreation, especially dog walking.

Ownership of the site was transferred to Ashford Borough Council (ABC) by
the housing developer and is therefore currently in ABC ownership. However,
grounds maintenance of the site is already undertaken by Tenterden Town
Council (TTC) as part of the village caretaker scheme.

TTC has formally requested the transfer of the site lo them on a long term
lease at a peppercorn rent in order for them to enhance the site to encourage
increased community use. A lease term of 25 years, with break clauses every
five years, is being proposed as this will allow them sufficient time to secure
external funding to help pay for the improvements in site management that
they wish to aspire to.

A map of the site can be found at Appendix |.

Proposal/Current Position

5.

TTC are currently maintaining Kiln Field as part of the grounds maintenance
work undertaken through the village caretaker scheme. TTC has identified a
potential opportunity to improve and develop the site to offer educational use
to local schools while retaining informal recreational use by the local
community.

TTC would like to further enhance and manage the site to enhance its
biodiversity and to encourage local residents, schools and youth groups to
engage with and learn about nature, the environment and nature
conservation. One proposal, for example, is to use the site as a nature school.
It is hoped that this will also reduce the incidence of anti-social behaviour on
the site by engaging the local community in the maintenance of the area.

In preparation for making the transfer request, TTC commissioned Kent
Wildlife Trust (KWT) to make an educational suitability assessment of the site
and to make preliminary recommendations as to its potential future
management, development and community use. The report produced by KWT
can be seen at Appendix Il.



10.

11.

The report that KWT produce is positive about the potential of the site and
they have expressed an interest to work further with TTC to develop a
sustainable and accessible resource for the community.

In order to apply for the grant funding needed to develop the site, TTC have
requested a long term lease which is supported by officers to enable them to
raise appropriate funds as already described above. It will include break
clauses for both parties. A peppercorn rent is also recommended in order that
all funding available can be spent on developing and maintaining the site,
therefore maximising the offer to the community. The draft Heads of Terms is
attached drawn at Appendix lII.

The ward member, Clir Callum Knowles, is fully supportive of the project and
is playing an active part in his role as a Tenterden Town Councillor to develop
and move the project forward.

If approved, all site enhancements, management, maintenance and running
costs will be met by TTC. A management plan will be provided to ABC, for
which the lease will be subject to, and this will be renewed as appropariate.

Implications and Risk Assessment

12.

13.

14.

A full risk assessment will be undertaken by TTC as part of the proposals for
the development of the site in partnership with KWT and in consultation with
ABC to ensure all risk related to the landlord function are identified, assessed
and satisfactorily mitigated.

This proposal will ensure the site is properly developed and managed to
encourage wider community use and to enhance the bio diversity of the site
which will not be compromised by that use.

Ongoing monitoring requirements from the lease will be undertaken as part of
the existing support to the Town Council from appropriate ABC officers. TTC
will not be permitted to use the site for anything other than the agreed
permitted use without formal agreement from ABC as landlord.

Equalities Impact Assessment

15.

An equalities impact assessment will be required from TTC as part of the
development proposals for the site and will be based on the aim to improve
access to the site for all sectors of the community. This will be required as
part of the lease agreement and updated accordingly.

Consultation Planned or Undertaken

16.

In preparation of this report, consultation has been undertaken with the
Members and officers concerning future development of the site. The land
does not appear in the current local plan and is unlikely to feature in
subsequent Local Plans. The valuation report concluded that there would be
little demand in the wider market should the land be offered for rent, and a
market value of £100 per annum was suggested as appropriate. There was



17.

18.

subsequently no further objection to the proposal in principle for community
use.

The Head of Environment was also consulted on the proposal and had no
objection on the assurance that the grounds maintenance responsibilities for
the site would remain with TTC.

Neighbouring residents will be consulted on proposals to enhance the site as
they are drawn up by TTC. Local schools will also be consuited to ensure their
requirements to use the site as an educational resource are met and they will
make use of the area. This will be part of the management plan.

Other Options Considered

19.

20.

21.

To refuse the proposal - the site will continue to be used by residents for
informal recreational use but the biodiversity of the site may be jeopardised
and the site would not be developed to its full potential to optimise community
access and use.

To transfer land on a short term lease - TTC would find it difficult to source the
grant funding needed to realise the aims of the project.

To lease the site to TCC at market rate - the valuation report set the market
rate for the site at £100 pa so the potential income to ABC from the site is
limited. Leasing the land to TCC at a peppercorn rent would show support of
the project and reflect the positive working relationship between ABC and
TG

Reasons for Supporting Option Recommended

22.

The proposal will enable the development of the site in order to increase its
biodiversity, educational potential and community access with no financial
resources required from the Council's general service budgets. However,
funding from the community grants fund may be appropriate and will be
considered in the normal manner if an application is submitted.

Next Steps in Process

25;

24.

If the request to lease the land to TTC is approved, Legal Services will draw
up the lease in consultation with Culture, Corporate Property & Projects and
TTC. Ongoing monitoring requirements from the lease will be undertaken as
part of existing support to the Town Council.

TTC will draw up proposals for the development of the site and will consult as
necessary on those proposals as part of the development and implementation
of their Management Plan for the site. The satisfaclory receipt of the Plan will
be required before signing the lease.

Conclusion

25.

The proposals from TTC will provide the best opportunity for the development
of the site to ensure its continued and improved use by the community and to
conserve its biodiversity.



Portfolio Holder’s Views
26.  This report outlines in great details the potential of this site to create a special

place for nature conservation and education plus informal leisure and | totally
support the recommendations.

Contact and Email

27. Michelle Byrne, Funding and Partnerships Officer
michelle.byrne@ashford.gov.uk — Tel: (01233 330485)

28. Len Mayatlt, Cultural Projects Manager
Len.mayatt@ashford.qov.uk — Tel: (01233 330490)

29.  Christina Fuller, Head of Culture
Christina.fuller@ashford.qov.uk — Tel: (01233 330477)




Kiln Field




Landlord

Tenant

Landlord's Solicitor

Tenant's Solicitor

Property

Lease Te

rm

Commencement Date

Break Clause

Rent

Utilities

Insurance

Alterations/Exclusions

Initial
works

Repairs

Fitting

Qut

DRAFT June 2018

ASHFORD BOROUGH COUNCIL
TENTERDEN TOWN COUNCIL

HEADS OF TERMS IN RESPECT OF
KILN FIELD TENTERDEN KENT

Ashford Borough Council of Civic Centre, Tannery Lane, Ashford,
Kent TN23 1PL

Tenterden Town Council

Legal Services, Ashford Borough Council, Civic Centre, Tannery
Lane, Ashford, Kent TN23 1PL

TBA

Public Open Space known as Kiln Field, Abbott Way, Tenterden,
Kent TN30 7BZ

25 years
July 2018

Landlord or Tenant — Reviewable every five years

£1 to be collected upon request

Any utilities associated with the site and used by the tenant or
their agent will be the responsibility of the tenant.

All insurances are the responsibility of the Tenant. Public
Liability and site Insurance: minimum £10million in respect
of any one claim.

Mo residential or commercial development will be permitted. No
selling of lease or sub-letting. Mo erection of any building or
structure without consent of the land lord and appropriate
planning permission if required.

NfA

Responsibility of the tenant

SJHHARTLES/KilIn field App2.doc



Alienation

Permitted Use

Site Management

Access

The tenant must not assign sublet or charge the whole or any part
of the premises. The lease is outside of the Landlord & Tenant
Act 1954,

Use by the public for general amenity use including dog walking.
health and wellbeing activities and educational purposes in
partnership with education providers. Also allow specific uses
such as an outdoor classroom, pond dipping and for volunteering
opportunities and organised open days

Tenant to produce a Management Plan for approval by the
landlord within one year of occupying the site. No late night
activity as in a residential area.

The Tennant shall not block the Landlord's right to access the
land at any time or to impede any reasonable request to cross the
land.

SJHHARTLES/Kiln field App2.doc



External Committee 13" August 2018
A-Boards
Agenda Item 10

TTC has, in the past, made various unsuccessful requests to KCC for enforcement action on
A-boards which did not comply with their guidelines. We recently made a request was to
KCC to extend the delegated the authority allowed under the caretaker scheme.

This has been a success and | attach a copy of the revised schedule of delegated tasks which
forms part of the caretaker arrangements. The link to the guidelines is also shown on that
document as is the method of enforcement.

Initially, | suggest we approach retailers etc by letter to request that they comply with the
regulations. A co-operative approach has worked well in other towns. After a suitable grace
period we should enforce.

We are empowered to remove the boards and any chains/fixings and hold them for a
specified period for collection.

Proposal:
1. That an audit of boards should be taken
2. That owners should be notified if they are in breach of the regulations a request issued for
their co-operation.
3. That maintenance staff should be authorised to remove the offending boards in the case
of non-compliance.

(s

Phil Burgess
Town Clerk

Impact on Crime and Disorder : None
Impact on Bio-diversity : Beneficial <improved maintenance of green areas
Budgetary Impact : Own staffing



Schedule A — updated 20" July 2018

Agreed Tasks

The ad-hoc clearance of gully grates

The ad-hoc digging out of blocked gullies

Making new and/or clearing verge grips

The ad-hoc rodding of blocked drains.

Advising landowners when their ditches nead clearing

Clearing ditches with prior agreement from the landowner

Clearing and cleaning dirty street furniture signs and bollards

Cutting back trees and bushes that are obstructing signs and pavements
Repainting traditional finger and mile posts

e @ LW IoE g G B ek

0. Carrying out additional grass cutting and strimming along footways and
verges

11. Cutting back highway hedging

12. The ad-hoc removal of weeds including weed spraying

13. Negaotiating with frontagers for them to cut back overhanging vegetation and

repair highway boundaries

i4. Siding out of pavements and paths

15. Painting and repairing highway fences

16. Clearing snow from pavements and salting pavements.

17. Reflectorised posts (subject to prior approval from the County Council)

18. Clipping back signs

19. Litter picking

20. Removal of unauthorised advertising on street furniture and in verges

21. Removal of A Boards that are not complying with KCC requirements

https./fwww kent gov.ukiroads-and-travel/highway-permits-and-

licences/requirements-for-an-a-board. Any removed board to be retained by

Tenterden Town Council for a period of 14 days to allow the board’'s owner(s)

to collect. Boards may be disposed after 14 days.

The Village Caretaker shall not be required to carry out works in the live
carriageway or involving excavation of any kind (apart from planting in the
highway verge in accordance with Clause 8) and no authorisation to carry out

such works is given by this Agreement



External Committee 13" August 2018
Community Land Trust
Agenda ltem 11

The community land trust (CLT) group is an outside organisation seeking to facilitate
affordable housing within Tenterden. Minute 0278 (Internal) resolved to retain funds for the
CLT as the new group does not have a bank account.

It has now come to light that the group will not be able to apply for grant aid themselves
and will need to undertake this task through the Town Council.

The grant application will be completed largely by the CLT and the Town Council
administrative team will provide the remaining details.

| have attached documentation from the CLT National Network relating to the eligibility
criteria which must be satisfied by applicants.

The first 3 of these criteria are already achieved by TTC but a start-up affiliate membership
is required in order to claim the grant. The annual fee is £200 for this level of membership.

Once the group is properly established it is likely that they will take on a higher level of membership
and become independent of the Town Council

Proposal:
1. Tnat the council should authorise the subscription for start-up affiliate membership for a
maximum of 2 years (to be reviewed at that stage)
2. That the council should submit the grant application on behalf of the CLT

CF

Phil Burgess
Town Clerk

Impact on Crime and Disorder : None
Impact on Bio-diversity : Mane
Budgetary Impact : Minor



Comraunity
Land
Trust Fund

Dstiverieg Afardsbla Sustalnshie Houslng

CLT Start Up Fund
Gpﬁdancefnrappﬁtant5
Stage 3

Eligibility criterfa

Stage 3 of the CLT Start Up Fund has 4 key eligibility criteria. These are detailed on our website
www.citf und.org.uk/how-to-apply/starting-out. If you have any questions about whether your

organisation meets these criteria, we would be happy to discuss your concems.
The eligibility criteria are:

1. Applicants must be basedin England or Wales

2. Applicants must be incorporated {or be working towards incorporation) in a form which
meets the statutory definition of a CLT as contained In the Housing 2nd Rege neration Act
2008. This definltion is reproduced on our website, winw.cltfund.org.uk

3, Applicants must be working towa rds a scheme which prioritises the delivery of permanently
affordable housing. We will occasionally consider schemes which are delivering other assels
in addition.

4, Applicants must be a Member or Start Up affiliate of the National CLT Metwork. For more
details on affiliation to the National CLT MNetwork, visit our website
g.n.-.n.-.r,;gmmunit}.rla_mﬂtrusts.org.u&{'ncl;,n,.!!oin the Metwork,

Activities we fund

We will fund the cost of a wide variety of activities. These fall under four broad headings and can
include: g
s Legals and governance: Legal fees including (for example): establishing the CLT as a legal
entity, capacity building for the CLT board, entering into arrangements for securing a legal
interest in a site, preparation of partnership arrangements;
« Financials and business planning: Including {for example): site feasibility studies, valuation
fees and other business planning support;
o Procurement; Building methods including {for example): contracting a professional team,
preparation of outline architectural plans as support to assessment of scheme viability. =
Please note: most professional technical costs will be met through the CLT Pre-development
fund rather than the CLT Start-Up Fund; our grant support Is there to help meet the earliest
costs which are necessary to help you prepare your ideas.
s Community engagement and membership: Including (for exa mple): marketing costs for
your membership, professional facilitation of community engagement and design
workshops.

Flease note; the CLT Start Up Fund is not able to cover retrospectively costs which have already
been incurred by your CLT, support the ongolng running costs of your CLT, and certain costs (for
enample, the costs of your wehsite or stationery costs) will not be considered.



If you have any questions about whether your proposed activities will be eligible for our funding, just
ask us and we will be happy to discuss it with you.

Ata maximum of £4,000 per applicant, it is unlikely that the CLT Start Up Fund will meet all of the
costs you incur to develop your CLT. You are likely to need additional funding support from other
sources.

Because we are a specialist fund for CLTs, we try to be flexible in deciding what costs we will
support, In light of this, you might find It best to begin by looking at what costs you stand a good
chance of meeting from other sources, and then asking the Start Up Fund to support costs which it
will be harder to fundraise for elsewhere. Of course, we will still want to see that the costs you
suggest to us are reasonable and necessaryl

You might also find that an application to the CLT Start Up Fund is a good oppaortunity to leverage In
match funding from other sources, for example from your local authority. You might want to discuss
match funding opportunities with other funders before you make your application to us. Your local
CLT advisor or Metwork point of contact may be able to advise you.

Assessment process

All applications to the Fund are considered by a panel of expert funders and housing development
professionals, who will make the final decision whether to award a grant. The CLT Start Up Fund
Panel meets every 2 months, and your application will be presented at the next meeting after it's
received by us,

We will let you know the outcome in writing within 2 weeks of the Panel meeting. We will always
offer you feedback on your application.

Exceptionally, the Panel might ask an applicant to provide further information before they make a
decision. If this is the case, we will work with you to get the information to the Panel for a decision
as quickly as possible, This may not be until the next Panel meeting.

Reporting

If your application is successful and you are awarded a grant, we will ask for a report from you to
find out how you are getting on and how our funding 1s being used. We will usually ask for a report
to be returned around six months after the grant is awarded; the exact arrangements will be set out
inour grant offer letter.

Queries and contact

If you have any questions about the application process or how to complete the application form,
please don't hesitate to contact us:

Polly Adams-Felton, Grants and CLT Support Coordinator at the National CLT Network
polly@ communitylandtrusts.org.uk

Completing your application form

Our general advice to applicants Is falrly straightforward:
& Write In clear, simple English — avoid jargon
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Don't tell us what a CLT is in general, be specific about what you are trying to achieve

Be clear about your aims, and what you are planning to deliver

Provide evidence and detail in support of your application where you can

Do tell us about what enthuses you, and mention anything unique about your scheme
Ensure that your figures add up — check them. Don't forget to add in VAT if it applies

Be honest — In some cases, you might feel we are asking for information that you just don’t

have yet. We expect this — groups apply to us at all sorts of stages. If you have not finalised
something, tell us your Initial thoughts but don’t make up information you don't have.

»  Always tell us about partnerships — we are Interested

# If you have a track record — tell us about it

Mare specifically, you should answer the application questions bearing in mind the following

guidance:

‘EI.IE stlon

Notes/ What we are looking for

1

We want to know how you have come to the |i_n:ﬂ71t of applying to the Start Up Fund.
We assume that this is because you have seen a need for affordable housing in your
community and you hope to address it through a CLT,

We're interest in both what you have witnessed and what has motivated you,
evidence that has been gathered by other organisations and evidence that you may
have gathered yourself,

The best place to look for solid evidence on the housing need in your local area is to
look at your local council’s housing needs assessment. If you haven't looked at this
already, it will be useful for you to be able to quantify and better understand ahat
housing stock already exists, what is planned and what is needed. i

You should be able to find this document by using a search engine. Try typingin
"housing needs assessment’ along with the name of your local authority and hopefully
somewhere in the list you'll find the appropriate document. If you can't find it do get
in touch with the housing department of your local authority who should be able to
help.

Many CLTs wish to address a number of issues in their community or to address a
specific area of housing need. You might feel that there isn't enough greenspace, your
area has a high number of empty homes or that you don't have a strong sense of
cammunity.

We're really interested to hear about these ather driving forces, as often, they're as
important to people as the affordable housing itself. Please tell us about any other
assets you plan to incorporate as part of your project or are already running as well as
any specific areas of interest aside from affordable housing.

Here we would like :,ruu to think about all relevant people to your project. Your
steering group will likely make up the majority of this list but there may also be others
in your community that you have drawn on for support e.g. local businesses, parish
councillors, We're also interested in the relationships you have built with other key
bodies like housing associations and local authoritles.




You don't need to go into vast amounts of detail, but do tell us about the key
{relevant) skills within your group. You've selected certain people to be on your
steering group - other than their willingness, why do you want them to be involved?

A whaole host of skills are beneficial to a CLT. As well as housing-spedfic technical skills
such as architecture, project management or surveying, don't neglect more general
skills such as negotiation, volunteer management, financial or business skills, legal
knowledge, press and publicity, or a strong understanding and knowledge of your local
community.

If you are struggling to note down what relevant skills an individual may have, perhaps
think about their profession or thelr Involvement and connections inyour local
community. This can be a useful exercise to identify any skill gaps in your steering

group,

The Information you have got together for question 4, should help you to answer
guestion 5. Please don't be put off of letting us know where you have skill gaps - we
don't expect you to have all areas covered|

You may find it helpful to work through the National CLT Network's Organisational
Health Check (avallable on our website,
http://www.communitylandtrusts.org.uk/start-a-cit/step-4-governance-and-legal-
structures) to think about any areas where your steering group needs additional
support,

This is a useful opportunity for you to think about how you will fill those gaps. Perhaps
you would like to work with your local press but don’t know where to start, In this
case, you could use a part of your stage 3 funding to provide a member of your
steering group with media training. It may be that you need to hire someone to fill
gaps that aren't so easy to provide tralning on.

In this question, it is Important to us that you are able to Identify skills that you are
missing.

 We're interested in understanciing what you have done sofar to engage your local
community. It may be that this is an area you are looking to work on which Is
absolutely fine, we would be grateful if you could let us know of any plans that you do
have,

We would really like to know about everything from popping a leaflet in the local shop
to arranging public meetings.

Is it also useful for us to know what the level of support frem your local community
has been so far, If you have had any negative opposition to your project, please do let
us know. This will not prejudice your application In any way and we understand that all
schemes have thelr objectors.

It's really helpful for us to get anidea of who you have already been talking to, but
don’t worry if you haven't done a lot of this yet — groups come to us at all different
stages!




We're not only 1ntereste'&'rﬁpéngagement with cauncils or autharities, it's also useful to
understand If you have worked with any other relevant authorities or erganisations.

If possible, provide details of how you have engaged with different stakeholders and
what support they have offered. It is useful to understand how your local authority has
responded to your work and plans so far

Here is your op purtun[w_t--;: let us know what motivates ',.'a u, what you wish to address
and how you plan to do it!

You might live in a small village that isn't able to retain young people due to high
house prices or you may live in a city where the level of housing stock isn't this Issue
but you have a large number or empty homes. Alongside societal and affordability
issues, you might have strong enviranmental aims ar a wish to support the elderly or
disabled...the possibilities are endless! Whatever it Is that's making you tick, we want
to know about it,

Please do provide as much detaill as possible in this section. You may not have solid
plans yet but we are Interested in hearing about the change youwould like a CLT to
make to your cammunity. This can be much wider than the provision of affordable
housing.

We are looking for a rough estimate at this time and understand that it is unlikely you
will already have a strong plan. As part of the data we keep on CLT across England and
Wales, we will review this number at a later date if your project goes ahead,

‘10

The options we have listed in the question are not intended to be restrictive. We
understand that you may be looking to use elements of self-build alongside other
homes for example,

Please provide us with as much detall as you can at this point on how you intend to
move forward with your development.

11

If you Intend to develop with a partner, please know that we do not expect you to
have a final agreement with a develaper in place. What we would like to understand is
the steps you have taken so far to find out what the possibilities may be for your
development and if you have started to lock for potential partners.

Please let us know of any discussions you have had so far or any others you intend to
have.

12

Tas developinga CLTis a big project, it is unlikely that if you Intend to develop as a

stand-alone CLT, that your steering group will have the necessary time and skill to do
this without additional support. Have you considered what additional expertise you
might need to bring on board or whether you would like to employ a project manager?

13

| We understand that at this point, you may not have a particular site in mind so will

if you al-r'éady have a financial plan in place, please let us know what you have done to
ensure it Is robust,

L —



also not have a financial plan. If this is the case, please let us know how you intend on
putting this together and how you will be ensuring it is rebust.

14

As in previous questions, we understand that you may net yet be at this point. If you
have identified a site or a number of sites, do provide as much detail as you can about
your plans for securing this.

If you haven't yet identified a site, do let us know what steps you plan to take to
identify one,

15

Perhaps your parisﬁ councll has offered a small grant or you have done a collection at
local events - we're Interested in everything, blg and smalll

16

been offered funding support, detail whether this is restricted (l.e., allocated to any
particular purposes),

If you are using the CLT Start Up Fund to draw in match funding, explaln how you
expect this to work.

17

Please complete this form as fully as possible. If details are missing, or amounts do not
add up correctly it can cause delays with your application,

 C—



External Committee 13" August 2018
Plummer Lane Maintenance
Agenda Item 12

A resident has written to the council to request a maintenance plan for Plummer Lane (the
lane off Rolvenden Rd to the Hospital). An extract of the e-mail is attached.

The problems highlighted are mainly resultant from the road being unadopted. If KCC were
to adopt the road, the streetlighting, road defects and snow clearance would fall under their
remit and they would also have enforcement powers regarding the privately-owned hedge
which abuts Plummer Lane, and which regularly overhangs the footpath.

I recently requested that the owner cut this hedge back and that has now been done, but
this is a regular annual issue.,

As the road is unadopted, it falls under ABC's remit currently.

Proposal:
That the council should write to ABC in support of the resident’s letter and to KCC to encourage
adoption of Plummer Lane,

é”“*‘-

Phil Burgess
Town Clerk

Impact on Crime and Disorder : None
Impact on Bio-diversity : None
Budgetary Impact : None



You may recall that | spoke to you a couple of times recently whilst in town regarding Plummer Lane,
Tenterden. Please see the email trail below between myself and Mike Hill and his office.

| understand you have personally walked Plummer Lane yourself recently so you will have seen some
of my concerns at first hand. The lane in the main is used as access to Westview Hospital. Although |
have know actual evidence to support the pedestrian and motor usage | would estimate 90% is
Hospital based, there are 9 privately owned residential properties situated in both Plummer Lane
and the adjoining Coldharbour Lane. Many of the Hospital warkers, nurses, carers and indeed
patients and patient visitors arrive by foot to the hospital. The pathway, general maintenance of the
hedgerows and the actual road surface are poor and the pavement dangerous and in parts un-
useable due to the weeds etc that cover the paved area. In short | can surmmarise my concerns as
follows:

1. There is the main drop of Plummer lane from the A28 junction down to the dip at foot of
Westview Hospital which has MO street lighting. Later in the year especially when the clocks are
changed this becomes dark from 4 pm onwards and of course early mornings. A number of carers,
nurses have commented to me that they ‘do not like walking Plummer Lane in the dark’.

2. The hedgerow and general undergrowth of weeds are almost out of control now and the gutter
areas are full,

3. A large defect in the road surface at the foot of the lane just prior to the hospital that when it
rains fills quickly with water and therefore makes it a hazard to pass on foot.

4. As it is not a KCC adopted road it is not on their snow road coverage. Earlier in the year |
personally was wheel barrowing salt and spreading by hand the whole of the lane so that hospital
workers could actually get in and out of the hospital in vehicles, needless to say the pavements were
extremely dangerous. KCC have agreed to replenish the salt boxes at the A28/Plummer Lane
junction and the salt bin in the hospital car park but are NOT prepared to add it to their road salting
responsibility.

Based on what Mike Hill has stated below can we put pressure on ABC to look into these issues and
agree some form of regular maintenance plan? | am happy to supply supportive information and get
involved if you can point me to who we best approach.

I hope you can support me on these issues and between us make Plummer Lane a safer lane, not just
for the residents but in particular for the hospital workers. | really do believe with the heavy usage of
the lane we have heen fortunate to date not to have a serious incident.



TENTERDEN TOWN COUNCIL
External Committee - background for Agenda I[tem 13 on 13 August 2018

Residents’ welcome packs

Background

Tenterden Rotary Club and Churches Together in Tenterden have corne up with a proposal to
prepare welcome packs for the new residents of Tenterden expected as a result of the
developments at Tent1A, Tilden Gill, Tent1B and Pope House Farm.

The packs would comprise pages giving details of specific aspects of the town —

* Churches '

e Councils (as per the attached draft — content only, not design)

¢ Schools

* Healthcare

* Service organisations

® |ocal attractions

* Food and drink

*  The museum

s |ocal organisations and societies

* ‘Volunteering opportunities

* Youth organisations

* Sports clubs and facilities
together with a welceme message from the Town Mayor and leaflets from local attractions such as
K&ESR, Chapel Down, Smallhythe Place, the Rare Breeds Centre, etc, all contained in a reasonably
sturdy card folder, which it is hoped Homewood School would design and produce,

The costs of production would be covered by advertisement space on the inside and back covers of
the folder being sold to local businesses, with the front cover designed by Homewood School
students and — ideally — incorporating the town's coat of arms.

Itis hoped that there will also be a smartphone app, providing the same information, but this is
being investigated further.

Proposals

1. That the town council supports the venture in principle

2. That the town council approves the content of the page on councils, subject to whatever
amendments the council decides

3. That the town council permits the use of the town’s coat of arms on the front cover of the
folder

4, That the Town Mayor writes a suitable welcome message for inclusion

Crime and disorder reduction impact: None envisaged
Biodiversity conservation impact: None envisaged

Suggested source of funds: No funds needed

Cllr Justin Nelson — 07 August 2018



Residents’ welcome pack — Councils page — draft as at 07 August 2018

The councils serving Tenterden’s people

There are three levels of local government covering Tenterden -

1 Kent County Council, which deals with county-wide aspects such as roads, most social
care, education, libraries, public footpaths, most street lighting, police and fire services,
and public transpart

2 Ashford Borough Council, which deals with services at district level: planning control,
Building Regulations, rubbish and recycling collection, cemetery and crematorium
management, council and social housing, environmental health, licensing, noise
abatement, and street cleaning

3 Tenterden Town Council, which is the “grass roots” council, and deals with aspects
specific to Tenterden: the recreation grounds and play areas there; grass and hedge
cutting within the 30mph areas, including the churchyards and cemetery; sports facilities
(except the Leisure Centre, which is run by its own trust); the Town Hall, Millennium
Garden and pavilion {owned by the council); street benches; etc. It is also a consultee on
planning applications and = importantly — provides local access and signposting to the
principle authorities as appropriate.

A handy guide to "which council does what" is enclosed with the welcome pack that includes this
page

The leader of the town council is the Town Mayor, and its principle officers are the Town Clerk and
Deputy Town Clerk. Details of all councillors, including the mayor, and of the officers, as well as
details of the town council’s activities and meetings, can be found an its website:
www.tenterdentowncouncil.gov.uk Residents are also welcome to visit the Town Hall at 24 High
Street, Tenterden TN30 6AN (open Monday to Friday, 9am to 3pm), or to telephone 01580 762271,
or email TownHall@TenterdenTownCouncil.gov.uk with any enquiries or concerns. Residents are
encouraged to use the town council as their first point of enquiry, even if they have to be directed
elsewhere, The town council also has social media accounts:

Twitter: @tenterdentc Facebook: @TenterdenTownCouncil

The town council arranges the Annual Town Meeting = usually in June each year) and other
consultation and discussion opportunities, including "Coffee with Councillors” mornings on a Saturday
every alternate month.

The town council also publishes and delivers twice-yearly newsletters to residents and supplements
these with email and collectible mini-newsletters in between.

The borough council is based at the Civic Centre, Tannery Lane, Ashford, Kent TN23 1PL - telephone
01233 331111 - email customer.care@ashford. gov.uk - website www.ashford.gov.uk A member of
staff is also available at Tenterden Town Hall to take enquiries (Monday to Friday 9am - 12.30pm and
1.30pm - 4pm or by appointment).

Kent County Council is based at County Hall, Maidstone, Kent ME14 1XP — telephone 03000 414141
= email county.hall@kent.gov.uk — website www . kent. gov.uk




External Committee 13" August 2018
Town Events Policy
Agenda Item 14

The attached document shows suggested revisions to the Town Events Policy following
examination by the Public Engagement sub-committee.

Proposal:
That the policy should be revised in line with the amendments shown.

e

Phil Burgess
Town Clerk

Impact on Crime and Disorder : None
Impact on Bio-diversity : None
Budgetary Impact : None



Tenterden Town Council
TOWN EVENTS POLICY

Suggested amendments to the policy adopted by the TTC External Committee on 10 July 2018

Definition: On-going events that the town council decides are of sufficient impartance to Tenterden
parish as to warrant public money being used on an on-going basis to support them

Framework: If an event is identified by the town council as a Town Event, the council would
determine the level and manner of financial and other direct support to be given to that event from
time to time, with the direct financial element being included in the precept

Requirements: While treated as a Town Event, the organisers would be required to-

{a) allow arepresentative of the town council to attend meetings of the event’s organisers to
act as liaison between those organisers and the council

(b) ensure that it has robust and transparent procedures for recording income and expenditure
and that such procedures are followed

{c} supply to the council {in confidence and within eight weeks after each event or by the end of
October each year, if later) the organisation’s financial accounts for that date, identifying the
classes and amounts of income and expenditure for the event and other fund-raising or
expenditure, the profit/surplus or loss made and the amount of funds held by the
organisation towards the next event

{d) be willing to supply to the town council such supplementary information about the event
and its funding as the External Standing Committee of the town council deems appropriate

(e] include on its publicity for the event and associated activities an acknowledgement of the
support given by the town council (and the council’s coat of arms or other logo, f
practicable)

(f] explain how the event in question benefits the town as a whole (or at least has a wider
benefit than simply holding the event itself)

fellg) identify criteria for measuring the success of the event, measure such success by

those criteria and report the results of such measurement each time the event is held

Principles: In supporting Town Events, the town council should follow these principles -

{a) The organisation running the event should be encouraged to self-fund as much as possible,
with the council’s financial contribution being limited to match-funding subject to a
maximum level specified from time to time by the council,

{b) Each Town Event should be the subject of a specific entry in the council’s annual accounts

{c) Asthe accounts for each Town Event are received, they should be reviewed by the town
council’s Donations & Loans Sub-Committee, reporting to the town council’s External
Standing Committee, with a view to ensuring that on-going support remains appropriate or
{as the case may be should be adjusted

01 July 2018: Clir Justin Nelson - following Public Engagement sub-committee input



External Committee 13'" August 2018
Cycling Strategy
Agenda Item 15

Acreport is attached, commissioned by ABC, for a review of cycling in the borough. The report was
produced by Sustrans, the sustainable transport organisation and suggests many very positive
improvements to cycling facilities within Tenterden.

The extension of the old railway line cycle track, currently running between Grange Rd and
Haffenden Rd, has long been an aspiration within the town and has the strong backing of the ABC
portfolio holder Clir Bennett.

David Young of Sustrans, who was heavily involved with the report, is willing to talk to the Town
Council and cycling groups.

Whilst some of these projects will take some time to deliver, the council should encourage progress.

Proposal:
1. That an open meeting should be arranged with David Young
2. That councillors should be selected for a follow-up sub-committee, and invite membership
from cycling groups and interested parties.

i

Phil Burgess
Town Clerk

Impact on Crime and Disorder : None
Impact on Bio-diversity s Very beneficial = reduction in motorised transport
Budgetary Impact : Mone at this stage
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External Committee 13" August 2018
Caretaker Scheme
Agenda Item 16

The caretaker scheme has been in force now for almost 2 full mowing seasons. There have been calls
for a review of the effectiveness of the scheme and that review has been hampered by the long-
term absence of our previous Site Maintenance manager.

David Bourner took over the site maintenance manager role earlier this year and in early July we
engaged a further team member to reach our full complement of 4. Under Dave's management the
maintenance is far more structured, and the office is kept informed of activities for the week ahead.

It has been a challenging year with the drought and the team has deliberately not mown the grass to
avoid further damage. Once the drought is over, a much more regular mowing cycle will be
achievable.

A review of the scheme is now due and by early September we should have verifiable results of the
effect of a full team. (2 months in from recruitment).

A sub-committee should be established to look at:
» The execution of the scheme going forward
» Purchase of necessary equipment (small items of equipment will be handled by
administration)
» The situation regarding Cranbrook Rd Cemetery. This cemetery was a last minute addition to
the scheme and is both time-consuming and sensitive. The allowance of £2000 p.a. falls far
short of the maintenance hill.

Proposal: That a sub—committee should be formed to monitor the caretaker scheme as above.

s

Phil Burgess
Town Clerk

Impact on Crimne and Disorder : Mone
Impact on Bio-diversity : Varied
Budgetary Impact : Potential savings or increased income



External Committee 13'" August 2018
Friday Market
Agenda ltem 17

The market was recently transferred from ABC to the Town Council and councillors had
been allocated to this task group during the last council year to facilitate this transition. This
group was omitted from the general re-appointment of councillors earlier in the council
year.

The requirement still exists for councillor involvement as the market needs to consolidate
and expand. In order to achieve this a health-check will be carried out with the assistance of
NABMA (National Association of British Market Authorities) which will be arranged shortly.

Cilrs Knowles and Mrs Smith held the posts last year.

Proposal: That councillors should be appointed for the current council year.

T

Phil Burgess
Town Clerk

Impact on Crime and Disorder : None
Impact on Bio-diversity : None
Budgetary Impact : Potential Income increase.



External Committee 13" August 2018
St Mildred’s Grant Application
Agenda ltem 18

| have attached the grant application from St Mildred’s for £750,000 towards the re-
ordering of the church to facilitate use as a centre for culture arts and entertainment.

This application was not included in the recent community chest process as it clearly
exceeded the funds available and represents over a fifth of the Tentla receipts. However,
the project fills a need for a superior arts venue in the town.

Prior to considering the grant, the council will need information regarding the staging of
expenditure and potential alternative grant sources.

Proposal: Consideration should be given to appointing a sub-committee specifically for this role or
delegating the investigation to the donations sub-committee.

o

Phil Burgess
Town Clerk

Impact on Crime and Disorder : Likely to be beneficial
Impact on Bio-diversity : Naone
Budgetary Impact : Major



COMMUNITY GRANT APPLICATION

In addition to completing this form, an organisation applying for funding must also
supply a copy of its latest approved accounts (audited, if appropriate).
Please use continuation sheets as necessary in support of your application.

": E.]] |'[.'3,'|:'='Ei. |:':'I[:H_};E'!.-T|i I}i-.'i Ei’uh].

The Parish Church of St Mildred, Tenterden

Registered Charity Number (if applicable)

1130113

Registered Address

The Vicarage, Church Road, Tenterden, Kent TH30 6AT

Contact name(s) and position

The Reverend Canon Lindsay Hammond, Team Rector

Contact telephone number(s)

01580 761591

Contact email address

tentvic@gmail.com

ef summary of the organisation

(date formed, aims, structure etc.)

'The Parish Church of St Mildred has been in existence for nearly nine hundred
years. Throughout that time it has been home to a Christian community. One of
the expressions of the life of that community is the demonstration in a practical
way of the love of God for all. This is why we want to open up our historic church
to a multitude of different uses, and users, which we believe will help to enrich
the life of our town.




Objective of funding

The PCC has identified two objectives.

The first is to adapt St Mildred’s so that we can accommodate a wide range of
cultural and artistic events that foster creativity, expression and beauty for the |
whole community of Tenterden. It is our intention to work closely with the Town |
Council and wider community to create a broad community project.

We already host events of this nature, but the work we propose will enhance 5t
Mildred’s immeasurably as a venue. By transforming St Mildred's into a truly
dynamic centre of abundant life, we will ensure that St Mildred’s remains at the
heart of the community with the community at its heart, and make it an even
greater blessing to Tenterden. We are in the process of finalising our proposal
and to fully cost the scheme. We will also look at staging the project to ensure
that funding raised through this application will be focused on bringing a real

'benefit to the local community. This design and costing phase should be

completed during March 2018.

The timing and staging of physical work on site would be linked to the level of
funding. Commencement of works would also be dependent on receiving the

'necessary planning approvals. We have applied for Heritage Lottery funding |

a

:m_ﬁther oréé‘nisatioﬁs (if any) “thﬁt p'ro_\;ide this propose de[i'\}e_rable-rservipe |

(evidence for which is attached) to coriplete our overall plans. We have already
invested from our own very modest assets to progress work on the project. The
Grant that we are applying for now is the key that will unlock the door to further
funding, and will also enable work to commence on site to give early benefit to
the community and deliver one of the community’'s top projects identified in the
Lipton Report (page 21).

The second objective is to adapt St Mildred’s so that we can provide differing
forms of worship that resonate with contemporary society.

Though we cannot claim, nor would we wish to claim, that we are the only venue
for cultural and artistic events, we are confident that there is no other venue in
Tenterden which rivals St Mildred’s for size, quality and potential.

We are applying for £750,000 which represents approximately half of the cost of
delivering the community elements of the scheme and 37.5% of the total scheme

cost(see Appendix 2).
|

This sum will not only enable us to attract further grants, but also provide an |
excellent return on investment by the community once the project is complete.

Page 2 of 10



i Who will benefit from this project and how ‘

i_ (Demographics of community, numbers)

The Lipton report clearly identified St Mildred’s as the most popular centre for
Culture, Arts and Entertainment events for the Tenterden community at large.
It states (page 46):

“Tenterden lacks a high quality and accessible venue of this type (Culture,
Arts and Entertainment) and the community certainly believe they would
benefit from one. ... Our consultation supports their (St Mildred’s) view that
it can and that the enormous majority of the community are supportive of
such a move. Whilst strongly held views concerning the role of a church
building were made both for and against, the desire to redesign St. Mildred's
to make it more relevant to the community at large was overwhelming. We
can only recommend that the council look to support Reverend Canon
Hammond and the congregation in their plans if the wider lay community
are included in their consultations.”

We have and will continue to involve the lay community in our plans.

It is our vision is that the reordered church will be a venue which will fulfil this
function and benefit all age groups. The present capacity of the church is
approximately 350, and we will retain that number once the church is re-
ordered.

Impact on the community of not delivering

St Mildred’s is the largest venue at the centre of the community.

If we do not attract a grant, then we believe that this will leave a cultural,
artistic and spatial vacuum and miss the opportunity of a generation.

EOCHTY Total c;ﬁstﬂfp'rﬁj-ect- | _ Sl __
(please supply supporting information, e.g. quotations etc.)
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We have currently spent £50,000 on the project from PCC funds but we are
unable to take the scheme further without external funding and support. Our

architect, Jeremy Bell of JBKS Architects, and quantity surveyors, Ridge and
Partners are just finalising the R.I.B.A. Stage 2 Report and Cost Estimate for our

proposals. The total additional cost of the scheme is £2m.

Whilst we aim to deliver the whole project we appreciate that not all of the |
elements of the project are necessarily directly relevant to the delivery of an |

Arts, Culture and Entertainment venue for the local community. We have |
therefore broken the scheme down into its various elements and identified those

parts which are more closely related to the delivery of benefit for the wider
town community. These details are set out in Appendix 2.

We have also provided plans of the proposals (Appendix 1) but we are currently
awaiting updated drawings which will include Plans, Elevations, Sections and a |
computer generated “Fly Through” which will show our proposals in graphic |
detail both from within and outside St. Mildred’s. These will be provided on
receipt.

Ot soirces of saibl fndingbeng carsdered |

- —

We have applied for a Heritage Lottery grant and are investigating the many
opportunities for grant aid with the help of the Diocese of Canterbury and the
Church Council. None of the potential grant bodies we have seen so far however
would be able or willing to provide the significant boost an award from the
Tenterden Town Council would achieve.

- e SRS

Amount of grant sought

£750,000 as a contribution towards a community project of £1,326,654 which is
part of a total project costing £2,000,000

B % When is the grant required

Depending upon the planning process we could be in a position to begin work at |
the beginning of 2019.

Page 4 of 10



We would have to scale down the project significantly, and spread the realisation
of the scheme over a much longer period, and be dependent on attracting
alternative grants. We as the St Mildred’s church community have minimal funds
available. At the end of December 2017 the total general funds stood at £67,000.

Our annual expenditure on ordinary running costs currently stands at £160,000
(we receive no financial assistance from either the government or diocese)

How will the balance (if an

Has other funding agreed from other sources (if applicable)

Please provide any su ,-}:.I-J:ﬁil_}_:};ﬂ[-l«l'h[["!lH'-'i'tiE*]ﬂ

As mentioned above we are applying for a Heritage Lottery Grant (part of our
proposal includes the creation of a Heritage Centre), and consulting the Diocese
of Canterbury about other grant sources.

hfﬂ.'-1;17'_?_:""&_1'_._!1_.{_'_!_3 ‘mation relevant to suppo t your ap ::fi_iai'-.fi;i:i:u._:n- 3
Please use continuation sheets as necessary.

We believe that we have included everything you need at this stage. We will
supply full information about our proposals when our professional team has
delivered their Report during March 2018.

DECLARATION

| declare that | am authorised to make the above application on behalf of
The Parochial Church Council of St Mildred, Tenterden.

et
Signed: L ‘J/ILh:ﬂ-u

Name: Lindsay Hammond

Position in organisation: Team Rector
Date: 28t March 2018
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Appendix 1

Pruposals (please note drawings are currently confidential until
15 April 2018)

AT B

L




Full Size drawings will be submitted separately
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Appendix 2

Cost Plan
| Total Project Arts, Culture
| and
| Entertainment
| Venue items
Nave .
Stripping out 42,852 '
Mew floor construction ,ramps 56,045
and dais
Doors and timber folding sliding 76,553 |
doors -
Repairs to walls and decorations 36,896
Kitchen 36,227 |
Stone flooring 86,797
Seating, fixtures, fittings and 103,644 439,014 £439,014
raised staging
Gallery ' !
Stripping out 5,391
' Glulam beams ,floor,glass 143,796
‘balustrade and flooring
;[Dak stairs 15,403
Disabled platform lift 27,109 191,699
Memorial Chapel N
'Mew floor construction 5,546
Glazed screens and doors 78,555
Stone flooring 13,478 |97,579
continued
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.Heritage Centre

.New floor construction
-Glazed screens and doors
.Fitting out

Stone flooring
External Store and toilets

'Under floor heating

:.E.léctrical installation ,power
and LED lighting

I
Audio and visual installation

Organ
Move, refurbish and position on
Gallery at back of Church

External works
Pavings and steps

Drainage

Page 10 of 10

1 268,328 ‘ 268,328
I

184,717

9,546
100,120

124,924

13,478 144,068

278,683 | 278,683

185,578 i'135',5?3

250,000 | 250,000

40,588
19,746 60,334

TOTAL | £2,000,000

£278,683

£185,578
£268,328

£84,717

£60,334

£1,316,654
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Agenda Item 19a

Lining Work in Tenterden
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Tenterden & District Museum Association

The Museum, Station Road, Tenterden, Kent, TN30 6HN
Telephone (01580) 764310
Website: www tenterdenmuseum . co.uk

Please reply to
enquiries @ tenterdenmuseum.co.uk

Mr Phil Burgess
Tenterden Town Clerk
Town Hall

High Street

Tenterden

Kent TMN30 6AN

6" July 2018

Tenterden Town Clerk,

Tenterden and District Muscum Association would like vou to thank the Tenterden Town
Council for the generous donation of £1,000 towards museum funds which ensure the care
and preservation of our physical history. We are also very grateful for the spectacular hanging
baskets which are so well tended outside the museum building.

Without the annual grant from Tenterden Town Council our volunteer run museum would not
be able to achieve the standards which everyone expects today.

The support of the Tenterden Town Council is crucial to enabling the volunteers to continue
with the aims of the Tenterden & District Muscum Association which include: to create,
administer and maintain a museum for Tenterden and District and an association of persons
willing to support it;

Tenterden Town Councillors and Town Hall staff is always welcome to view the facilities and
see the wealth of records that are held at the town muscum or just take time to look at our

unique artefacts.

Once again the Tenterden Town Council support is much appreciated.

/7

Yours sincerely

a3

Mrs Debbie Greaves
Curator

REGISTERED WITH THE CHARITY COMMISSION
Registered Charity No. 271353



