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Tenterden Town Council

Delaifed Income & Expendilure by Budget Headlng 01/06/2016

Month No: 10
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Actual Acleal Year Current Variance  Comimitled Funds % Spent  Transler
Currend Mih To Dale Annual Bud  Anaual Total  Evpenditure Asallabla lodTrom EMR
0 368,053 368,093 ] 100.0%
0 3,260 3,360 0 100.0%
0 5,250 5,250 0 100.0%
0 1472 1,000 (472) 147.2%
] 9,955 1] (9,855) 0.0%
0 139 0 (139) 0.0%
0 448 0 {448) 0.0%
0 (7, 205) 0 705 0.0%
0 381,613 377,703 {3.810) 101.0% 0
5,767 135,554 167,000 31,445 HNaA46  B1.2%
1] 13,059 10,000 (3.029) (3.059) 130.6%
250 3519 3,000 (514) (518) 1i7.3%
450 930 3,500 2571 25711 286%
0 3,755 7,500 3744 3,744 50.1%
] 978 1,000 22 22 97.8%
0 1,837 2,000 163 163 91.9%
196 2352 2,400 & 8 59.7%
] 554 800 246 246 £9.3%
0 631 500 (131) (131) 126.3%
95 6,143 2,500 (3,643) (3643) 2457%
0 1,768 3,000 1232 1,232 58.5%
0 0 500 500 500 0.0%
0 0 1,500 1,500 1,600 0%
0 0 2,500 2500 2500 0.0%
0 o 20,000 20,000 20,000 0.0%
0 400 0 [400) (<00 0.0%
0 93 0 (93 (93) 0.0%
0 2,106 300 {1,808) (1,808) 701.9%
6,758 173,720 228,000 54,280 o 54,280 76.2% 0
(B,768) 207,793
676 10,226 35.000 24,774 24,774 29.2%
0 3972 o (3.972) (3.972) 0.0%
676 14,187 36,000 20,803 ] 20,803 40.6% 0
{678) (14,197)




080272017 Tenterden Town Council Page 2
13:2 Detailed Income & Expendilure by Budgel Heading 01106/2015
Month No: 10 Cosl Cenlre Report
Aciual Aclual Year Current Variarca  Commitied Funds % Spenl  Transler
Current Mih To Dala Annual Bud  Annual Tolal  Expendilure  Available IoTrom ENR
12 Civie
1120 Mayors Charity Income 360 9,754 a (9,754) 0.0%
1200 Letlings & Rental 0 666 0 (566) 0.0%
1261 QENSD Income a 158 0 (158) 0.0%
Civia - Income 360 10,577 o0 (10,877) o
4250 Robes & Uniforms 0 a57 300 (637) (637) 3181%
4255 Mayor's Sunday 0 1.568 1,500 {68) (68) 1045%
4360 General Chic Exps & Evenls ] 1074 1,000 (74) (T4}  107.4%
4261 QENS0 Evenls 0 2,741 2,500 [241) (241) 1096%
4265 Mayoral Engagements 84 1,280 3,000 1,720 1720 427%
4270 Mayors Charity Expenditure 210 10,066 0 (10,066) {10,065) 0.0%
4300 Miscelaneous Expenditure 1] 48 0 (48) (48) 0.0%
Civia 1« Indirect Expendiura 254 17.734 8,300 {5,434) 0 (9434) 21AT% 0
Movement tol{from) Gen Reserve [T {7.156)
130 Evenls & Dorations
4305 Town Evenls o 5,500 8,200 2,700 2700 B71%
4320 Twinning 0 500 500 0 0 1000%
4325 Ad-hoc Donations 0 2850 5,000 2150 2150 57.0%
Evanls & Donations - Indirect Expendiunn 0 8,850 13,700 4,850 1] 4,850  64.6% ]
Movemnent tol{from) Gen Reserve ] (8,850)
180 May Fare
1180 May Fayre Income 0 80 1] (B0} 0.0%
May Fayra - Incoma ] £0 0 (80) 0
43530 May Fayre Expendilure a 187 0 (187) {187) 0.0%
May Fayto - Indirect Expendiure 0 187 o (187} 1] {187) o
Movement tof{from) Gen Reserve ] {107}
180 Capital Projests - Tenl |
1190 Sale of Land 0 3540422 3500000 (49,422) 101.4%
Capital Profects - Tent 1 - Incomea 0 3549422 3,500,000 {49,422) 101.4% Q
4205 ConsultantArchitect/Suneyors 0 45,000 250,000 205,000 205,000 18.0%
4400 Projecls 0 Q0 2000000 2,000,000 2,000,000 0.0%
CapHal Projects - Tenl 1 - ndiracl Expandilure 0 45,000 2,260,000  2,205000 0 2,205,000 2.0% 0
Movement tol{from) Gen Reserve 0 504,422
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DAD22017 Tenterden Town Council
121 Detailed Income & Expendilure by Budget Heading 01/06/2016
Maonth No: 10 Cosl Centre Reporl
Achal Aclusl Year Currenl Variarca Cammilled Furds % Spenl Transler
Current Mth To Dale Annval Bud  Anaual Tolal  Expendilure  Availabla 1offrom EMR
Grand Totals:- Income 360 35841692  3ATTT0D (63,888) 101.6%
Expendilure 7.8 259,688  2,635000 2375312 0 2276312  10.2%

Net Income over Expenditure (7,368) 3,681,903 1,242,703 (2,339,200)

Movement tof{from) Gen Reserve (7,368) 3,681,903




Date: 08/02/2017 Tenterden Town Council Page 1

— o :RP
Time: 16:29 Bank Reconciliation Statement as at 08/02/2017 oo

for Cashbook 1 - Current Bank Account

Bank Statement Account Name (s) Statement Date Page No Balances

Current Account - 59308249 31012007 557 1.023685.79

1.023,685.79
Unpresented Cheqgues (Minus) Amount
04102016 14252 Swaines Clothing 442 88
21102016 14259 Mational Trust 216.00
3110206 DD E.On 10.80
09012017 14208 Dover Town Council 85.00
16/01/2017 CHARGES Mat West Aulopay 10.00
JU02017 14301 HMRC 2,724 21
3101207 14302 Sevencaks Mayor's Charity Acco 84.00
IN02017 14304 Burden Bros Agri Ltd 33.34
31012017 14303 SLCC 250.00
31012017 14305 D Kenward & Sons 1.130.52
31012017 14306 Clague Architects 81090
31012017 14307 E.On 12843
31012017 BACS KCC Pension fund 304273
31/01/2017  BACS Tenterden Twilight - Laura 1,75365
31012017 BACS Belhart Cleaning 976.50
31012017 BACS Cobra Car Tech 589.99
31/01/2017 BACS KM Group 540.00
310142017 BACS Red Alert ara.20
3012017 BACS Dave Hart 260.00
3012017 BACS Alpha Surveys Ltd 240.00
3012017 BACS Bourne Amenily 166 28
310172017 BACS Astec Computing (UK) Ltd 114.00
31/01/2017 CORRECTION Mayor's Charity Account 21013
08/02/2017 BARCLAY Amazon.co.uk 19.90
08/0272017 BARCLAY Parker 86.49
08/02/2017 BARCLAY Safe Options 85.20

1438915

1,009,296 64

Receipts not Banked/Cleared (Plus)

I101207 210,13
03/02/2017 101500 2,748.71
2,958.84
1,012,255 .48
Balance per Cash Book s :- 1,012,255.48

Difference is :- 0.00



Printed on: 080202017

Tenterden Town Council

AL 0913
Cashbook transactions totalling £0.01 or more
for the period 01/10/2016 to 31/01f2017
Payments

Ch Mo Bank Account Mame
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Currenl Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Accounl
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Currant Bank Account
Currant Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Currant Bank Account

Manth Date Fayment Ref Payee Name
7 2111072016 BACS CSMitchell
7 211012016 BACS Clague Architects
i 2110/2016 BACS Tenterden Twilight - Laura
7 21102016 BACS TreeCycle Tree Care
7 21/10/2016 BACS TreeCycle Tree Care
7 211102016 BACS Stanley George Ltd.
7 2110/2016 BACS Homeleigh
7 21102016 BACS Right Guard Secunty
7 2111072016 BACS JKL Clothing
7 21102016 BACS Archer Safety Signs
7 21110/2016 BACS Culverwells
T 21102016 BACS Faul Haselup
7 2110/2016 BACS CB Motors
7 21102016 BACS Ashford Borough Council
7 21102016 BACS Pam Smith
7 2110/2016 BACS Clue VWebsile
7 211012016 BACS Woolovers
7 211012016 BACS Pam Smith
7 2110/2016 BACS Managed Technology Corporation
7 26101206 DD E.On
7 261102016 DD E.On
7 3MNM02ZMe DD E.On
7 2510206 DD Mat West Bank
7 0411/2016 DD FHS Group
7 011102016 DD Sage Payrall
7 131102016 DD British Gas
7 31102016 DD Infinity Integrated technologi
7 261012016 DD BT
7 1210/2016 BARCLAY MemorialBenchesUK
7 031012016 BACS Belhart Cleaning
7 03/110/2016 BACS FPKF Litllejohn LLP
7 031012016 BACS David J Buckett
7 03102016 BACS Claire Gilbar
7 03M10/2016 BACS Right Guard Security
T 03/10/2016 BACS Astec Computing (UK) Ltd
7 03102016 BACS Charles Ashford
7 0310/2016 BACS KCC Pension fund
7 04102016 014255 HMRC
7 04110/2016 014256 Forrest Fairs
7 04/10/2016 014254 D Kenward & Sons
7 04/10/2016 014257 Godfreys
7 04/10/2016 014253 Pinecove Mursery
7 0410/2016 014252 Swaines Clothing
7 2110720168 14264 S5E Southern Electric
7 21102016 14263 S5E Southern Electric
7 211102016 14262 Swaines Clothing
7 21102016 14281 Tenterden Folk Day Trust
7 2110/2016 14260 Webbs Hardware

Amount

4,800.00
1,900.44
166272
1,056.00
720.00
540.95
212,58
207.00
204.10
175.14
161.85
144.00
80.57
70.00
63.90
G60.00
50.00
48.40
24.00
80.33
164.17
10.80
14.00
37.56
33.60
19.64
155.55
80,28
1,099.80
697.50
1,200.00
422.50
42.00
33360
1.68
250.00
3,024.68
256917
500.00
1.650.00
23,112.05
334.50
442 88
354.81
533.40
240.94
700.00
49.21



Printed on: DR/O22017

Tenterden Town Council

At 0913 Cashbook transactions totalling £0.01 or more
for the period 01/10/2016 to 31/01/2017
Payments

Cb Mo Bank Account Mame
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Current Bank Account
Patty Cash

Petty Cash

Fetty Cash

Petty Cash

Petty Cash

Current Bank Account
Current Bank Account
Currant Bank Account
Currant Bank Account
Currant Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Cument Bank Account
Cumrent Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Currant Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Cument Bank Account
Current Bank Account
Current Bank Account
Cument Bank Account
Current Bank Account
Current Bank Account
Currenl Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Cument Bank Account
Cumrent Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Currenl Bank Account
Current Bank Account
Current Bank Account
Cument Bank Account
Curmrent Bank Account
Current Bank Account
Current Bank Account

-
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Date

211002016
011072016
04102016
1411012016
1771072016
27102018
0302016
031072016
0302018
0310/2016
0302016
03102016
0310/2016
03112016
03M11/2016
03112018
03112016
03M1/2016
091 1/2018
03102016
01102016
01102016
MAM02016
05102016
051072016
04102018
04/10/2015
04M10/20186
04/10/2018
04M10/2016
04/10/2016
04/10/2016
141072016
10M10/2016
101072016
10M10/2016
10M10/2016
101072016
10M10/2016
101072016
10M10/2016
101072016
10/10/2016
19/10/2016
1910720186
17102016
25102016
25/10/2016

Payment Ref Payee Name

14258
307

310

an

31z

313
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
14265
14265
14267
14268
BACS

oo

DDz

Do3

Do

oo
14258
14252
14253
14254
14255
14256
14257
oo
BARCLAY
BARCLAY
BARCLAY
BARCLAY
BARCLAY
BARCLAY
BARCLAY
BARCLAY
BARCLAY
BARCLAY
oo

oD
CHARGES
oo

oD

National Trust

Waitrose

Waitrose

Wailrose

Wailrose

Wailrose

Leslie Lipton Lbd

KCC Pension fund
Tenterden Twilight - Laura
Froludic

Eelhart Clzaning

WS Parsons Lid.

E.COn

Astlec Compuling (LK) Ltd
London Beach Hatel
Pinecove Nursery
Tenterden & District Twinning
HMRC

Kent County Council
Ashford Borough Council
Ashfard Borough Council
Ashford Barough Ceuncil
Ashford Barough Council
PHS Graup

Grenke Leasing

HM Revenue & Cusloms
Swaines Clothing
Pinecove Nursery

D Kenward & Sons
HMRC

Forrest Fairs

Godfrey's Golf & Turf
K.CS Supplies
Amazan,co.uk

Just Lawnmowers

Lecks Online

Lights Far Fun

Ashford Borough Council
Mission Training

Cayne Andrew
WoodSheets.com

Safely Signs & Notices
Caterikwik

Managed Technology Corporation
BT

Mat West Bank

Ashford Borough Council
Ashford Borough Council

Amount

216.00
3.00
3.52
4.39

14.90
4.32
18.000.00
311388
166272
1,007.02

G674.25

560.75

221.31

114.00

40.00
68.50
500.00
2621.71
520.00
1,120.00
1,120.00
315.00
92.00
11268
434,63
286595
442.88
334,50
1,650.00
258917
500.00
2311205
154.50
16.87
269.00
26.80

202.65

197.93

195.00

276.84

15,156
o0.78

141.23

299.16

164.18

10.00
42.34
4234



Printed on: Q&D202017

Tenterden Town Council

At 0%13
Cashbook transactions totalling £0.01 or more
for the period 01/10/2016 to 31/01/2017
Payments

CbMNo Bank Account Name
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Current Bank Account
Curren! Bank Account
Currenl Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Cumrent Bank Account
Cumrent Bank Account
Cumrent Bank Account
Cument Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Currenl Bank Account
Currenl Bank Account
Current Bank Account
Currenl Bank Account
Current Bank Account
Current Bank Account
Currenl Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Curmrent Bank Account
Cumrent Bank Account
Current Bank Account
Current Bank Account
Cument Bank Accounl
Cument Bank Account
Cumrent Bank Account
Cument Bank Account
Cument Bank Account
Current Bank Accaount
Cumrent Bank Account

Manth

-
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Date Payment Ref Payee Mame
26M0/2016 DD Chubb Fire and safety
ono01e oD Autopay Wages
28102016 CHARGES  Nat West Bank
302016 DD KCS Supplies
INo0is DD Infinity Integrated technologi
30/110/2016 CORRECTI  Infinity Integrated technologi
14/11/2016 14269 Peity Cash
111172016 14270 RBL Poppy Appeal
141112016 14271 Or. L. Bamji
14/11/2016 14272 Webbs Hardware
15/11/2016 BACS WPS Insurance
18/M11/2016 BACS Rialtas
151112016 BACS Mark Mealham
15M11/2016 BACS Astra Trading
15M11/2016 BACS Stanley George Lid.
1511/2016 BACS Proludic
15M11/2016 BACS Culverwells
15/M11/2016 BACS Ashford Berough Council
15/11/2016 BACS CB Motors
15M11/2016 BACS Tenterden Leisure Centre Trust
15/11/2016 BACS Tenterden Leisure Centre Trust
15/11/2016 BACS JKL Clothing
15/M11/2016 BACS ForBetterFor\Worse
15M11/2016 BACS Kent & Sussex Plumbing & Heali
15/11/2016 BACS Que Website
15/11/2016 BACS Homeleigh
15M11/2016 BACS Charter Truslees of Margate
15/11/2016 BACS Lyreco
15/11/2016 BACS Juslin Melson
15/11/2016 BACS Lydd Town Mayor's Charity Fund
15/11/2016 14273 Montalbano / Ciclopi Lid
06/12/2016 14274 Heathcroft
061262016 14275 Lyraco
CEM2/2016 14276 Pinecove Mursery
06122016 14277 John Page Trailers Lid
06122016 14270 Southern Water
06122016 14280 Mayor of Faversham's Charily F
06122016 14281 The Lord Mayor's Ball (Canterb
0622016 14282 Mr. P. Laird
06/12/2016 14283 Kent Assoc of Local Councils
06/M12/2016 14284 HMRC
06/12/2016 14285 KCC
06/12/2016 14286 Tenterden & District Horticult
06122016 14288 Tenterden Operalic & Dramatic
06/12/2016 BACS WebBox Digital
06/12/2016 BACS KCC Pension fund
06/12/2016 BACS Tenterden Twilight - Laura
06/12/2016 BACS Tenterden Twilight - Laura

Ameunt

40.39
9,512 59
29.00
7.38
155.55
155.55
100.00
400.00
200.00
101.26
724.50
637.56
450.00
184.21
302.88
281.63
204.74
180.00
156.50
126.00
126.00
124.57
90.00
78.00
60.00
53.59
52.00
51.28
39.00
20.00
870.00
38.14
164.27
100.00
114.00
4563
50.00
140.00
30.00
144.00
2,895.80
750.00
23.85
200.00
378720
3.216.41
1,623.75
103.82



Printed on: Q2022017

Tenterden Town Council

At 0513 \ ,
Cashbook transactions totalling £0.01 or more
for the period 01/10/2016 to 31/01/2017
Payments

Ch Mo Bank Account Name

Currenl Bank Accouni
Curreni Bank Account
Current Bank Account
Current Bank Account
Curmrent Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Currant Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Currenl Bank Account
Currenl Bank Account
Cumrent Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Curent Bank Account
Currenl Bank Account
Curmrenl Bank Account
Cument Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Curmrenl Bank Account
Current Bank Account
Cument Bank Account
Current Bank Account
Savings Account

Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
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Month

=]
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Date

061212016
061212016
0612/20186
061202016
06/12/2016
06/M12/2018
LEM12/2016
0BM2/2016
061212016
0EM12/2016
06M12/2016
05122016
06/122016
06/12/20186
06N 22016
06/12/2016
061202016
301172016
281172018
281172016
251212016
161212016
151212016
141172016
09/12/2016
08/12/2016
091272016
08/12/2016
08122016
09M12/2016
0272016
01112016
01112016
012016
04/11/2016
16/11/2018
16/11/2016
151172016
1511720186
151112016
15112016
23112016
24/11/20186
25M1/2018
251172016
2511120186
25M11/2016
25M 12016

Fayment Ref Payee Mame

BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
oo

oD

oo

oD

oD

oD

oD
BARCLAY
BARCLAY
BARCLAY
BARCLAY
BARCLAY
BARCLAY
BARCLAY
oD

oD2
oD3
CHAPS
oD

oo
DEBIT
BACS
BACS
BACS
CHAPS
BACS
BACS
BACS
BACS
BACS
BACS

Green Balance

Bourne Amenity

Bourne Amenity

Belhart Cleaning

Right Guard Securily
Right Guard Security
WS Parsons Ltd.

Mid Kent Training

A, Olorunso

Station Z

Kent IT

Astec Computing (LK) Ltd
Mayar's Charity Fund {Margale)
Dolphin Lifts

Que Website

RELI

WPS Insurance

Matwest

E.Cn

E.Cn

Chubb Fire and safety
Sage Payrall

South East Waler
Infinity Integrated technalogi
Post Office Ltd

The Plastic People
Frirme 4 Print

IPS International

Post Office Ltd
Workwear Express

Land Registry

Ashford Borough Council
Ashford Borough Council
Ashford Borough Council
HMRC

KCS Supplies

Sage Payroll

Mat West Bank

Astra Trading

Astra Trading

Stanley George Lid.
Current Bank Account
Claire Gilbert

David Bourner

Robert Parham

Lee Jarvis

Andy Caorcaran

Phil Burgess

Amount

760.00
380.00
337.50
674.25
69.00
243.60
29497
210.00
200.00
150.00
135.00
114.00
80.00
§0.00
60.00
56.83
12.23
44.84
211.62
247 .54
40.38
33.60
16.71
157.30
2.37
189.32
34.64
876.00
220.00
4327
29.94
1,120.00
315.00
92.00
697,203.90
43.20
3360
10.80
136.29
123.40
80.22
2,200,000.00
1.268.88
139531
147532
1.613.31
1,039.59
2,293.84



Frinted on: D&022017

Tenterden Town Council

AL DB13 ) ,
Cashbook transactions totalling £0.01 or more
for the period 01/10/2016 to 31/01/2017
Payments

Ch Mo Bank Account Name

1
"
1
1
1
1
1
1
1
"
"
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
"
"
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Current Bank Account
Current Bank Account
Currant Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Currant Bank Account
Currant Bank Account
Current Bank Account
Current Bank Account
Current Bank Accaunt
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Currenl Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Cumrent Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Curmrent Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Curmrent Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Cument Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Accounl

Manth

o

8
8
8
8
8
8
8
8
8
8
a8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
a
8
8
8
8
8
8
a8
8
8
8
8
8
8
8
8
8
8
8
8
8

Dale Payment Ref Payee Name
25M11/2016 BACS Rowan Painter
29M1/2016 CHAPS CCLA L
291142016 CHAPS Mationwide
20111/2016 CHAPS Matwest CHAPS charge
291112016 CHAPS Matweast CHAPS charge
25/11/2016 DD Mat West Bank
2511/2016 DD Ashfard Borough Council
25M11/2016 DD Ashford Borough Council
21122016 14294 Mr M Lyne
2111212016 14283 The Tuesdays
21122016 14201 Mrs E Daley
21122016 14282 Mayor of Faversham's charity f
211202016 14296 HMRC
211212016 14295 Webbs Hardware
21M12/2016 14290 Pinecove Mursery
21122016 BACS Leslie Lipton Lid
211212016 BACS K.CC Pension fund
2112/2016 BACS Tenterden Twilight - Laura
211272016 BACS Little Silver Couniry Hotal
211212016 BACS Rye Roofing
2112/2016 BACS Initial Washroom Hygiena
211122016 BACS Clague Architects
2112/2016 BACS Right Guard Security
21/12/2016 BACS Stanley George Ltd.
21122016 BACS Belhart Cleaning
21122016 BACS Thyssenkrupp Elevators UK Lid.
21/M12/2016 BACS Dalphin Lifts Kent Ltd
211212016 BACS Red Alert Security Technolagy
211212016 BACS Tenterden Leisure Centre Trust
2112/20168 BACS CB Motars Kent Ltd
21M2/2016 BACS Astec Computing (UK) Ltd
211212016 BACS Archant Community Media Lid
2112/2016 BACS E O Culverwell Ltd
211272016 14289 Ciclopi Ltd
120012017 14299 Safeplay Installations Ltd
08/01/2017 14298 Dover Town Council
120012017 14297 Webbs Hardware
12/01/2017 BACS Kent & Sussex Plumbing & Heati
1270102017 BACS C S Mitchell Ltd
1210172017 BACS Mr. D. Waters
12/01/2017 BACS Right Guard Security
12/01/20M7 BACS Clague Architects
12/01/2017 BACS St Mildreds Church
121212016 BACS Tenterden Leisure Centre Trust
12/01/2017 BACS Stanley George Ltd.
1210172017 BACS Lyreco UK Ltd
12/01/2017 BACS Mrs. K. Butier
1210172017 BACS Pam Smith

Amount

709 72
Sl (0,00
G00,000.00

23.00
23.00
14.00

42 34

42 34
80.00
200,00
3372
85.00
2,987.08
31.82
126.00
18,000.00
312731
1,701.69
1.570.00

840.00

743,56

810.90

649.06

424.85

38750

259.54

150.00

13320

126.00

123.08

114.00

84 .50
842
200.00
540.00
85.00
B86.25
2,958 .00
1,114 .80

300.00

236.10

139.11

126.01

126.00

124 .39

107.40

100.00

B61.44



Printed o DRQHI0NT

At 0913

Tenterden Town Council

Cashbook transactions totalling £0.01 or more
for the period 01/10/2016 to 31/01/2017

Payments

N . S . - T - TR - S - S - N - S - R - A S S - N - A . e T T T T

Cument Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Petty Cash
FPelly Cash
Petty Cash
Petty Cash
Pelly Cash
Pelty Cash
Petty Cash
Petty Cash
Petty Cash
Petty Cash
Petty Cash
Pelty Cash
Patty Cash
Petty Cash
Curmrent Bank Account
Pelty Cash
Current Bank Account
Petty Cash
Current Bank Account
Petty Cash
Petty Cash
Pelly Cash
Petty Cash
Petty Cash
Pelty Cash
Currenl Bank Account
Current Bank Account
Currenl Bank Account
Currenl Bank Account
Cumrent Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Account
Current Bank Accounl
Current Bank Account

Month Date Payment Ref Payee Name
3] 1210112017 BACS Cue Website
8 1210172017 BACS Geerings
8 1200172017 BACS CB Mators
9 011212016 DD Ashford Berough Council
9 01122016 DD2 Ashford Borough Council
9 0112/2016 DD3 Ashford Borough Council
9 0BM2/2016 14287 Lindy Bates
9 15/12/2016 BACS Mat West Bank
g 201122016 DD Managed Technology Carporation
9 011220168 314 Post Office Lid
9 011272018 315 Waitrose
9 gtzezme 316 The Qriginal Factory Shop
9 g1M22016 37 Wailrose
9 01122016 318 Past Office Lid
9 gtz2z2me 319 Tesco
9 0111262016 320 The Qriginal Factory Shop
g oMnz2018 321 Waitrose
9 oinz2me 322 The Qriginal Factory Shop
2] 022018 323 Fost Office Ltd
g 011272016 324 Mutmeg Delicatessen
g 01/12/2016 325 Post Office Ltd
g DI22016 326 |kea
g 0112206 327 Waitrose
9 2311272016 DD Autopay Wages
g 01/12/2016 328 Wailrose
g9 28M12/2016 CHARGES  Charges
9 0122016 329 Tesco
g 28/M12/2016 0D Ashford Borough Council
9 01122016 330 Wailrose
9 othze20e 3N Wailrozse
9 01/M12/2016 332 Poundstretcher
g 0111272016 333 Wailrose
2] 011122016 324 Past Office Ltd
2] 011272016 335 Post Office Ltd
9 281122016 DD KCS Supplies
g 29/12/2016 DD E.On
9 20122016 DD E.On
g 29M12/2016 DD E.On
9 29M2/2016 DO Chubb Fire and safety
9 anM2/2016 DD Infinity Integrated technologi
g anM2/2016 CHARGES Mat West Bank
9 17012017 14300 Pelty Cash
10 31012017 14301 HMRC
10 31012017 14302 Sevenoaks Mayor's Charity Acco
10 31012017 14304 Burden Bros Agri Lid
10 31012017 14303 SLCC
10 310172017 14305 D Kenward & Sons
i0 INO2017 14306 Clague Architects

Amount

60.00
30.66
25.61
1,120.00
315.00
82.00
119.31
14.40
J28 62
1.74
3.50
15.00
11.00
2.37
156.00
6.00
4.74
16.00
1.74
11.55
1.74
10.00
293
10,980.30
591
10.00
2.50
84 .68
432
0.89
4.49
1.00
395
2.00
28464
445.54
219.88
5.27
40,39
156.26
28.65
100.00
272421
84.00
3334
250.00
1,130.52
810.90



Printed on: 0B/02/2017 Tenterden Town Council

At 0213
Cashbook transactions totalling £0.01 or more
for the period 01/10/2016 to 31/01/2017
Payments
Ch Mo Bank Account Mame Maonth Date Payment Ref Payee Name Armount
1 Current Bank Account 10 302017 14307 E.QOn 128.43
1 Current Bank Account 10 31012017 BACS KCC Pension fund 3,042.73
1 Currant Bank Account 10 31012017 BACS Tenterden Twilight - Laura 1.753.65
1 Current Bank Account 10 31012017 BACS Belhart Cleaning 976,50
1 Cumrent Bank Account 10 310172017 BACS Cobra Car Tech 599,99
1 Current Bank Account 10 3012017 BACS KM Group 540.00
1 Currant Bank Account 10 31012017 BACS Red Alert 378.20
1 Current Bank Account 10 302017 BACS Dave Harl 260.00
1 Cumrent Bank Account 10 310172017 BACS Alpha Surveys Lid 240.00
1 Currant Bank Account 10 31012017 BACS Bourne Amenity 155.28
1 Current Bank Account 10 31/01/2017 BACS Astec Computing (LK) Ltd 114.00
3 Mayor's Charity Account 10 3012017 000165 Current Bank Account 21013
1 Curmrent Bank Account 10 31/01/2017 CORRECTI  Mayor's Charity Account 21013
1 Currant Bank Account 10 24/01/2017 DD British Gas 32.50
1 Current Bank Account 10 26/01/2017 DD BT 80.28
1 Current Bank Account 10 3012017 DD E.On 301.34
1 Current Bank Account 10 30/01/2017 DD E.On 493,94
1 Current Bank Account 10 31012017 DD Infinity Integrated technalogi 155.14
3 Mayaor's Charity Account 10 32017 21013 Tenterden Town Council 21013
Receipts
Cb Mo Bank Account Marme Month Date Banked Amount Banked
1 Current Bank Account 4] 14/10/2016 1.345.22
1 Currenl Bank Account 7 04/11/2016 340.05
1 Currant Bank Account 7 1111142016 1,832.36
1 Current Bank Account 7 03/10/2018 464 23
1 Current Bank Account 7 03102016 3.525.00
1 Current Bank Account 7 171072016 80.00
1 Current Bank Account 7 1710/2016 20.00
1 Current Bank Account T 1710/2016 60.00
1 Currenl Bank Account 7 201012016 89.56
1 Current Bank Account 7 20M10/2016 2063
1 Current Bank Account 7 12/110/2016 162.50
1 Current Bank Account 7 1410/2016 20.00
1 Current Bank Account 7 17/110/2016 100.00
1 Current Bank Account 7 21102018 30.00
1 Current Bank Account 7 271072016 1,279.70
1 Current Bank Account i 301072016 20,63
4 Petty Cash 7 14/11/2016 100.00
1 Current Bank Account 7 18/11/2016 704.90
1 Current Bank Account 7 051212018 585.49
1 Current Bank Account 7 0111172016 3.525.00
1 Curmrent Bank Account 7 0141112016 80.00
1 Current Bank Account 8 1172016 580.00
1 Currant Bank Account a8 11112016 22.50
1 Current Bank Account 8 1411172016 164.94
1 Current Bank Account 8 151112016 105.00



Printed an: D&/02/2017 Tenterden Town Council

At 0F13
Cashbook transactions totalling £0.01 or more
for the period 01/10/2016 to 31/01/2017
Receipts
Cb Mo Bank Account Name Month  Date Banked Amount Banked
1 Current Bank Account 8 15/11/2016 1591 26
1 Current Bank Account 3] 1711172016 160.00
1 Current Bank Account 8 231206 2.200,000.00
1 Current Bank Account 8 2111112016 80.00
6 CCLA 2] 291172016 500,000.00
7 MNationwide 8 2911172016 G00,000.00
1 Current Bank Account 8 231272018 471,99
1 Current Bank Account 8 06/01/2017 78237
1 Current Bank Account 8 180172017 789.86
1 Curmrent Bank Accaunt 8 011242016 3,525.00
1 Current Bank Account 8 0211212018 267.50
1 Currenl Bank Account 8 05122016 320.00
1 Current Bank Account 2] 081212016 37.50
1 Current Bank Account 9 0BM12/2016 195.00
1 Currenl Bank Account g 0612720186 480.00
1 Current Bank Account g 0912/2018 1,360.94
1 Current Bank Account g 14/12/2016 194,93
4 Pelly Cash 9 17012017 100.00
1 Cument Bank Account 10 302017 21013
3 Mayor's Charily Account 10 3102017 210,13



Finance & General Purposes Committee 20" February 2017
Employer’s Contribution to Pension Scheme
Agenda ltem 9

The Town Council subscribes to the Local Government Pension Scheme (LGPS} on behalf of its
employees.

This is a “guaranteed benefit” scheme and as such contributions need to be reviewed to ensure that
benefit is achieved. The scheme's investment performance is therefore reviewed every 3 years,

The attached extract of an e-mail from KCC, who administer our scheme, gives details of the new
contribution for TTC which will be set at 18% from April 2017, a reduction of 3.9% from the current
rate.

This will result in a substantial saving of around £8,000 p.a.

Proposal: Information only

e

Phil Burgess

Town Clerk

Impact an Crime and Disorder . MNone
Impact on Bio-diversity : Mone
Budgetary Impact : Beneficial

“Dear Colleague
Please find attached your 2016 valuation report.

This reports sets out your valuation results, including the level of employer contributions payable for
2017/2018,2018/2019 and 2019/2020.

Please can you ensure this is shared with your colleagues as necessary.

You will see in your case your new employer contribution is 18% of payroll effective from 1 April
2017,

Your new manthly return (Pen 4/1) will be available on our website from 1 April 2017 and you must
ensure you begin deducting employer contributions at this rate in the new financial year.”



Tenterden Town Council

Interim Internal Audit Report for the year ended 31 March 2017

I am pleased to report to Councillors of Tenterden Town Council (the “Council”) that | have completed the
interim internal audit of the Council’s records far the financial periad to 30 September 2016, following my audit
visit on 8 November 2016.

fMembers should be aware that my work cannot be relied upon to identify the occasional omission or
insignificant error, nor do | actively seek evidence of breaches of trust or statute, neglect or fraud, which may
have taken place. It is the responsibility of the Members of the Council to guard against such events, but if
during the course of my audit testing such events are discovered | am duty bound to disclose such events to
the Council,

I would like to take this opportunity to thank the Town Clerk, Mr Phil Burgess and Mr Robert Parham (Deputy
Town Clerk} for their assistance given to me during my audit visits.

Previous Audits:

External Audit 2015-16

The external auditor, PKF Littlejohn LLP, signed off Section 3 of the Annual Return for the year ended 31 March
2016 an 27" September 2016. There were a couple of “except for” matters raised by the Auditor concerning
the year-end reconciliations and additional information required to support the differences between Boxes 7 &
8 on the Accounting Statements. There were also some “other matters” not affecting the audit opinion,

Year-end Internal Audit 2015-16

There are no matters to raise from my Year-end Internal Audit Report for 2015-16 that are not covered
elsewhere in this Report. My Year-end Report was discussed at the F&GP meeting held on 17 Oct 2016 (Min
3573).

Interim Internal Audit 2016-17:
Findings

This visit concentrated on the payment of invoices and payroll arrangements linked to the introduction of the
new accounting arrangements. Other areas included the website, the bankingfinvestment arrangements for
the sums of money to be received from the TENT 1 project.

Following my visit there are same observations | wish to bring to Members’ attention. The structure of my
Report is different this year, which | hope makes it easier to read and provides a fuller picture of the areas
audited. There is a separate template based on my Audit Plan with notes of my findings,



Website:

In previous Audit Reports |, have mentioned the Transparency Code arrangements that became mandatory for
the smaller parish councils with an annual turnover below £25,000 from 1 April 2015. For Towns like
Tenterden the Code requirements are not mandatory, but are expected to follow the Code and is
recommended practice. | suspect that the Code will become mandatory for all levels aof parish and town
councils eventually. It is mandatory for all authorities above the £6.5m pa threshold, ie. all
district/borough/unitary/county councils although the Code requirements are different. Essentially it is all
about improving the information available to the residents and electarate, making councils more accountable
and transparent. My "mission” is to encourage my clients to embrace the Code, which requires a lot more
information to be posted to a council website, by the creation of an on-line “electronic filing cabinet”. The
Town Clerk and his two office based colleagues have effectively created an electronic filing cabinet an the
“office network”, whereby they can view each other’s files and work areas, although the Town Clerk encrypts
some confidential staffing files,

I am pleased to see that the agendas, supporting papers and the minutes of every council/committee have
been uploaded to the website, which is one of the main requirements of the Transparency Code for the smaller
autharities. As Councillors, will know there is in addition audio recardings of the mare recent meetings
available on the website. The Council's approved policies and procedures are also an the website, including like
Financial Regulations and Standing Orders, under the “"download” tab on the website. The Town Clerk has also
complied with the new publication regime for the Annual Return, which requires the “un-audited” Annual
Return to be published immediately after it has been approved by the Council and when the Audited Return is
sent back the Section 3 (External Auditor certificate and report) must be posted on the official noticeboards
and the Council’s website. The Annual Returns must be available for “public access” for a period of 5 years
from the date of publication (as per Accounts & Audit Regulations 2015). The easiest and probably the
preferred means of public access is via your website, Annual Returns fram 2013-14 can be viewed via the
“download” tab.

By the creation of the “electranic filing cabinet” Councillors can have access to all these documents as well. |
appreciate that not all Councillors may have access to a computer or wish to and the same applies to the
electorate, but that cannot be avoided.

In my Year-end Audit Report, | commented on the new website managed by Que and how easy it was to
navigate and has a very informative Members page showing a photograph of each Councillor with cantact
details and a link to the Register of Interests (Disclosable Pecuniary Interest’s [DPI's]). However, | noticed in
the Minutes the debate about a new Town Council website and the decision by the F&GP Committee to
appoint WebBox Digital to create a new website for the Town Council, Min 3569 {e) — 17 Oct 2016, following
extensive work by the Website Sub-committee including presentations from the short-listed companies. | look
forward to viewing an even better website in the future,

Risk Management/insurance/Asset Register:

I have previously reported on the good risk management arrangements in place utilising the two full-time
maintenance staff to carry out much of the weekly inspection work and keeping a watchful eye on other

2



potential risks. The Fidelity Guarantee element of the insurance Long Term Agreement (LTA) with Aviva has
been reviewed in the light of the receipts of the TENT 1 monies. The cover is now £4.656m as from 16 August
2016,

The Town Clerk has established a very detailed Asset Register, which is a “living document” as it should be
updated as and when a new asset is purchased/acquired or when an old asset is sold/disposed of. The asset
values as reported on the Annual Return had a value of £4,390,904 as at 31 March 2016, In time this is likely to
alter with the application of the TENT 1 manies.

The compilation of a digital photographic record of the assets is work-in-progress, but will help to support any
future insurance claims.

Budgetary Control/Cashbook:

The financial reporting arrangements to the F&GP Committee are largely unchanged, but the Committee now
receives financial reports generated from the RBS Omega financial package. The F&GP have discussed the
proposals for the Budget and Precept Requirement for 2017-18, with a final meeting planned for 19 December
2016 (proposed Precept is £335,700).

The Council has established a Participatory Budgeting sub-committee to oversee the use of monies allocated to
the sub-committee from the proceeds of the land sale associated with the Tent 1 development. The
cansultants (the Lipton Group) appointed to carry out the public consultations sessions have been reporting
back to the sub-committee and there has been positive feedback about the professionalism of the consultants.

Reserves & Banking Arrangements;

The FE&GP Committee considered the earmarked reserves for 2016-17 at its meeting held on 28
November 2016 (Min 3586) agreeing a total of £333,212 including £90,369 in the General Reserve,
although it was agreed to allocate £35,000 each to East Cross Garden and the Kiosk on Tenterden
Recreation Ground. This leaves just £20,369 in the General Reserve, which is quite low for a Council,
approx. 7% of the annual expenditure planned for 2017-18, although the earmarked funds do include
substantial sums for playground maintenance and general maintenance. Part of the annual Budget
and Precept setting process usually involves a review of the adequacy of the ear-marked and General
Reserve, when the FRGP Committee could decide to recommend to Council revisions to the levels of
reserves including those held in the ear-marked reserves as circumstances do change overtime.

The FA&GP considered the advice of an independent financial adviser on where to invest the receipts
arising from the sale of the land holdings forming part of the TENT 1 development at its meeting held
on 25 July 2016 {Min 3542). As at 30 Sept 2016, £3.757m was in the Santander Bank Account and
£1.04m in the NatWest current account. Plans to invest in the CCLA and "one-year” bonds had not
been actioned. Post Audit Note: The Town Clerk has since updated me on the further Independent
financial advice received in mid-NMovember 2016. The Town Clerk has instigated 1-year bond
investments with Nationwide and Lloyds Bank (E600,000 each) and a £500,000 initial investment with

3



CCLA. Further investment will be considered, although some of the proposed capital projects will
require funding during 2017, which could restrict investment opportunities.

David | Buckett CPFA DMS 19 December 2016



TENTERDEN TOWN COUNCIL

Finance & General Purposes Committee - background for agenda item 13 on 20 February 2017
TOWN CLERK'S AUTHORITY AND ABILITY TO ACT

Background

The Town Clerk has indicated that there are occasions when he needs to be able to obtain professional
(and, | suggest, practical) advice and assistance — and pay for it = without needing to get authority from a
committes or the council in advance.

While the clerk is the council’s "proper officer” and therefore has ostensible authority to act for the
council and in its name (subject to justifying his acts afterwards), this is of little use if his hands are in fact
tied by the financial regulations,

For instance, Financial Regulation 4.5 states -

4.5. The clerk may authorise revenue expenditure on behalf of the council which
in the clerk’s judgement it is necessary to carry out to pay for repair, replacement
or other work, whether or not there is any budgetary provision for the
expenditure, subject to the Clerk's Emergency Limit [£1,000]. The Clerk shall
report such action to the appropriate chairman as soon as possible and to the
council as soon as practicable thereafter,

However, this is very restrictive, unless “for other work” is interpreted very widely, instead of sui generis
as would normally be the case.

Proposal

| propose that -
1. The council considers amending the wording to read along the following lines —

4.5. The clerk may authorise revenue expenditure on behalf of the council
which in the clerk’s judgement is appropriate, whether or not there is any
budgetary provision for the expenditure, subject to the Clerk's Emergency
Limit [£1,000]. The Clerk shall report such action to the appropriate
chairman as soon as possible and to the council as soon as practicable
thereafter.,

2. The council considers whether the £1,000 limit is appropriate — this would normally be reviewed

each year anyway, so this part of the proposal is merely highlighting this

3. The council encourages the Town Clerk to “keep his finger an the pulse” of the town and in
particular to discuss with residents and property owners and others what activities and projects
might be beneficial for the town and where the town council might be usefully invalved -
without, of course, committing the council to any activity, project or expenditure that is not
otherwise authorised

Crime and disorder reduction impact: None
Biodiversity conservation impact: none
Impact on budget (and source(s) of funding, if needed): None - revenue budget

Clir Justin Melson - 10 February 2017
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Project Own funds PWLB Tentl 5106 Grants
Recreation ground
Tennis, netball, MUGA 100 100 100
Bowls 10 30
Skatepark 120 50 50 Note 1
Landscape 238,25 11.75
Pavilion 129 50
Outdoar sports
Landscape 250 250
Pitches 300 300
Building 100 100
Town Hall 800 500
Other halls 50
Cinema 250 Note 4
Coombe Lane is 35 Note 2
Note 3 and

Incame projects 150 111 see below
Totals 280 801.1 1603.3 4247 B85
Retained 18%6.8

3500
MNotes:
All figures are £000s

1 KCC grant

2 ABC and Edmonds brothers
3 Money from sale of land at Rec Gd Rd (£150,000)
4 Subject to TTC owning or having a charge over building

Income projects

The unused balance of the Tent1 money could be used to fund income-producing projects
Say, building offices, retail units of 10,000 sq ft

at £126 per sq ft = £1,260,000.00

rented out at £25 per sq ft = £250,000 pa

of which £100,000pa s to repay PWLB loans

leaving a surplus of £150,000pa without touching capital

Every 2 years (indefinitely), another £300,000 project could be launched

leaving the council still cash rich

Possible projects: Sqft
Pebbles (and next door) 2,000
Recreation Ground toilets/store 2,000
Station Road and St Michaels toil 2,600
Town Hall and land at rear 3,000
Museum surroundings 4,000

13,600

Totals
872.9

1300

1300

250

70

151.11

3544.01



TENTERDEN TOWN COUNCIL
Finance and General Purposes Committee — meeting on 20 February 2017

Proposal regarding regeneration projects following public consultation
Following publication of the report on the public consultation by Leslie Lipton Limited, | propose as
follows -

1 Local residents and organisations should be actively encouraged to comment on items of
interest to them in the report on the consultation
2 All comments received are to be collated under individual project headings (see below),

including details of their source, so they can be taken into account by the relevant
project focus group(s).

3 Project focus groups are to be established for each distinct potential Town Council
project (see below) with between 6and 10 members, including at least one town
councillor, to identify (where necessary) the scope and feasibility of the project and take
part in planning its implementation

4 Candidates for membership of the project focus groups should be invited to supply
details of their appropriateness for the role, with the Town Council selecting members
to cover a range of opinions, interests and relevant skills/experience

5 Projects being run by other organisations (see below) should be encouraged to have a
Town Council representative involved to act as liaison between the organisation and the
council and to identify ways in which the council might be able to help with the project

& The Town Council should appoint a design team {as recommended in the report) to act
as a focal point for all project design and to liaise with individual project focus groups
and outside organisations at appropriate stages — the council should seek costings for
this design team with a view to authorising its funding

7 As appropriate, individual project focus groups (and outside arganisations, referred to in
5 above, to the extent they desire) should report to the town council with proposals and
to seek funding or other support as appropriate. Once all viable and appropriate projects
have been fully funded, the remaining capital will be made available to bidding from
groups under a participatory budgeting scheme.

B The Town Council project focus groups will cover —

a. The recreation ground re-ordering and the youth hub

b. The Town Hall repairs, refurbishment and possible expansion, along with the
possible community hub

¢. The proposal for a cinema in Tenterden

9 Outside organisations’ projects will cover -

a. Outdoor sports pitches/football hub

b.  Artsfeulture venue

c. Leisure Centre improvements

d. The "village halls” and virtual hub — This is something of a hybrid, as it would
presumably cover various external arganisations and the Town Council's own
facilities, this would be a joint projects focus group, or perhaps more of a liaison
group, and would need also to liaise closely with the Town Hall project focus group

10 That the council should consider employing Chris Taylor as a consultant to co-ordinate
and, if necessary, take part in the focus groups. This would provide continuity and
direction, and facilitate the link to the community led-design stage. A fixed 10 day
consultancy would cost £7500.

- Clir Justin Nelson & Town Clerk : 24 January 2017

- Town Clerk’s note: | have attached estimates of project costs from Clir Carter



Project Own funds PWLB Tentl 5106 Grants
Recreation ground
Tennis, nethall, MUGA 100 100 100
Bowls 10 30
Skatepark 120 50 50 Note 1
Landscape 238.25 11.75
Pavilion 129 50
Outdoor sports
Landscape 250 250
Pitches 300 300
Building 100 100
Town Hall 800 500
Other halls 50
Cinema 250 Note 4
Coombe Lane 35 35 Note 2
Mote 3 and

Income projects 150 1.11 sea below
Totals 280 801.1 1603.3 424.7 885
Retained 1896.8

3500
Notas:
All figures are £000s

1 KCC grant

2 ABC and Edmonds brothers
3 Money from sale of land at Rec Gd Rd (£150,000)
4 Subject to TTC owning or having a charge over building

Income projects

The unused balance of the Tentl money could be used to fund income-producing projects
Say, building offices, retail units of 10,000 sq ft

at £126 per sq ft = £1,260,000.00

rented out at £25 per sq ft = £250,000 pa

of which £100,000pa is to repay PWLB loans

leaving a surplus of £150,000pa without touching capital

Every 2 years (indefinitely), another £300,000 project could be launched

leaving the councll still cash rich

Possible prajects: 5q ft
Pebbles (and next door) 2,000
Recreation Ground toilets/store 2,000
Station Road and St Michaels toil 2,600
Town Hall and land at rear 3,000
Museum surroundings 4,000

13,600

Totals
872.9

1300

1300

250

70

151.11

3944.01



TENTERDEN TOWN COUNCIL

Finance & General Purposes Committee - background for agenda item 13 on 20 February 2017
TOWN CLERK'S AUTHORITY AND ABILITY TO ACT

Bockground

The Town Clerk has indicated that there are occasions when he needs to be able to abtain professional
(and, | suggest, practical) advice and assistance — and pay for it — without needing to get authority from a
cammittee or the council in advance.

While the clerk is the council's “proper officer” and therefore has ostensible authority to act for the
council and in its name (subject to justifying his acts afterwards), this is of little use if his hands are in fact
tied by the financial regulations.

For instance, Financial Regulation 4.5 states —

4.5. The clerk may authorise revenue expenditure on behalf of the council which
in the clerk’s judgement it is necessary to carry out to pay for repair, replacement
or other work, whether or not there is any budgetary provision for the
expenditure, subject to the Clerk's Emergency Limit [£1,000). The Clerk shall
report such action to the appropriate chairman as soon as possible and to the
council as soon as practicable thereafter.

However, this is very restrictive, unless “for other work” is interpreted very widely, instead of sui generis
as would normally be the case.

Proposal

| propose that -
1. The council considers amending the wording to read along the following lines -

4.5. The clerk may authorise revenue expenditure on behalf of the council
which in the clerk’s judgement is appropriate, whether or not there is any
budgetary provision for the expenditure, subject to the Clerk's Emergency
Limit [£1,000]. The Clerk shall report such action to the appropriate
chairman as soon as possible and to the council as socon as practicable
thereafter,

2. The council considers whether the £1,000 limit is appropriate — this would normally be reviewed

each year anyway, so this part of the propasal is merely highlighting this

3. The council encourages the Town Clerk to “keep his finger on the pulse” of the town and in
particular to discuss with residents and property owners and others what activities and projects
might be beneficial for the town and where the town council might be usefully involved -
without, of course, committing the council to any activity, project or expenditure that is not
otherwise authorised

Crime and disorder reduction impact: None
Biodiversity conservation impact: none
Impact on budget {(and source(s) of funding, if needed): None — revenue budget

Clir Justin Nelson - 10 February 2017



