Finance & General Purposes Committee 3" April 2017
Town Council Funding
Agenda ltem 8

Agenda Item 8A - Section 106 These represent the contributions paid by developers towards
community facilities. | have attached a breakdown from the 5106 officer at Ashford Borough Council,
Some of these items, although of benefit to the town, will not form part of our project funding and |
have only summarised the pertinent contributions below including those that may be used by
outside bodies in italics,

Tilden Gill

Allotments £32,400

Children & Young Persons Play £131,200

Abbots Way Green Area £75,800

Outdoor Sports (Rec Grd) Football/Skate £191,500

Youth Services £5187

Tatals £113,487 £322,700 £436,187
Tent 1a

Car Parks £10,000

Bridewell Lane Car Park £38,500

Youth Services £12,967

Allotments £81,000

Outdoor Sports £478,750

Strategic Parks £ 11,750

Cycle Way (Sandy Lane/Six Fields) £14,557

Totals F157,024 £4390,500 £647,524
Land Sale Receipts £3,549,422

Overall Project Funding Available £4,362,622°

*This figure would be augmented by 5106 contributions from any further developments and outside
grant funding available. An amount {at least £500,000) is likely to be retained for long term projects.

Apenda ltem 8b — Expressions of Interest (Participatory Budgeting)

The following applications have been made for funding under the Participatory Budgeting scheme:

| Organisation Project Amount

| St Mildreds Re-ordering Unspecified
St Michaels Church Footpath £5,000
Day Centre Vehicle for Community Meals Service £31,500
Cricket Club Relaying of Wickets and Pitch Drainage £39,390
Museum Arts & Culture Project £20,000
Methodist Church Repairs to church and Pipe Organ ‘Unspecified

Leisure Centre

Extension and improvement of facilities

£50-70,000*

Scout Group

Wark on the hut

Unspecified

5t Michaels V.H.
TODS

Modernisation of the Hall

Lift at Town Hall

Unspecified
Unspecified**

#A loan may be considered in place of or in addition to grant funding
**Likely to be considered as part of Town Hall re-ordering

Total of known amounts £165,890




Proposals: Information item only

s,

Phil Burgess
Town Clerk
Impact on Crime and Disarder None
Impact on Bio-diversity : MNone

Budgetary Impact : To be assessed when projects finalised
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TENTERDEN TOWN COUNCIL
Finance & General Purposes Committee - background for agenda item 9 on 3™ April 2017

PDF SOFTWARE

Background

At present, background papers are scanned in order to combine them into one .PDF document for
publication to the website. This process, whilst reasanably fast, is prone to errors (duplicated pages etc.)
and the resultant files are large (in terms of memory) and cannot be “searched”, as they are essentially
scanned as images,

The same issues apply to “filing” scanned documents in the office far storage,

The Adobe Acrobat Pro DC (industry standard) software would enable us to combine (and edit) .PDF files
on screen, giving us searchable text and very much smaller file sizes. Optical Character Recognition would
allow scanned documents to be searched in the same way as documents prepared in the office, and this
facility has proved useful in our filing undertaken last year by an outside company.

The software can be purchased on a monthly subscription (for a minimum duration of one year) for
£11.11 per computer per month,

Froposal
That the Town Council subscribe to one licence initially at a cost of £11.11 (+VAT) per month. If it proves
necessary, in time additional licence/s could be purchased.

Crime and disorder reduction impact: None
Biodiversity conservation impact: None
Impact on budget: £133.32 p/a as long as the licence is maintained, to be allocated from the IT budget,
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Finance & General Purposes Committee 3™ April 2017
Request for use on Town Council Crest
Agenda Item 14

Ashford Borough Council {ABC) is proposing to erect a beacon on the North Park Near the civic
Centre. A confirmation e-mail and design document are attached.

ABC has formally requested our permission to display the Tenterden Coat of Arms on one of the
metal banners attached to the beacon.

Proposals: That the council should give permission for the coat of arms to be used.

CF—

Phil Burgess

Town Clerk

Impact on Crime and Disorder Mone
Impact on Bio-diversity : Mone

Budgetary Impact ; None



Dear Phil,

| spoke to Robert about this last Friday as you were on leave, but briefly ABC is
about to commission a permanent Civic Beacon - see the detail below — and
interestingly Robert tells me Tenterden are about to do likewise.

Although it will be located in Ashford (on North Park by the Civic Centre) the Leader
of the Council wishes to include both the Ashford Borough Coat of Arms and also the
Tenterden Coat of Arms as the Council serves the whole borough. We would
therefore need the Town Council's formal agreement for this, presuming this is both
agreeable and acceptable to the town council - so what would be the best way to
progress this?

We now have a design and a shortlist of contractors to go out to tender to and are
looking to get the beacon manufactured and in place by the end of August. A
planning application has been submitted and it is due to go to planning committee in
mid-May. The banners, which will be made of metal, will be detachable, so that if
there was a significant event like the 800" anniversary of the signing of the Magna
Carta, then a bespoke banner could be designed and commissioned and used for
that event.

The idea of a permanent Civic Beacon has been suggested, as Ashford, unlike many
of the villages in the borough, does not have a beacon which can be lit on occasions
of national and historical significance and will it will also support the Council’s
emerging Heritage Slrategy.

“It will be located on North Park near the Civic Centre and will be used fo
commemorate significant national and regional events, i.e. the centenary of the end
of WW1 in November 2018, notable royal birthdays and also more historic local
events.

“The form and matetials have been chosen to reffect the town’s railway heritage, the
body and column of the structure borrowing heavily from the boiler and smoke stack
of early locomotives, the fire baskets atop the 'smoke stack’ formed using a
combination of replica train wheels.

“The banners below the fire basket will be interchangeable but generally will display
the borough and town crests of Ashford and Tenterden respectively. The Borough
Council's motto ‘With Stronger Faith' will be incorporated in the design.

“A gas beacon has been chosen as it overcomes the risk of embers damaging the
surrounding trees and grass and operationally is seen as a much safer operation.”

I'm very happy to discuss further when you are back from leave.
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