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0042018 Tenterden Town Council Fage 1
138 Detailed Income & Expenditure by Budget Heading 31/03/2019
Month No: 12 Committea Report
Actusl Year Current Varance  Commitied Furds % Spant  Transfer
To Date Annval Bud  Annu2l Tolal Expenditire Avarabia tafrom EMR
Internal
J_EJEI- Administration
1076 Precept 415914 415.5914 1] 100.0%
1077 Concurrent Funclion Grant 3,360 3,350 ] 100.0%
1078 Council Tax Support Grant 5170 5170 ] 100.0%
1080 Inlerest Received 47 800 35,000 (12.800) 135.6%
1100 Grants!/S106 Received 0 2,000 2,000 0.0%
1110 Wayleaves & Licances 533 a600 &7 83.8%
1900 Miscelfaneous Income 2310 i} (2310 0.0%
Administration - Income 475,087 462,044 {13,043) 102.8% 0
4000 Stall Costs 156,661 185,000 (1.661) (1.661) 100.9%
4005 Refreshments 520 GO0 a0 an 88.7%
4010 Gifis 527 200 (327 {327} 2B3.5%
4050 Insurance 14,195 13.000 {1,195} (1,185 109.2%
4055 Councillor & Staff Training 4,335 4,000 (335} (335) 108.4%
4060 Advertising & Publicity 2936 5,000 2,064 2,064 58.7%
4065 Website 585 1.500 Q05 G505 39,7%
4070 Printing, Stationery, elc. 1.428 1,000 1428 (428) 142 8%
4075 Fholocapisr 3414 2,000 (1.414) (1.414) 170.7%
4080 Telephona/Fax/iniarnel 3,088 2,000 (1.088) (1.085) 154.4%
4085 Poslage 956 1,000 44 44 95E6%
4090 Bank Charges 409 500 1 1 99.8%
4085 COffice Equipment & IT 24 898 4,000 (20,8898 (20.858) B224%
4100 Subscriptions 2483 2,000 (483} (483) 124.2%
4105 P.R. Consullancy 12,672 13,000 324 328 97 5%
4115 GDFR Expenses 1.420 0 (1,420) (11,4200 0.0%
4120 Election Expenzes 3772 0 (3772 (3,772} 0.0%
4125 Pear Technology 2,043 0 {2,043 (2,043) 0.0%
4150 Local Council Awards Scheme o 500 500 500 005
4155 Participatory Budgeting 0 1,500 1,500 1,500 0.0%
160 Community Invelvemant 1,205 2,500 1.294 1,284 483%
4165 Youlh Projects 6,000 0 16,000 {B.000) 0.0%
4500 Miscelansous Expenditure 4 1.000 866 965 3.4%
Adminstration - Indirect Expanditure 283,685 250,300 (33,385) 0 (33,385) 113.3% 0
Movemenl tof(from) Gen Reserve T 191,402
110 Frofessional Fees
4200 Solicilor Fees 1,014 0 (1.014) (1,014} 0.0%
4205 ConsullantArchilect/Surveyaors 40,019 35,000 {5019) (5019) 1143%

Cantinuad over page
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09/04/2019 Tenterden Town Councll Fage 2
1215 Detalled Income & Expendilure by Budget Heading 31/03/20149
Month No: 12 Committee Report
Aclual Year Currant ‘aranca Commisted Funds % Speni Trarsfar
To Dale Annual Bud  Annuzl Total Expendiure Awsilable tofrom EMR
4210 Other Professional Fees 21,444 o (21.444) (21 444) 0.0%
4215 Neighbouthood Plan an4 o 1304) {304) 0.0%
Professional Fees - Indirect Expenditure 62,781 35,000 (27,781) 0 (27,7E1) 179.4% i}
Movemant tol{from) Gen Reserve m
120 Civic
1260 Tickel Sales 75 1} [75) 0.0%
Civic i« Income 75 0 (75) 0
4250 Robes & Unifarms a3a BO0 262 252  bB54%
4255 Mayor's Sunday 1,608 2,000 iz 391 80.4%
4260 General Civic Exps & Evanls 3,974 1,000 [2074) {2.874) 397.4%
4265 Mayoral Engegements 4,315 4,000 1315) (315) 107.9%
Civig - Indirect Expenditure 10,237 7,600 {2,637) 1] (2,637} 134.9% 0
Movement to/{from) Gen Resarve (10,162)
1580 May Fayre
1180 May Fayre Income 1.075 0 (1,075} 0.0%
Kay Fayre - Income 1,075 0 [1,075) 0
4350 May Fayre Expenditure 1,659 1] (1,699} (1.699) 0.0%
May Fayre - Indirect Expendilure 1,699 i] (1,6949) 0 (1,699) 0
Movement tof{from) Gen Reserve {624}
@' Taown Hall
1200 Lettings & Rental 11,262 15,000 3,738 75.1%
1205 Wedding Income 4360 4.500 140 96.8%
Town Hall ;- Income 15,622 19,500 3,878 80.1% a
4450 Cleaning & Malarials 8,347 12,000 3653 3653 GO9.6%
4455 Repszirs & Maintenance 15777 8,000 (7777} (7.777) 197.2%
4450 Rates 10,584 11,000 101 101 99.1%
4465 Gas 313 3,500 309 300 91.2%
4470 Electricity 2,858 3,000 142 142  953%
4475 Water & Sewage 642 600 [42) (42) 107.0%
4480 Flower Boxes & Baskets 1.866 2.000 124 134 93 3%
4485 Flags & Accessories 253 504 247 247 506%
4490 Wedding Expendilure 26149 1.000 {1.619) (1.619) 261.9%
4495 Secuwrity Cover 1.944 1.000 [Ga4) (9dd)  194.4%
4500 Fremizes Expenszes 510 S00 (10} (10 102.0%

Conlinued aver page



08/04/2015 Tenterden Town Council Page 3

12:16 Dotailed Income & Expenditure by Budget Heading 31/03/2019

Month No: 12 Committes Report
Aclual Year Current Variance Committed Funds % Spent Transfer
To Dala Annual Bud  Annual Total Expendture Awvalebls tafram EMR
490 Miscellanepus Expenditure i o (1} (1 0.0%
Town Hall - Indirect Expendilure 48,907 43,100 {5,807) 0 {5,807) 113.5% 0
Movement tol{from) Gen Resarve {33,285)
ﬂg Paviion
1200 Lettings & Rental 4,048 3,000 {1.048) 134 9%
Pavilion :- Income 4,048 3,000 {1.04E8) 134.9% 0
4455 Repairs & Mantenance 1.736 2,000 264 264 BEE%
4470 Electricity B26 600 [228) (228) 137.6%
4475 VWaler & Sewage 1,073 500 (573 (573) 214.6%
Favilion - Indirect Expanditure 3,635 3,100 {535} 0 (538) 117.2% 0
Movement tof{from) Gen Reserve 414

220 Storage Facility

4455 Repals & Mainlenancs 1,069 1,000 (84} {69} 106.9%

4460 Rates a12 1,040 23 B8 91.2%

4470 Electricity 204 o (204) (204) 0.0%
Storage Facility - Indirect Expenditure 2,134 2,000 {184} 0 (184) 109.2% 0
Movement tof{from) Gen Reserve (2,184)

230 Pebbles

1200 Letlings & Rental 35,250 35,300 §0 99.9%
Pebbles :- Income 35,250 35,300 -] 99.9% 1]
4455 Repalrs & Mainlenanca 166 8,000 7.834 7534 2.1%
Pebbles - Indirect Expenditura 166 8,000 7.834 0 7.834 2.1% Q
Movement tof{from) Gen Reserve T 35,084

240 Public Tollets

1210 Public Tolsts income 148 200 3 53.8%
Public Tollels .- Incoma 198 200 3 98.8% i]
4600 Stalion Road Toilets 19,870 20,000 130 130 95.4%
4605 Recrealion Ground Toilets 18,320 20,000 G6a0 680 95.6%
4610 St Michaels Rec Ground Tellets 6517 10,000 3483 34583 652%
Public Toilets :- Indirect Expendijure 45,707 50,000 4,293 1] 4,283 81.4% i)
Movement tof{from) Gen Resarve (45,510)

Conlinued over page



08/042019 Tenterden Town Council Fage 4
Tk Dotailed Income & Expenditure by Budget Heading 31/03/2019
Month No: 12 Commitles Report
Actual Year Currant Watanca Committed Funds % Bpent Trangfer
To Date Annuel Bud  Annus! Totel Ewxpendture Awvaleble tafram EMR
260 Geaneral Public Buildings
4570 Defibrilfator Costs 523 500 {423} [423] 184.6%
General Public Buildings - Indirec! Expendilure 823 500 (423) 0 (423) 1B4.8% 0
Movement tel{frem) Gen Reserve (223)
300 Highways & Amenities Inlemal
1300 Recreation Ground Incamea B.625 7.500 B75 B8.3%
1310 Feotball Pitch 0 204 204 0.0%
1320 Tennis Courts 1,406 1.000 (404) 1406%
Highways & Amenities Internal - Income 8,031 8,700 [::3:] 92.3% 0
4245 FPE & Clothing 483 1,000 817 517 483%
4455 Repairs & Mainlenance ar4 o [B74) [&74) 0.0%
4700 Vehicle/Mach. Repairs & Maint 1,404 800 [504) (504) 155.9%
4705 Wehicle/Mach. Purchases £O8 1,000 102 102 B9.8%
4710 Fuel 954 200 |780) (FE9) 4894.6%
4715 General Grounds Mainlenance 6,584 6,000 {584) (588) 109.8%
4720 Vehicle Insuranca 865 250 {315) (318) 226.1%
4725 Bench Expenditure H] 500 500 500 0.0%
4730 Children's Play Areas 4,019 5000 @81 oa1 80.4%
4735 Tools & Sundries 453 500 47 47 906%
4740 Pest Contral 0 o0 300 aco 0.0%
4755 Treez 2102 2,500 303 398 B41%:
4760 Town Beacon 2,800 0 {2 800} {2.800) 0.0%
Highways & Amenities Inlernal - Indirect Expanditure 21,177 18,150 (3,027} 1] (3,027) 116.7% 0
Meovement tofifrom) Gen Reserve (13,146)
Intarnal - Income 539,386 528,744 (10,642} 102.0%
Expenditurs 481,100 417,750 {63.350) 0 (63,350) 1152%
Movement to/{from) Gen Reserve 53,285
Grand Totals:- Incoma 530,386 528,744 (10,642) 102.0%
Expanditure 481,100 417,750 [63,350) 0 (83350 1152%
Met Income over Expendilure 58,235 110,994 62,709

Movement tof{from) Gen Reserve

58,285
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Dale: 28/0572019 Tenterden Town Council Page 1

Time:10:25 Bank Reconciliation Statement as at 31/03/2019 Kb

for Cashbook 1 - Current Bank Account

Bank Statement Account Name (s) Statement Date Page No Balances
Current Account - 59308249 31/03/2019 B55 91,189.38
0.00
91,188.38
Unpresented Cheques (Minus) Arnount
07112018 14543 Smallhythe Cricket Club 1,584.00
28/03/2019 014585 HMRC 385492
543892
85,760.48

Receipts not Banked/Cleared (Plus)

(.00
0.00
85,750,456
Balance par Cash Bookis - 85,750.46

Differenceis - 0.00



Date: 28/05/2019 Tenterden Town Gouncil Page 1

ime: 10: User: JCM
T 25 Bank Reconciliation Statement as at 31/03/2019

for Cashbook 2 - Savings Account

Bank Statement Account Name (s) Statement Date Page Mo Balances

Sanlander Savings - 41381306 31/03/2019 2.345,008.57
0.00
2,345 008,57
Unpresented Cheques [Minus) Amount
0.00

0.00
2,345,008.57
Receipts not Banked/Cleared (Plus)

0.00
0.00
2,345,008.57
Balance per Cash Book s :- 2,345,008.57

Difference s :- 0.00



Date: 28/052014 Tenterdan Town Cauncll Page 1

ime: 10:26 e User: JCM
i Bank Reconciliation Statement as at 317032019

far Cashbook 3 - Mayor's Charity Account

Bank Statement Account Name (s) Statement Date Page No Balances
Mayor's Charily Acc - 96630485 31/03r2ma 130 1,513.67
1,513.67
Unpresented Chegues (Minus) Amount
14/05/2018 000169 Soulh East Coasl Ambulance 1.513.67
1,513.67
0.00

Receipts not Banked/Cleared {Plus)

0.00
0.0
0.0
Balance per Cash Book is :- 0.00

Difference is :- 0.00



Date: 28/05/2014 Tenterden Toewn Council Page 1
ime: 10 s ser: JCM
Hinee. 1028 Bank Reconciliation Statement as al 31/03/2019 u
for Cashbook 4 - Petty Cash
Bank Stalement Account Name (s) Statement Date Page No Balances
Pelly Cash 3032019 250.00
250,00
Unpresented Cheques (Minus) Amount
0.00
0.00
250.00
Receipls not Banked/Cleared (Plus)
0.00
0.00
250,00
Balance per Cash Book s - 260,00
Differencels :- 0.00



Date: 28/05/2019 Tenterden Town Council Page 1

ime: 10: User. JCM
Time:10:26 Bank Reconciliation Statement as at 31/03/2019

for Cashbook 5 - Credit Card

Bank Statement Account Name (s) Statement Date Page No Balances
Credit Card 3032019 0.00
0.00
Unpresented Chegues (Minus) Amount
0.00
0.00
0.00

Recelpts not Banked/Cleared (Plus)

0.00
0.00
0.00
Balance per Cash Book is :- 0.00

Difference is :- 0.00



Dale: 28/05/2019 Tenterdan Tewn Council Page 1

ime: 10 User: JCM
Time: 10:27 Bank Reconciliation Statement as at 31/03/2019

far Cashhook 6 - CCLA

Bank Statement Account Hame () Statement Date Page No Balances
CCLA inanzuma 0.00
0.00
Unpresented Cheques [(Minus) Amount
0.00
0.00
0.00

Receipts not Banked/Cleared (Plus)

0.00
0.00
0.00
Balance per Cash Book is :- 0.00

Difference is i= 0.00



Date: 28/05/2018 Tenterden Town Council Page 1

b User; JCM
Tims: 10:27 Bank Reconciliation Statement as at 31/03/2019

for Cashbook 7 - Mationwide

Bank Statement Account Name (s) Statement Date Page No Balances

Tenterden Town Council 31032019 & B10,144.37

510,144.37

Unpresented Cheques (Minus) Amount
0.00

0.00

610,144.37

Receipts not Banked/Cleared (Plus)

0.00

0.00

610,144.37

Balance per Cash Bookis :- 610,144.37

Difference is :- 0.00



Internal Committee 10" June 2019
Archives and regalia
Agenda Item 9a

It is the intention of this committee to display to the public items of memaorabilia and Town Council
artefacts.

As some of these items are valuable, they require secure glass storage cabinets to display them. The
Mayor has obtained indicative quotes on the hire of these cabinets. Grant funding may be available
from ABC towards this. Hire costs are £2,000 for this specialist equipment (see attached quote)

In addition to the storage cabinets, further exhibition display boarding is required. This takes the form
of foldaway detachable panel display boards. It would be worthwhile to purchase these items as they
would be useful at coffee mornings and the forthcoming public exhibition for projects. 6 4-panel
boards will be required at a cost of £774 (see attached quote). Other expenses relate to advertising
printing etc.

A maximum budget of £5,000 is therefore requested by the sub-committee (see minutes). Although
the actual expenditure with savings and potential aid from ABC cultural fund is likely to be much
less.

Proposal: That council should authorise the rental of the glass storage cabinets and the purchase of
the exhibition boarding. A maximum budget of £5,000 is requested

s,

Phil Burgess
Town Clerk

Impact on Crime and Disorder : None
Impact on Bio-diversity : Mone
Budgetary Impact : A one-off expense — panels usable for other functions



A e~ i4e A\ “]C-‘:

ARCHIVES AND REGALIA SUB COMMITTEE

Minutes of meeting held on Thursday 24" May 2019 at 3prm in Councillors Room
Present:  Clirs Jean Curteis & Sue Ferguson, Mr Henry Edwards, Ms Nikki Gooch,

Mote Taker: Clir Jean Curteis

Regalia
Jean reported that she had taken the Mayors/Mayoress escort badge to Rye to get an estimate for

the damage to the enamel.
It was agreed to request the Internal Committee to agree that if the cost was reasonable the repair
should go ahead as soon as possible without further reference to the committee.

Archives

Henry has located his memorabilia from the Old Brewery and is willing to put it into the exhibition.
Allagreed this would be brilliant,

Sue has obtained details and costings for folding display boards.

The boards thought best from those on offer were with royal blue fabric and black frames.

They are 4panel and the cornmittee thought 6MNo. would be ideal, Cost £129.00 each = £774.00 plus
VAT Total £928.80

The committee thought these were very good and will suggest to Internsl and Town council that it
may be prudent for them to purchase these as they may prove invaluable for all the displays the
Town Council may have in the future, whether it be our exhibition or all the presentations that are in
the pipeline for the projects.

Jean has sourced a company that hires out display cabinets.
They are expensive but she cannot find them anywhere else.

As we do not appear to have been given a budget for this project may we now ask Internal
Committee for a budget of £5000.00 (£4000.00 FOR Archives and £1000.00 for the display boards)
Hopefully there maybe some funding available for this exhibition - Jean to investigate

It was agreed by all members present that if Council is agreeable to the suggestions the above will

be proceeded with asap.

Next Meeting: 14" June 2019 at 3pm in the Councillars Room



XL Standard 4 Panel And Pole Modular Display Board System Inc. Carry Bag
Guaranteed low cost pale and panel display board system. Made in UK. Double sided display boards
£129.00 EX VAT £154.80 INC VAT

Panel Dimensions: 600mm [h) % 900mm (w) each, pole Height: 1800mm (h), Pole Diameter: 25mm,
Weight: 8.20kgs approx. Choice of 13 Colour Options, Black or Grey Frame

/

oot

4 Panel Display Board. This display board system Is a flexible option ideal if your display needs vary
from event to event.

It has 4 double sided display panels which are attached easily by clips to 3 poles. Panels can be fixed
in either a landscape or portrait orientation. Each panel is 600mm x 900mm and covered both sides
by luxury loop nylon which comes in a choice of 13 colours, The display boards have a hard wearing
PVC frame and you can choose a black or grey finish. A display board which is very easy to assemble
and comes with a carry bag for easy transport and storage.

Panels have a graphic recess to one side which allows display materials to fix flush within the frame
50 they can be stored in situ




T ;. Fye :'.I'-} *__‘s‘.‘_:;au' J-'_:!'-f’_g'_s :}".l{-:""’.-i!i xﬂ_}_‘i_-- -|'|

F’ = i L-?-le’.j‘: h':.'!' ,.\k.'g‘: {ﬁr lp.ﬁ“,é,! ':_Jh*:i_ F'*-ﬂ' -—j
QUO-29959-B6N4-0-DS el Cot et il 0,

SHG IR St vl Mosaliy wini whvinin

the exhibition specialists

QUOTATION

Cuote Number:

Date: Monday 20 May 2019

Jane Curtis
Tenterden Town Council
Town Hall
24 High St
Tanterden
TN3I0 GAN
PART # DESCRIPTION aTy UNIT PRICE TOTAL
Del-CaltTD Dedivery and Collection of hve stack 2 man team required - Stairs to 1 E250,00 £250.00
first floor
ATATD Counter Top Unit 1500mm {w) x 600mm {d} x 1050mm (h) - 4 8 £219.00 E1,752.00
Halogen Lighls
MNET VALUE £2,002.00
CARRIAGE
VAT @ 20% £400.40
} TOTAL £2,402.40
Hire Dellvery/Collection Dates 26 September 2019/ 30 Septamber 2019
Addrional Information:

The above prices are sibject 1o carrage, VAT and the Sta ndard Terms and Candilions of Access Displays Lid (copy avaifable upon request
of by visiting our website). Availabiity is based on stock levels as al the time of quetation and is therelore stbject to change and cannol be
guaranteed. Any additional costs incurred, which have not been charged for, will be charged separately, No order may be cancelled by the

0 weww.accessdisplays.co.uk £ info@accessdisplays.co.uk 50 v44 (0)1793 613088
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From: DSmith@accessdisplays.co.uk
Sent date: 27/03/2019 - 11:37

To: jmcurtels@btinternet.com
Subject: Glass Cabinet Hire

Attachments: image003.ipg 16.8 KB

Good Morning Jane,
Many thanks for your time earlier.

Following on from our conversation you shared with me that you are due a meeting next week to plan
how best to make your exhibition a success.

I've kindly shared below a variety of glass cabinet’s that are at our Wimbledan depat which is just over
1hr away from your location. Kindly find below links which will share with you the cabinets:

" hHEEﬂEf.tf"-'.f_-{Ei_f-_ilfzEi.df,ﬂﬂfil}fﬁ_-.f!?i-':}EEE-!‘PF'JK.‘JJ_EE:E.E..:i'!.!?!é-‘iii_'f_lﬁﬂ_ﬂﬂ'f_'_ii}".’_i_"ri':l‘;f._i*??_’é:_E.ﬁ.t?_i_f?f?b'_'
- https:/fwww accessdisplays co.uk/shop/hire-acow-freestan ding-glass-cabinet/

; !.!.'-.l_PS_-'ffif!-!-[ﬁfjlf.-!éﬂz‘riiﬂii?|_'r-‘_"a-’.?.-.EE—.!J.REJJEPIF.‘_".“’-'Eld;fi'ﬁg.s.!ﬁ@f.J_i_F_‘!P;f;!i_:‘rP_iEl':’:.l.‘-sl.%E?r"

- flttj?j_:f.ﬂ'}ivfw.-iﬂ;.t_*_s_sﬂ_i.sﬂf.aw_@_._-.:_q_-gk{seh_o.ﬂz’.h[ic:_a_c_fsw-_eh:frt;@_s_!_atrt_i_ing;di_smwrﬂéez

- hittpsi//www.accessdisplays.co.uk/shop/hire-adpw-pb-freestanding-display cabinet/
- httpsi/fwweaccessdisplays.co.uk/shop/hire-adtt-rotating-di splay-cabinet/

" fzt_tﬂ_s:f.r_’my-.&;ﬁ:-t.s;.diéﬂtﬂﬁf_s-_-:p_-_u_kz’:ih::}m’b.ir.@*.-kc_i_t_a_-_k_yd_qs_-Ire@st.e_!ndi_rm.-p.f_r'.nt.h-wff

- https:/fwww.accessdisplays.ca.uk/shop/hire-an counter-display-case/

- hitpsy/fwww.accessdisplays.co.uk/shop/hire-anc-counter-display-case/

Perhaps these links below will be a good option for the paperwark of the history of the town you like
to display;

- htpsiffwww.accessdisplays.co.uk/shop/hire-at1-table-display-case/

— _h!%u;r_;.fﬁ_*:'_w?-';_-éﬁr:t}}r_:igﬂsﬁaw.s_;.f?.-.!.l.&f.%h@pmirf::a.ti_c_-_-:»g_uf_ﬁ_tfr:t!i:zﬂ'@v-_c@&_trf
- https:/fweew accessdisplays.co.uk/shop/hire-at2 table-display-case/
- hlpsi/fwww.accessdisplays.co.uk/shop/hire-at 2c-table-display-case/

The display cabinet’s I've shared above are fitted with our new LED lights, this means the illumination
of them is a lot better meaning the items you wish to display will look wonderful.

Love to hear your thoughts after your meeting next week.
Haope this is helpful. y

Warm Regards,

Dylan Smith [Customer Supporl Executive

Access Displays Lid
dd: 01793 489885 | email.dylandaccessdisploys, ok
office: 01793 613088 | web:wy v accassdisplays.co uk
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Tenterden Recreation Ground

Focus Group Meeting
Thursday 15t May 2019

Meeting Notes

(ﬂ Ground

Conlrol.

Prolessional Services




Project:
Purpose:
Date:
Time:
Venue:

Present:

Apologies:

Tenterden Recreation Ground

Focus Group Mesting

Thursday, 1% May 2019

700 PM

Tenterden Town Hall, 24 High Street, Tenterden, Kent TN30 6AN
Ground Control

Rahsan Arber

Chris Chippendale

Tenterden Town Council
Town Clerk, Phil Burgess

Clir. M Carter

Clir. K Mulhalland

Clir. A Sugden

Chairman

Roy lsworth

Focus Group Members

James Mason Archie Andearson
Alan Bates Dr John Parker
Ray Walker Ann Walker
Ruth Clarke Sam Bolidai
Alexandra White Bruce Nepp
Sheila Jones Sussie Hall

Sue Denton Jono Kadacham
Laura Weston Andy Barwise
Mick Leggatt Harriel Pullen
Dr Tony Wynter Richard Parsons
Mick Clapp Jo Vos

Lorna Jones lan Brooks
Mollie Miller Tom Vincent
Jennie Goodall Tom Carlton
Suzanne Goodsell Jack Burrill

Please lel us know if there is any error on the above altendees lisl,

Circulation:

All present (where we hold emails addresses) and wider Focus Group members

Tenterden Recreation Ground
Focus Group Meeling Motes - 2100372019



1.0 Introduction:

Flease can we take this opportunity to thank each and every member of the focus group who attended our
workshop on the evening of the 1*' May 2019 at the Town Hall,

The copy of the Focus Group Power Pont Presentation is enclosed as an Annex A

The aim of this presentation was to further define and agree the schemes layout in order to move to the
next slage of workshops and delail design development.

The session opened with Chairman Roy |sworth's introduction; outlining the objeclive of the meeling and
providing the project update from Tenterden Town Council's paint of view. These updates are also
provided within the enclosed Power Point Presentation — Annex A under 'Project Update’ section.

This was followed by the Ground Conlrol's presentation providing project updates and presenting the
further developed Landscape Master Plan in line with previous focus group feedback. This was then
expanded wilh a more detailed presentation and focus on specific areas such as children play area, Skate
Park and youth hub building as included within the Annex A,

Following the presentation an activity was undertaken to receive focus’s group's feadback on the
presented plans. Please see below section for the summary of the feedback received and feel free to
advise if anylhing has been missed,

The focus group members had the opportunity to ask questions and provide feedback about the amendad
design layout,

The presented scheme layout was put to vote by the Focus Group Chairman of which the majority of the
group was in agreement of the proposed scheme layout as presented and that this should now be
developed further through the agreed smaller focus group workshops. Please see below and Annex A -
Power Paoint Presentation for the list of specific workshop areas. Workshop sign-up sheets has been set up
and signed by the interesled mambers,

Tenterden Recreation Ground
Focus Group KMeeting Moles — 21/03/2019



2.0

The meeting notes:

We are plaased to share the following notes as a record of the discussion points raised during the focus
group meeting including:

[ ]

The scheme principles and general layout was voted an and agreed with the majority of the focus
group members with some recommendations! feedbacks to be considered which are outlined
below.

Focus group membears were happy with the works being undertaken in phases prioritising the
features such as skate park, youth hub and tennis/netball courts.

Focus group members agreed that the following key areas will be farmalised in smaller focus
group workshops and outcomes to be discussed/presented during the general focus group
meetings.

Children Play

Skate Park

Youth Hub Building
Tennis and Netball Courts

The silting of the skate park is to be reconsidered and moved towards the leisure centre slightly to
avoid conflict with the tempaorary surgery compounds.

Review if the tennis courts can be located closer to the leisure centre adjacent to the footbaih in
order to maximise the room for green space on the recreation ground side. It is noted this would
require removal of the existing vegetation bank.

General consensus that it would be beneficial to remove the existing vegetation between the
recreation ground and leisure centre

Review car park entrance amendments as it was recently widen lo reduce the traffic.

Bowls club confirmed they were happy with the proposed new entrance location and that they did
not want any enlrance from the norlhern side of the green,

Councillor Carter raised his thoughts on relocating the proposed MUGA to St Michael's recreation
ground. This was discussed in the breakout groups of which the majority consensus was to retain
this feature on Tenterdan Recreation Ground. Itis this option that will be progressed.

Bruce Mepp raised his concerns about the location of the children's play area form a visibility and
security point of view. Ground Conlrol advised that the police will form part of the next stage of
consultation in line with the 'Secure by Design'. It was suggested to locate the children's play area
nearer to the skate park and Recreation Ground Road and moving the tennis courts to the back of
the existing football pitch.

The reasoning behind both solutions was discussed and voted on by the focus group. The majority
of the focus group agreed o the location and principles of the children's playaround location as
shown in the current presented scheme. Based on this vote the relocation of the play area will not
be explored further unless specific requirements are identified through consultation with the local
palice.

Request to remove the nest swing from the youth hub area,

The youlh group were happy with the principles and 'landscape’ approach to the skate park of
which this will be developed further in the smaller skate park focus group workshops in line with
the additional budget allocated to the skate park. Ground Control to arrange meetings with
anolher one or two skate park specialist in line with the workshop meetings.

The group also provided their feedback/commaeants on the provided sample design which will be
taken into account during the skate park design development. Annex B

Request that the path leading to the Youlh hub and bowls club is to ba it with low level lighting
along the foolpath

Tenterden Recreation Ground
Focus Group Meeting Motes — 21/032015



3.0 Mext Steps [ Outline Programme

The following next steps will be taken in order to move the project forward,

09" May — 15" May ,
(Email the workshop sign-up sheets to the focus group members for those who wish to join. RSVP by 15"
May)

16" May —12" June

Workshops
(Facilitate the individual workshop group meetings to discuss and define the specific areas. The meeting
dates for each workshop to be arranged separately with the signed members.)

19" June

Focus Group Meeting
(Provide progress updates following the individual workshops and discuss the further developed areas)

25" June- 19" July

Workshops
{Individual workshop group meetings to discuss and define the specific areas)

14™ August

Focus Group Meeting
(Provisional date, to be determined by the cutcome of the workshops)
{Provide progress updates following the individual workshops and discuss the further developed areas)

4

23rd August

Focus Group Exhibition
(Exhikit the final drawings/ visuals prepared for the public voting to the Focus Group and TTC.

Y

Beginning of September 2018
Public Vote

i

14" October

Councillor Meeting
(Ratification of the project by the councillor's subject to the vating result)

21%' October
Planning Application Period Start



Annex A:
Focus Group Meeting 1*' May 2019 - Power Point Presentation

Tenlerden Recraation Ground
Focus Group Meeting Motes = 21/03/2019
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Annex B:
Skate Park Feedback — Marked Up Plan
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TENTERDEN TOWN COUNCIL ~ INTERNAL COMMITTEE
TOWN HALL FOCUS GROUP
MINUTES OF A MEETING ON 22" May 2019

Members Present: Clir Pam Smith, Jo Gandolfo, Mike Pearson, Bryan Fagg, Malcolm and
Penny Kneller, Tina Croke & the Town Clerk, Phil Burgess.

Consultants: Soraya Khan and Simaon Sharpe (architects), Kevin Newland (quantity surveyor)
and Christine B...... (Funding specialist).

1. Apologies for Absence. Lisa Lovelidge.

Tour of the Town Hall. This was undertaken after the meeting

3, Appointment of specialists. TTC would confirm appointment by completion of
relevant engagement documents.

4. Costings. This had been carried out purely on a square meterage basis (results coming
in around the £2 million mark) but would be refined to a detailed costing after a
thorough site examination and consultation with the architect, and the results of the
funding plan.

5. Funding applications.

a} The first stage is a funding feasibility plan which would take around 5 weeks.
Meetings arranged for 30'" May (time TBA) for Christine to meet Heritage
Consultants at the Town Hall and any useful contacts to introduce potential local
donors. A further meeting would be held on 25" June for presentation of the
feasibility plan

b) Funders. Heritage lottery funding (HLF) was the principal large-scale funder and
their timescales tend to be 18 months (this would push our start date to Spring
2021. They generally meet twice a year to decide on funding applications, Smaller
funders and individuals could be approached also but their contributions tend to
be in the £5,000 to £20,000 range. Christine had recently raised £1 million for
Gloucester Museum

c) Workload. This would be best shared with TTC in-house resources used for local
knowledge and much of the form completion with oversight and input from the
funding specialist.

d} Funding Determinants.

o  How would it directly benefit the community
e Sustainability

¢ Income generation

*» Governance and Business plan

o Arts and Culture offering

¢ Education and Learning

» Combating Social inequality & Isolation

e) HLF funding. This is divided into 2 stages, the first award covering preparation of
the business plan etc and a mentor is allocated to the applicant. Full planning
application is then submitted, and the second stage grant is applied for to
complete the project. Features of HLF funding are as follows:

4



¢ Cash held towards project does not affect HLF funding

e Funders commit to a figure, so unforeseen costs have to be met by
applicant. However, a 15% contingency is reasonable,

o 50% of applicants are successful

e Thereis potential (on a project of this sort) for funding up to 70% of project
cast.

f) Town Hall Boundary. There was a discrepancy between the JC White diagram
(blue area shown on the plan) and the land registry boundary (green area shown
on the plan). If the latter is correct, this will restrict the building plans. Simon will
check with JC White for further information and, if necessary TTC will engage a
solicitor to confirm the boundary.

g] Additional Surveys. Drainage and recent asbestos surveys would be required as
well as a further measured survey (the original had omissions). AV equipment
would need to be considered at the start of the project.

h) AOB. MNone

Actions post meeting —electronic copy of JC White plan to be sent to Simon, copy of structural
survey to Kevin



Internal Committee 10" June 2019
Station Rd Redesign
Agenda Item 11

Following advice from Sibley Pares regarding the “lettability” of the proposed units within the
development at Station Rd and the strong opposition to a food outlet within the building, the project
averview committee agreed that plans should be re-submitted to the architect for re-design.

| have attached the revised plans for consideration. They include WCs within the units. Clagues have
made comments below to support their design decisions.

Proposal: That the architect should be given instructions to go ahead with a revised planning
application for the new design which specifically excludes hot-food.

S

Phil Burgess
Town Clerk

Impact on Crime and Disorder : Mone

Impact on Bio-diversity : Minor
Budgetary Impact : Resubmission planning fee
Dear Phil

Thank-you for the comments on the Station Road conveniences. | now attach an amended set of
planning drawings which reflect the changes suggested. We consider that the WC's should be
located towards Station Road to provide ease of access from the existing ramp to the accessible WC.

In respects to the two ground floor office/retail units we consider that a small store and WC should
be provided to avoid reliance of the public conveniences. On the first floor the new central stair
case is retained to allow for an office either side, with a shared WC facility in the central corridor.
We suggest that additional rooflights to the new WC's on the first floor will avoid the need to
increase mass with a large dormer window. If need be we could omit one rooflight from each of the
offices to reduce impact, but suggest we proceed on the drawings attached.

I hope the enclosed drawings are acceptable.

Kind regards

lames
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Internal Committee 10" June 2019
Training for Public exhibition
Agenda Iltem 12

| have attached the notes from Cllr Nelson of the training received in participatory appraisal, This is a
public engagement strategy used by most consultants and would be very useful in connection with
the upcoming public exhibition for the main projects in autumn.

In preparation for the exhibition a working group should be set up and training given to that group
of councillors, To reduce costs the council could arrange a training session here and offer it to other

councils or request a dedicated session here through KALC

Proposal: That a working group should be set up and councillors trained as detailed above

CF

Phil Burgess
Town Clerk

Impact on Crime and Disorder : None
Impact on Bio-diversity : None
Budgetary Impact : Moderate



TENTERDEN TOWN COUNCIL - External Committee — Public Engagement sub-committee

Report on attendance at training course run by the Local Government Intelligence Unit (LGiU) -

Understanding communities through participatory appraisal

Participatory appraisal ("PA") is a way of consulting people using visual images, the idea being that
people find it easier to give their views if they can do so in a visually striking way; for example, by
using tools such as -

* aMood Meter -
"How do you feel about X and why?”
0 1 2 3 4 5

O N e (S N

with participants putting Post-It notes with their comments at the appropriate point on the scale

* a"Hopes and Fears” table -

"What do you want/fear from Y and why?"

HOPES FEARS

again, with participants putting their comments on Post-It notes in the appmpriaté column,
Itis important that participants not anly "vote” but also give their reasons.

PAis found to be less intrusive than other methods of consultatian, allowing participants to be more
comfortable giving infaormation. It is very versatile in terms of scale: it can be used in a small meeting
as well as for whole-parish consultation, and can be particularly useful in working groups, focus
groups, etc.

PA s -
*+  simple
*  gasytouse
s easytoteach
* both quantitative and qualitative
* suitable for all ages
*  fun and colourful
¢  non-threatening

Some warnings —
* Only ask people what they want if you are in a position to do something about it
+  Always as “Why?"
s Do your participant mapping: the "usual suspects” always find a way to express their views,
but it is harder to get input from others, who need to be targeted
* Ensure it is a genuine consultation (that is, that the relevant decision has not already been
made) - otherwise it is simply informing people of the decision that has been taken



What stops people getting involved?

* MNotime, due to other commitments = social media use can help overcome that

* Childcare problems - a sub-set of “No time"

* They feel the issues do not affect them, or they have nothing to gain

* Fear of standing out — especially at public meetings

* language and cultural barriers (where it is necessary to go to the relevant community before
its members can feel comfortable stepping forward)

s Sometimes, people might just need a gentle push

* They feel their input will make no difference - especially where in the past they have had no
feedback on the results of the consultation?

* Feeling isolated from {not part of) the community

Mot everybody in the community needs to be involved: a 10% respanse is a good response, as long
as it represents the range of people and interests in the community

Why will people get involved?

If there are issues people are concerned about, they see the subject matter as being in their interest,
they are already involved in the community, they feel they can make a difference, they think their
input will be taken seriously, or any combination of these factors.

People want to make a difference: change their environment, learn new skills, get activities for their
children, feel a sense of community spirit, feel safer, be heard.

Some will get involved - especially in meetings — in order to disrupt or take over. It is often useful to
get “the gobby one” to chair a meeting, so they are abliged to let different views be heard.

Consultation does not equate to design: co-design has its place, but it is different from consultation.
Paints to consider

¢ One size does not fit all. In particular, questionnaires are a good way to get views from the
older, more educated, time-rich members of the community, but not so good far athers.

* Inany event, questionnaires should be kept short and focused on the issues directly relevant
to the particular consultation: resist the temptation to add “just one more question”.

s Arewe reaching the right people?

*  Arewe scary?

¢  Keepitsimple

* Are we asking the right questions?

*  Use the right facilitators - friendly ones, not grim ones!

* The reports/feedback should use images as well as words.

Different levels of PA

Level 1: For use where no background information is available, or to updote old data. For instance:
*  Problem Wall
*  Think bubbles: What Do You Think — and Why? or What Do You Think of X - and Why?

't is waorth asking for cantact details, so feedback can be given — ask for these at the outset as, by the end,
participants might feel less inclined to give them



e Spider: 7 existing or old issues + “Other” with suggested solutions posted on the appropriate
legs
* Balloons/bubbles: to get more than one answer per participant

Level 2: Designed to identify (and filter) possible solutions. For example:

* Bamboo
* Bridge

* Petals

«  H-filtering

¢ Washing lines

*  Solution Tree

¢ Bubbles

* Martha (rational/emotional fwastebin)

In alf cases —
It is important to ask open questions and to avoid leading the participants

If discussing a specific area, it is useful to have a map to -
{a) identify the area
(b) set out possible options
(c) identify where participants live (both to set their input in context and to identify under-
represented areas) by dotting their homes an the map

If discussing budgets/expenditure, the use of Monopoly money can be good,
The Key

To ensure representation by a good range of participants, it is important to identify relevant
characteristics of each participant (age group, gender, ethnicity; sametimes postcode, membership
of groups, etc) by means of coding their submissions by reference to a well-designed key,

Consultation Funnel - see attached
Conclusion

The course convinced me that a well prepared and thought-through consultation process, using the
right tools, can produce waorthwhile and useful results to build on. It is important to feed back the
results of the consultation in order to maintain momentum and build goodwill for future
cansultations,

My (scribbled) notes are available for anyone interested.

While at the LGiU offices, | collected two of their publications, which at in the Town Hall office for
anyone interested in reading them =

*  Building a vibrant night time [or evening] economy
*  Building connected communities — an LGilJ/Ramblers survey

The same trainers — Moar Communities — are developing a course to “re-vamp public meetings”
which should be run before the end of 2018. | suggest this would be worth attending

- Clir Justin Nelson: cllr.nelson@tenterdentowncouncil.gov.uk - 30 September 2018
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Internal Committee 10™ June 2019
VAT issues
Agenda Item 13

I have attached the notes of a meeting with a VAT expert. Many of these issues are for noting.
However, the issue of VAT on Regalia does need addressing. Some badges were offered at cost to
past mayors for their escorts/mayoresses.

These would be treated as re-sale of the badge and as such VAT must be charged. The recipients of
the badges were originally quoted the prices net of VAT.

The options are to:
1. Charge VAT as normal (example badge £300 VAT @20% total £360)
2. Council to absorb the VAT (i.e. £300 charged - £250 receipt and £50 VAT)

Proposal: To consider whether to bill for VAT or absorh the cost

CFr—

Phil Burgess
Town Clerk

lmpact on Crime and Disorder : None
Impact on Bio-diversity : None
Budgetary Impact : Minor



VAT Meeting — Mark Mulberry, Julie McCollum and Phil Burgess 26.04.19 Summary of discussion:

Town Hall

e All lettings including weddings and security for events should be chargeable for VAT.
Apportionment rules come into play and complicate the situation considerably if some
services are not charged VAT,

¢ Refundable depaosits for events are outside the scape of VAT

* Aswe are charging VAT currently for lettings, an “option to tax” should already be in place
with Customs and Excise. We need to ensure that this is the case otherwise we will not be
able to reclaim VAT on refurbishment expenses. An application can be made now but is
likely to be refused.

Pebhles
* This is currently a commercial rent and VAT is charged
* Again an option to tax should exist
e |f this is the case VAT on renovation expanses can be reclaimed

Pavilion

s VAT currently charged on the hire of the pavilion

* If an aption to tax is in place VAT on renovation expenses can be reclaimed

v If not (and this is likely) we wouldn't be able to reclaim.

v With a new build which will be used for a youth hub (not chargeable) we can reclaim the
VAT as-this-is-an-exemptsenvice. — It may be the case that you would not be charged VAT in
the first instance if the building had a “relevant charitable purpose” Relevant charitable
purpose’ means use by a charity in either or both of the following ways the secand applies to
your situation if you have a charity set up far this,

1, otherwise than in the course or furtherance of business
2. asavillage hall or similarly in providing social or recreatianal facilities for a local
cammunity

VAT can be reclaimed on non business expenditure

Recreation Ground
¢ The hire of land and buildings is a VAT exempt activity
o Skate park and Play area will be subject to VAT reclaim
+ |f the council charges membership for the tennis courts, we will not be able to reclaim VAT.
It would therefore be waorth, either allowing free membership to residents or leasing to a
club at a peppercorn rent in order to allow TTC to reclaim VAT, The VAT reclaimable on
creating the courts is likely to far excead any income from court fees ete,

Council Premises (New Build)
¢« Maintenance facility and Waste facility. These are both VAT-reclaimable an construction
costs. They will be liable for non-domestic rates on completion.

Station Rd toilets
* Vatcan be reclaimed on constructionfrenovation costs.
*  Once the units are ready to let an option to tax should be applied for and VAT charged an
the lettings.




VAT Meeting — Mark Mulberry, Julie McCollum and Phil Burgess 26.04.19 Summary of discussion:

Badges & regalia
e When re-charging the cost of the any badges, VAT must be charged. The council can,

however, choose to sell the badges at a loss. i.e, Net cost of badge £300 (£360 inclusive of
VAT) charged at £300 inclusive of VAT i.e. £250 Net plus £50 VAT.

VAT Permanent file
This should be created at the office to store details of Vat registration, options to tax etc

*Options to tax last for 18 years and apply to the premises and not the organisation. Applications
should be made at the options department at HMRC which may have copies of our option to tax if
they cannot be found at TTC



Internal Committee 10'" June 2019

Review current hank account

Agenda Iltem 14

Review current bank account with a view to opening an account at Unity Trust Bank.

Our auditor, David Buckett, has recommended that we consider opening a bank account
with Unity Trust Bank (UTB). He knows several councils already use them and feels that it
would be a positive move as they offer:

* Dedicated accounts for councils (other banks have difficulty classifying our
sector).

¢ Dedicated named account manager.

* Single, dual and triple authorisation of payments available through online
banking.

* Ease of amending signatories (this can be done online).

¢ Option to pay in cash at the post office assisting our local P/O.

¢ Option to pay in cash and cheques at local NatWest or freepost cheque input
facility.

e UK based call centres (this is a big plus).

e 24/7 Online Banking.

Enclosures include details of our current business charges tariff at NatWest and Unity Trust
Bank Service Tariff. After the initial set up charges, for ‘Unity e-Payments’ £425, UTB annual
charges are likely to be about the same as NatWest.

David Buckett suggests that we open a UTB account to take advantage of the financial
services protection of £85K and use this account to process bacs payments (Unity e-
Payments). A phased rather than immediate transfer would avoid problems and allow a
smooth transition.

Proposal: That the council should adopt a phased transfer to Unity bank

CFem

Phil Burgess
Town Clerk

Impact on Crime and Disarder : Mone
Impact on Bio-diversity : None
Budgetary Impact : Minor



Unity Custom Account

Tariff of Charges

Uity st

pank

Turnover perannum © F2ms Audlt Letter £35.00
Feo Negotialed Bank orlginated bill payment E15.00
Charged Negatiated Bankers drafiicheque £15.00
Opening depesit Ml £500 Bankers referencelslalus anguiny £15.00
4 I
p— _Nn cradil Cerlificate of balancs E15.00
interast paid
CHAFS £28.00
U I"I'it_",f G UK E‘I"It AGGDLI n l Copy chaqueldepos’t slip (per Item) £6.00
Copy statement (per statament) £8.00
Turnover per annum ' E100k - £2m Speclal presantation £15.00
£8 per month
plus 15p par &top chequa
F individual cradit by phone £15.00
and dabit * by Intermet banting EB.00
g Ryl Trace missing funds £25.00
__C'F ening deposit Minlmum £500 Unauthorlsed overdraft laller
N dit (Whare a paymenl kas laken your account
Interest i ‘IJ m’“ balance overdrawn, and we have honcured £10.00
niprasl peid that payment, we will wilte to advise that the :
unautforised overdral| rate has been applied
to tha overdrawn amount)
Turnover per aanum Under E100k 25% ABR
“E& £6 par month Unautherlsed overdralt rale E:Ei"r:e?ﬂ“
anrum
Charged Quartarly
Unpald chegue In
Opening deposlt Minimum 500 {(Where drawer's bank has returned a chequs  £6.00
unpald, which you had previously depasited)
Mo cradil
Inksek interest pald fn" :,.}Eﬁu;.f,'f.;? B
Unpald fema out {perltem) £45.00 in any
one day

'Turnoveris the total valua of credils Inlo your account(s), excluding
intarnal tranafers, acress 8 defined pedod of 12 months

* Credit and debit charges include menual Benk Giro Credits,
Slanding Orders in (Fasler Payment in), other autormated cradits,
cheques issued, Starding Ordars out (Faster Payment out), inlernzt
bl payments (Fasler Payment oul), Direcl Debits and other
eulornaled debits.

From line to time, you may have requirements for services which fall aulside aur normal taniff and which may incur an additional
managemant fee. In these circumstances, the fea will be agread wilh you bafora we provida tha semnvice.

Urity Trus? Bark Is authodsed by the Prudental Regulation Authority and regutzlad by the Finaneial Conduct Authorty and the Prudential Regutation Authonty, Unity Trust Bank is

entered In the Financil Services Reglster und ber 204570, Registered Office: Four Brindfeyplace, Birmingtam B1 28, Reg| i
Calls may be recordesd or mnmrad.gg;rm.lafgﬁwam uahhg"g..r&m_ o e m 81 245, Reglleredin Emmamﬁ:ﬁ#ﬂmmm



Encashment/Paying-in facility

For paying into yeur scccunt at Post Office®, Bank Counters or via our

unity ‘fi' |
bank

Foreign Service Charges

F.'eapcnst senvice.
S0p® per £100 [or
pert thereaf, for eath
Cash pald, per £100.00 payment, czliulated
manthly and charged
quarterty)
Cheque collacted, peritem 3gp*

*Applies to all accounts unless your crgantzation’s turmaver s
below E100k per annum, on our fiked E6 par month tarf and you
pay In lass then £1,500 cash or 15 cheques per month. 1 you
ware [0 excesd the total amoun! of cash pald in and'or the 1atal
number of chaquas paid per monlh, than the charges will apgly
on the total cazh andfor number of cheques pald In durng the
month and ba reflecled in your pra-nolifization of chargss
stalemani

Reconciliation Service

This service ghves customars tha abllity to reconcile recelpts and
paymenls by autsmated means,

Foraign thegue Hinkmum Maximum
nzgotiation withrecourse £3.50 E7L.00
ca'lection E20.50 E7L.00
inward coffection (E1000 of the E15.50 ERLO0
charge i deducted from the
outward procaeds)

Forelgn cheque unpald

[cheque returned unpald which £10.00

you had previousty deposited)

Forelgn draft {sterling orocurrency) E30.50 E36.00

Foralgn transfer [sterling or £30.00 £45.00

currency)

lmportant information about Unily Foreign

sarvices

Per account
Int R
nternet downlodd sel-up £100
Re-creation of Intarnzt download E10
: Fer guarter
Dailty !
aity Internel dawnlead Fea
Weakly Internet dovwirload £2%
tlonthiy Internet download E12.50

All Torelgn payments and ransactions are undertaken for us by
third party agants, and the type of forelgn gondce wil delemming
whilch agent wa use. Tha fas shown includes thelr charge for
providing the sarvics in addition o cur charge for processing your
request. This fza wil ba debited to your accounl 85 a separale
itam,

FPleasza note thal we can only advise forelgn exchange rates when
we have received your original paparwork (wa are unabls lo
aocept faxed raquasts),

Your account with Unity will be debited with the slerling equivelant
of your foreign ransfar, logether with any associated fees, on tha
day wa process your requesl.

From Gme to ima thare may be additional chargss mads by
forekgn banks, ralating 1o forelgn paymanls, over which we have
no control. These ray be passed on to you when advized lous.
We will notdy you of the charges before we debit your eccount,

From time to lime, you may have requirements for services which fall oulside our normal laff snd vihich may incur an additional
managamant fes. In lhese circumstances, the fee will ba agreed with you before we provids the senvice,

Unity Trust Bark Is ssthorised by the Prudentia! Regulation Authority and regulated by tha Finand'al Conduct Autharity and the Prudestial Ragrfation Autharity. Unity Trust Bank s

g:ﬂraﬁln the Finartial Sendces me under pumber 204570, Registered Office: Four Brindlaypiace, Bimingham B1 2J8. Reglstered In England Hndu'!'li'ah:. na, 1713124,
ed,

s may be recorded o monion

securily, quaily ard Irdining purposes,
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Bacstel IP

Sullable for cusiomers wha want to niaka o+ collect payments using
glther thelr own software or an external service pravider to process
thielr Bacs paymaents,

Thiz can be completed a3
v Dirgct Subrritter - Customers using thelr own sofivars
+  Indirecd Subrniter - Cuslomers using an external senics
pravider

Direel Submitiers
To make paymenls leg, Paying salories, suppliers, supanses )
you will need:

*  SUN (Senize User Humbar)

»  Minimum ef b Srnart Cards

+  Srngrd Card readar and software

To collect Direc) Dablt paymants you will naed;
» Al of he sbove, plus
v AUDDIS

Indirect Sulinitlers
To malke payments (e.g. Paying ealziles, suppliers, expenses ata)
you will nesd:
' SUN (Senviza User Numbar)
To collect Direct Deblt payrnents you will nesd:
*  Theaboveitem, plus
v AUDDIE*

Set Up Gosts
Bacslel IP sel up cosls ara sel by MatWest

EUN E200.00
AUDDIS £200.00
Paperloss Direct Debll E200.00

Hew Bmart Gard EE5.00 per card

Smart Cerd readerand software E35.00

AUDDIS: the procass that enables the slectron’: el up of Direct Debils
once your ocganization has recetved inslructions fror your cuslomer,

Paperless Direct Deblls: the process thal enables your organization to
raceive your customers Direcl Debil instruclions over the lelephons o
internet i.e. thare is no need for a paper instruction from your custome:.

Flease nole that all cuslomars odginaling direct deblls musl vse
ALIDDIS,

Uity 1o
ank

Bacstel Transaction Costs - Standard
Tariff

Per transaction 14p

File (per Nle} £8.00

Excending ngreed credit limil E100.00

Transfor of Epﬁnsml;lp £100.00

File exiraclions | Slop / Rainput E195.00

Recall Bacs paymnant E20.00 -

Unity e-Payments

Suilabla for cuslomers who make or collect payments,

Tarif1 Tarkll 2
Setup £300.00 £300.00 B
Templale E 125-_11;1} E125.00
Manthly ehargs © £12.00 E2B.80 )
Transaclion perilem * A&p . 25.2p
File submlsslons (per file} £2.75 E275
Exceading agreed craditlimll  £100.00 £100.00 -

IT you require additenal LN or autharised users Ihe fofowing chargas
apply.

Additional SUN £6.00 par month

Additional user £6.00 par month

* This charge applies lo all debil 2nd credil paymenls and AVDDIS
trangaclions. Pleasa note that Unity e-Payment can ba used for
direct debit collection, howaver ta da his, you would need Lo bs sef
up as an AUDDIS erginaler.

** These charges ara sst by MalWest or ather Ihird pardy providar.

' AN prices Includa three SUN and slx users

From lime to time, you may have requirements for servicas which fall outsida our normal taniff and which may incur an addilional
managament fea. |n these circumstances, the fee wil ba agreed with you bafare we provide the sarvice.

Unity Trust Bank Is suthoised by (he Prudential Regulation Aulhedty end regutated by tha Financlal Conduct Autherity and the Prudental Reguiabian Authodty, Unity Trus! Bank is

erlered in the Finasdal Sarvices
Calls may ba recorded er menlared, Tor securlty, quality and bralning purposes.

1ef undes number 204570, Regittered Office: Four Brinedleypiace, Birmingham B1 208, Registersd In England Mdln.'#g“ o, 1713124,
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Business account charges

“hisleoflet sets out the charges poyable on your account, unless otherwise agreed withus.
tshould be read together with the Business account terms and forms part of our agreament
vith you. Please keepit for future reference, Correct s at December 2018. N tw t

“ree banking
o help with starting your business or if you are o charity or com munity erganisation well effer you free banking,

ita rt-ups - if you've started a business within the last 12 months with o projected or existing annual turnover not exceeding
A million ond open o Business Current Account ar o Foundation Account, we'll give you 18 months of free bonking. At the end
if the 18-month peried, you'll stort to incur fees at the standord tarilf listed for your everyday tronsoctions.

*harities and community organisations - if you're a not-for-profit arganisation and your annual credit turnover doesn't exceed
100,000 we'll offer you free banking on the Business Current Account. This means you won't be charged a service charge as long
's your arganisation remains eligible for frea bonking. We'll monitor your turnover regularly and if we identify that you've exceaded
100,000 in any 12-month period, we will contact you ta tell you that you'll start ko incur fees ot the standard tariff listed far your
weryday transactions,

rea banking means that you won't be charged for everyday transoctions. Charges for unarranged overdrafts are not part of the free banking
fer. We'll ahways give you at least 60 days notice of the service charge tariff that will applytoyour account befare you start to ineur charges.

standard tariff - your service charge

Minimum charge: £5 per account, per monthly

Standardtatiff "

£0.35 per item :?";9"”9 - Flos, " ;
Sl v i o = Ve don't charge you o monthly account fee
ckish payiments {in f’_rﬂ_.____._. Eﬂmfﬂeﬂ_ o |unless your transaction charges are less than £5.
Manual payments {inor out) EQ.70 peritern

For example: Your transactional activity for the
manth is two standing ordaers at £0.35 each and
E0.70 in total, As your tronsaction charges for
the month don't exceed tha minimurm monthly
charge, you'll be chorged ES.

Nhat's included?
[Fahsaction Standard tdriff’

futornoted | £0.35 perite

| Howthe chargés are detaildd [ |
£ R R | |yourAdvice of Service Charge(s) =
Any payment in or out of your current account made by: Direct Debits

t?éiié'riptfbﬁpfﬁht:liis Iﬂ:luded Wi

= KON Direct Debit, Stonding Order, debit card, Online Banking, T —
dner out) Mabile Banking, Tereghona Banking, Branch Faster b St-ﬂ“ndmg Srcers AR e
Payments or ATM withdrawals Other _ﬁ'[i_t_ﬁﬁ‘l_ﬂ'fﬁﬂ Debits
* Includes cash withdrawals ot Cash & Deposit Machings Automated Credits
by debit card Direct Banking Third Party Payments
+ Excludes debit card transactions used to make third Telephone Foster Poyments
parly poyments at the counter that will be chorged Trtarmet Fosler ﬁr&-ﬁﬁﬁﬂ_"“"_m_

as Manual payrnaents
' Funds transfers made from o business account to other

registered accounts an Internet, Mobile and Telephona

Banking are free.

Branch Faster Poyments

Cash  |£0.70 pt; £100 An_)r cash poyment in or out of your current account by: Cush Paid In at Branches
oayments MatWest branch counter, Past Office® counter, Cash Pald Inot Branch Cash & Deposit
(in or aut) Cash & Deposit Machines or Business Quick Deposit., Machi m::s {Egm}mnc b
+ Excludes ATM withdrawals {which are charged os e e e
automated debits at £0.35) ﬁ:ilﬂ; e e atl San
Ca sh_g;_.l'i_;u_t_ﬂmnches
I | o S ) Cash Exchanged ot Branches
Manual EQ.70 peritem | Any payments in or out mode by: Cheques & Other Debits
payments Cheque, other non-automated debits or non-automated Manual Credit
{ineor out) credits at a NatWest branch counter, Post Olfice® countar ch s ?-—:.:’ : B e
or Cash & Deposit Machines o b it

¢ Includes payments by debit card ot a NatWest branch
counter or Cosh & Depesit Machine

¢ Includes the debit for cash withdrawals and the credit
for cash daposits at NotWest branch counter

You will be charged for each individual component thot

make up the transaction. For example: if your poy-in s

made up of one credit and twa chaques you will be

charged for three Manual Payments,




Specialist services

A charge for each Direct Debit, BACS Credit or AUDDIS item
that is pracessed through BACS (includes ‘Contra’ items).

| Achorge for eachfileof Direct Debits, BACS Credits or AUDDIS
items processed through BACS, Note: o single submission to
BACS may be made up of several files.

{ A charge for each file which incurs a 'technical type refe rral
after submission. For example, files quoting an invalid
processing date. -
A chaorge for cheques pcld into a Voucher Pmcessmg Centre
or Cash Centre,

A charge for notes pa'd into your account at one of aur Cash
Centres following delivery from yaur carrier.

| Acharge for coin paidintoyour account at one of our Cash
Centres Fﬂllowjng dalivery from your cnrrier

BACS Usage E0.18 per item

BACS Files Processed ~ |£5.25 per file
BACS Files Referred £45.00 per file
Fﬁeques Pcdln{:enrrculu;__“ B £0. lﬁperﬁeﬁm -
Cash Centre CoshIn- Notes In 1£0.23 peﬁ_lﬂ_ﬂ B
Cash Centre CoshIn-Coinln  |E0.60 per £100

Cash Centre CashOwt £0.21 p-Er- £E100
Cosh Centre CashIn-Sealed | £0.20 perElUﬂ

Jnurrunged overdraft fees und rnterest

Achorge for a cash withdrawal from ~_.rour account la"rm'.'mg
receipt Frum your carrler.

Acha rgu for cash paid inte your account utilising the
Cunsol:duted Cush Servica,

EEL S L ] Muxlmum monthl‘-,r cha rge. _
Paid Referrd £E20 ‘r‘uu mm_.r hnua to pay a Paid Rufnrml Fes |f you make o You'll never be charged more thqn one
Fee request for anunarranged overdraft and we decide to | fee each doy and no more than five

make the poyment,

fees in o monthly charging period
| {ELOO or E300 per quarter).

Unpaid item E20 You moy hove to pay an Unpaoid ltem Fee if ym} mokeo | You'll never be chorged more e than
“es request for an unarronged overdraft and we decide not | five fees in o monthly chorging period
__________ o ___ |tomakethe payment. | (E1000r £300 per quarter).
Overdraft 15% per annum | You may hove to poy unarranged overdraft interest nfa
Interest [unlessagreed |if your account is overdrawn without an arronged

otherwise) overdraftor you have exceeded your arranged overdraft. | )
Nhen will yoube charged?

‘our service charge will be taken from your account on the lost businass day of the month folowing tha manth of accrual. For example;
harges accrued in Seplember will be debited on the lost business doy of October. The actua! dates can be found ot natwest.com,.
Ve'll tell you at least 14 days befare we take o service charge from your occount,

Inorranged overdraftinterest will be taken from your account quarterly on the last business day of March, June, September and December,

sharges for using your debit card
wometimes we'll charge you fees for using your card in addition to any service charges that apply to the tronsaction.

Ve've exploined these fees below, but this doesn't include any fees a third party might charge you (for example, a cosh machine fee).
‘hese charges areln eddition to the service charges refnting to dehit cards listed above,

. Cash*.-.ut‘ndrul.-.tﬂls
v purchase of currency; or
+ purchose of trovellers' cheques, outside the UK, :

Fa mlgn Cash Feo of 2% of the vu1ue nfthe transaction
(rrinimum E2, moximum £5);

AND

Mon-Sterling Transaction Fee of 2.75% of tha value of the transaction.
(If you osk for the transaction to be converted into pounds sterling
at the point of sale or withdrawal, we won't charge a Non-Sterling
Transaction Fee,)

durchoses made outside the UK .
[f:ir example, purchosing goods ina shop).

Purchases made onywhere in a foreign currency {for example,
anline/telephone purchases made in or outside the UK).

Foreign Purchase Fee of 2.75% of the value of the tronsaction
(minimum £1),

Vhere o fee is shown os a percentage, this means a percentage of the volue of the tronsaction in pounds sterling. We'll convert any payment
nade in a foreign currency using your cord into pounds sterling using the Visa Poyment Scheme Exchange Rate. lfyou'd like to see the
nost up-to-date exchonge rates you can visit visaeurope.com ond click on the Cardholdars section,

I notwest.com/business %7 0345 7114477, Text Reloy 18001 0345 711 4477

lational Westminster Bonk Pie, Registeredin Englond and Wales Mo 929027, Reglitered Office: 250 Bishopsgate, Londan ECZM 444,
witharised by the Prudenticl Regulatian Autherity ond regulated by the Financial Conduct Authority and the Prudentisl Regulation Authority.
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Internal Committee 10" June 2019
Qutside Organisations
Agenda Item 15

Clir Crawford has suggested a structured approach to reporting on the activities of outside
organisations by council representatives,

Councillars normally report to Town Council and this should occur at least quarterly. If the outside
body has not met this should be reported back.

The reports could be written and noted by Town Council rather than an oral presentation. The
written reports would be circulated with the agendas. This would save time at meetings but would

still allow councillors to ask questions on any report.

Proposal: that council should adopt the regular and written reporting mechanism

Fo

Phil Burgess
Town Clerk

Impact on Crime and Disorder  : None
Impact on Bio-diversity : None
Budgetary Impact : None



Internal Committee 10" June 2019
Footpaths Map
Agenda Item 16

This is a copy of the background paper submitted to the External committee. Approval of this
committee is required if the proposed site is on council land.

I now (finally!) have back the original Footpaths Map that was located between Phase 8 and M&Co.
The map was originally presented to the Parish Council back in 1992, but was situated on private
land.

A new home is needed for the Map which measures 55" x 36” (140 cm % 92 cm). A frame and
protective screen would need to be made for the map and the only sensible location would be an
the Recreation Ground; this would require planning permission. The sensible location on the
Recreation Ground would be on the side of the current tractor shed, however, it needs to be borne
in mind that in future the map might need to be relocated. It is worth noting that the map contains
a ‘you are here’ pointer which is now inaccurate and cannot be removed.

Whilst awaiting the return of the original footpath map, | had investigated alternative maps and
have been liaising with a company called Centre Maps. We would be able to purchase a PDF
footpath map for the price of £25.00 plus VAT and up to 10 copies could be printed in any size from
this at our expense; this map may well be more up to date. My proposal, which | put to the
Footpaths Group, was that a new map could be printed to fit one of the Noticeboards on the High
Street, possibly the one outside WH Smith,

The Footpaths Group Committee’s feedback was that they would prefer the original map to be
installed as the large size map is also the type displayed in all of the other towns and villages in Kent
and they all use the same symbols and explanation of the Rights of Way.

Proposal: That the Council should decide on the best location for either the original footpaths map
or the purchase of a new smaller footpaths map.

C. Guisen

Claire Gilbert
Deputy Town Clerk

Impact on Crime and Disorder : None

Impact on Bio-diversity : None

Budgetary Impact : Original map — cost of planning permission and new frame
MNew map - £25.00 plus printing cost,



Internal Committee 10" June 2019
East Cross Gardens
Agenda Item 17

I have attached the 2016 plans from a surveyor regarding works to be done on East Cross Gardens.
The surveyor was instructed after consideration by a sub-committee and liaison with the volunteer
gardener,

The project at that point reached that stage of choosing materials but was never progressed.

The project was later absorbed into the recreation ground focus group but then detached from that
project.

The final attachment shows a representation of land ownership,

Proposal: That the council should appoint a small group to decide on materials for the paving and
go ahead with the scheme after adoption of the path running along the fairings

EF

Phil Burgess
Town Clerk

Impact on Crime and Disarder : None
Impact on Bio-diversity : Beneficial
Budgetary Impact : Mostly from earmarked reserve
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TENTERDEN TOWN COUNCIL
Internal Committee - background for agenda item 18 on 10 June 2019

USE OF THE BEACON ON THE RECREATION GROUND

Background
The Spirit of Tenterden event (a music, food and drink festival focused on local produce/businesses and
aimed at local residents) is due to take place on the Recreation Ground from 05 to 07 July 2019,

Members of the arganising committee were struck by the effectiveness of the “maid” cut-out {photo
attached) that was attached to the post of the beacon on the Recreation Ground to symbolise and
promote the May Fayre and would like to take a leaf out of the May Fayre's book, attaching to the
beacon post a cut-out sign (design awaited) for the Spirit of Tenterden in the run-up to and during the
event,

The attachment would be by means of brackets, in the same way as used by the May Fayre, to avoid
damaging the beacon post itself

In addition, the electrical engineer arranging the lighting and cabling for the event has suggested placing
the public lighting on top of the beacan, so it lights as wide an area as possible without using poles or
towers that could become an obstruction or danger for visitors to the event. The attachment system, we
are assured, will be safe and secure and will; not damage the beacon.

The Spirit of Tenterden committee therefore requests permission to use the beacon as indicated abave.

Proposal

That the Spirit of Tenterden committee be given permission to attach its sign to the beacon post in the
run-up to and during the Spirit of Tenterden event - from (say) 21 June to 08 July 2019 - and permission
to attach public lighting to the top of the beacon for the event itself - say from Wednesday 03 July to
Monday 08 July 2019

Crime and disorder reduction impact: None
Biodiversity conservation impact: None
Suggested budget: None needed

Cllr Justin Nelson = 12 May 2019






Internal Committee 10" June 2019
Booking System
Agenda Item 19

We are currently using the Microsoft Outlook calendar systern to handle room and venue bookings.
This application is bursting at the seams as we now have 9 venue calendars as well as 5 personal
calendars.

This causes bookings to be missed occasionally, makes the calendars difficult to co-ordinate and
causes meeting clashes.

Our software provider for the accounts package also offers a package which handles multiple room
bookings and the system is integrated with the accounts software to ensure invoices to users are not
missed.

A demonstration has been given in-house and the staff were impressed by its flexibility.

Proposal: That the council, should purchase this software at the cost of £1168 for the first year
followed by an annual support cost of £290 (see quotation attached)

A

Phil Burgess
Town Clerk

Impact on Crime and Disorder : None
Impact on Bio-diversity : None
Budgetary Impact : Minor after first year
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QUOTATION

Prepared for Tenterden Town Council (6983}

Dated 21/03/2019
1a. Purchase of Facilities Booking Software

Purchase Installation of the following:

Facilities Booking Software including Sales Ledger £625
Initial set up of software at your premises £ 350
Purchase of Software £975
I* Year Annual Support and Maintenance Single User Licence £193
Total Costs 1* Year for Purchase of Software £1168

*Plus mileage @ 45p per mile

Lh. Ongoing costs

Annual Support and Maintenance Single User Licence E193 per annum
Or
Annual Support and Maintenance Multi 5 User Licence £290 per annum
Or
Annual Support and Maintenance Multi 10 User Licence £387 per annum

2. Training

We recommend one days training for the above module, which is invoiced as taken:

Onsite Training per day £399 plus 45p per mile mileage
All of the above prices are subject to VAT at the standard rate.
Quotation valid for 90 days, unless otherwise agreed in writing. Orders are subject to an initial 3

year minimum contract term for Annual Support and Maintenance. All Orders are subject to our
terms and conditions overleaf,

T e e e L e e ST I e e e n S P TS T

Rialtas Business Solutions Ltd.
Unit §, Uffcolt Enterprise Park, Uffcott, Swindon, Wilts. SN4 9NB
Company Number: 6361949 - Vat Registration Number: 920950827

Tel: 01793 731296 - Fax: 01793 731938 - Web: www.rbssoftware.co.uk
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IF you wish to proceed with this Order please signed below, indicating your acceptance of the
Quotation and our terms and conditions overleaf.

METIBL e v e T e T b e T
Position (Clerk/RFQ):

Signature:

Rialtas Business Solutions Ltd. o
Unit 5, Uffcott Enterprise Park, Uffcolt, Swindon, Wilts, SN4 9NB
Company Number: 6361949 - Vat Registration Number: 920950827

Tel: 01793 731296 - Fax: 01793 731938 - Web: www.rbssoftware.co.uk
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Software Purchase Terms and Conditions

Ovrders are subject to an initial 3 year minimum contract term for Annual Support and
Maintenance. After year 3 the contract will automatically renew annually, unless
cancelled in writing. Cancellations require six months notice.

Annual Support and Maintenance charges are reviewed annually and will change over
the contract term. If our charges increase by more than 5% over the rate of inflation, the
customer can cancel their Annual Support and Maintenance within the 3 year minimum
contract term.

Support and Maintenance Fees are charged Annually in advance for the coming 12
month period. The initial period commences upon the installation and setup.

If the customer elects to cease use of the software within the minimum term, the
minimum terms fees must still be paid.

After the minimum 3 year term, cancellations mid year will not receive a refund of
Support and Maintenance fees already paid.

Software Purchases are subject to the use of the software as per the End User License
Agreement, which is available upon software installation, or upon request.

Support and Maintenance services are provided subject to the Terms and Conditions of
those services, these Terms and Conditions are provided annually, or upon request.

We recommend you have an online demonstration of the software prior to purchase to
ensure you are content the software meets your needs, Once installed and setup any
fees due or paid are non-cancellable and non-refundable.

o ]
Rialtas Business Solutions Ltd.
Unit 5, Uifcott Enterprise Park, Uffcott, Swindon, Wilts. SN4 9NB
Company Number: 6361949 - Vat Registration Number: 920950827

Tel: 01793 731296 - Fax: 01792 731938 - Web: www.rhssoftware.co.uk



TENTERDEN TOWN COUNCIL
Internal Committee - background for agenda item 20 on 10 June 2019

COFFEE WITH CANDIDATES IN ELECTION PERIOD

Background

This year (2019) the town council’s regular "Coffee with councillars” session during the election period
had to be changed to "Coffee with the Town Clerk” to avaid breaking “election purdah”. It was hoped
that this would encourage potential candidates for seats on the town council to come forward, but |
understand this hope was not realised. {Town Clerks note — 1 exceptionl)

I suggest that it would be useful during the next election period to have a "Coffee with candidates”
session, where the Town Hall assembly room would be made available for any and all candidates for a
position an the town council to attend and answer questions about their reasons for standing and their
(formal or informal/unwritten) manifesto generally. Though this would result in council facilities being
made available for candidates, | believe that as long as all candidates had an equal opportunity to attend,
this would not be a breach of election purdah, but would be a constructive way for the council as a body
to encourage public engagement an democracy, and to encourage participation in the elections.

It might be considered appropriate to extend this facility to borough and county candidates as well.

Proposal

| propose that the Town Clerk be instructed to consider this proposal, and take appropriate advice if he
deerns it necessary, with a view to advising the town council whether it should be adopted or not and, if
it should, what adjustments should be made/safeguards taken to ensure compliance with election law.

Crime and disorder reduction impact: None
Biodiversity conservation impact: None
Suggested budget: None needed

Clir Justin Melson - 12 May 2019



Internal Committee 10" June 2019
IPAD training
Agenda ltem 21

Many of the IPADs have been distributed to councillors and it is clear that there are technical
teething issues which require ironing out.

It would be worthwhile to book a training session with Kent IT [our hardware support team) to sort
these issues out,

Their rate is £300,

Proposal: That a half-day technical training should be arranged

CF

Phil Burgess
Town Clerk

Impact on Crime and Disorder : Mone
Impact on Bio-diversity P Mone
Budgetary Impact : Minor



Internal Committee 10'" June 2019
Waste facility
Agenda Iltem 23

Our solicitor has sorted out the long-standing access issues relating to the waste facility. | have
attached a plan of this facility which will be situated where the recreation ground meets the coach
park to the rear of the leisure centre,

| have also attached a revised quotation from the appointed contractor with a figure which the
architect deermns reasonable. (please see e-mail extract below)

Proposal: That the revised quotation should be accepted, and the work ordered.

Foen

Phil Burgess
Town Clerk

Impact on Crime and Disorder : None

Impact on Bio-diversity : None
Budgetary Impact : Reserve held
Dear Phil

Please find attached the updated and revised form of tender in respects to the waste facility from
Hurstway.

Hurstway's revised tender is for £40,677 + VAT which represent an uplift of £2,815 + VAT compared
with their tender in October 2017 for £37,862 + VAT,

This includes increases in both material and labour costs since October 2017, which | consider is a
reasonable increase having reviewed this against typical inflation costs,

Please let me know how you wish to proceed.
Kind regards

lames



11.00 FORMOF TENDER

CONTRACT:  Newwsste facility for 3 no, skips and vekicle access te Recreation Graund
lenterden Leisure Centre, Recraation Ground Rozd, Tenterden, Kent, TN3O 6RA

EMPLOYER: Tenterden Tawn Courcl

Hawving read the Cenditions of Contract & Specification for the execut'on of the above named
works, & having examined the site & being aware of all conditions underwhich the works will be
caried out l/we offer to supply & deliver materials, provide & mantan plant & execute the works in
conformity with the said Conditions & Specification as follows

100 Generallnformation E32A
200  Tender& Contract Infarmation £ES6L
3.00 Contractors Obligations £ 2400
400  Site Clearance and Preparation E:

500 Excavation & Backfiling E>WBLS
600  Surface Water Orainage £
7.00 Concreting & Structurzl Concrete £

200 Eleckr-eal

i

900 ExternzlWorks £ 320
TOTAL (PROVISIONAL SUMS & FEES INC.) e LO LYY - 0D
PROVISIONAL ASSESSMENT OF VAT(20%) e. 813540
|fwie offer to start the works ] fé weeks following the s'gning of the Agreemeant for

Minor Building Works and complete the works within _“'ﬂfﬁ_ weeks from the date of
possession.

Tender return date: 32-Neerrenfridey 5 Septernber-2017
Levise>  2a6a maq 204

£18333 Specification of Works FEVE ia



Daywork rates including overheads & profit

Lebour ¥ 26D o Craftsmen € S 2-  /hr
Materials X 20D % Laoour £ 2€)  jnr
Plant ¥ 260> %

Percentage requredin provisicnal sum for overheads and profit _2;3 %%

Narre: Cuzis Do

Sigrature: "

Company. U208 (o) STRUCTEAD

Address: LT 0 HAMUOZST STaTlon AUswessS Pruc

Llws  g2eeD

__Coane R rrde

_UeoT TWig CBRD,

218833 Specfication of Works BEVE ir
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Internal Committee 10'" June 2019
Football Pitch Goal Mouth Repairs
Agenda Item 24

Qver the last few years, summer repairs to the pitch have been undertaken by the maintenance
team using topsoil and sand mixture,

Over time a deep depression has formed within both goalmouths which does not support grass
growth and the area to the rear of each goal has built up causing a potential trip hazard. The remedy
now would be to use a digger to clear the area to a reasonable depth and replace by seeded soil.

We have received a quotation for £1800 for a contractor to undertake this work.

Proposal: That this repair should be considered for safety reasons

A

Phil Burgess
Town Clerk

Impact on Crime and Disorder : Mone
Impact on Bio-diversity : Minor benefit
Budgetary Impact : Moderate



Internal Committee 10" June 2019
Bowls Clubhouse
Agenda Item 25

The Council has decided that the bowls club should remain in position and as such it will not be
included in the recreation ground project.

The Bowls Club representatives would like to speak to the council regarding plans far their
clubhouse.

Proposal: That councillors should be delegated to consider the requests from the Bowls Club

Fre

Phil Burgess
Town Clerk

Impact on Crime and Disorder : None
Impact on Bio-diversity : Minor
Budgetary Impact : Mot known as yet



Internal Committee 10" June 2019
Town Hall & Woolpack Car Park
Agenda ltem 28

The surface of the Town Hall & Woolpack car park has gradually deteriorated and there are now
several deep potholes as well as uneven surfaces starting from the entrance alleyway. Any repair
works were initially being held off due to the re-ordering of the Town Hall (potentially taking place in
2020), however the 18-month funding cycle will delay this project until 2021 and the car park needs
urgent attention.

Some of the potholes are very deep and will cause damage to both vehicles and pedestrians; there is
also the risk of pedestrian trips due to the uneven surface accessing the Woalpack via the side
entrance; the pub’s garden and accessing the rear of the Town Hall.

I have obtained a quotation from the Company that recently undertook works at the Pebbles for us
and this is attached. | have spoken to the Woolpack Manager and Hush Heath have agreed to pay
£1,000 towards the repairs.

Proposal: That the Council considers the urgent repairs required to the car park at a cost of
£2,697.00 plus VAT; £1,000 to be paid by Hush Heath,

C. Guisen

Claire Gilbert
Deputy Town Clerk

Impact on Crime and Disorder : None
Impact on Bio-diversity : None
Budgetary Impact : Unbudgeted



ROADS - DRIVES CAPEL ROAD, RUCKINGE

GENERAL CONTRACTING ASHFORD, KENT, TN26 2EJ
GROUNDWORKS TEL: 01233 733735
INDUSTRIAL AND RESIDENTIAL FAX: 012337323149

SITE DEVELOPMENT SPECIALISTS werw.ashfordtarmacadam.co.uk

email: Infe@ashfordtarmacadam.co.uk

ASHFORD TARMACADAM
CONTRACTORS LTD

24" May 2019

F.AO: CLAIRE GILBERT - DEPUTY TOWN CLERK, TENTERDEN TOWN
COUNCIL

REF: POTHOLE REPAIRS - ACCESS ROAD AND CAR PARK AREA

PAGES: 1

EMAIL: dic@tenterdentowncouncil.gov.uk

QUOTATION

Saw cut around pothole areas to form neat patch and break out existing surface as
required.

Reinstate areas with 6mm nominal size Stone Mastic Asphalt Surface Course
Material.

All to a total combined approximate area of 45 sgm.
THE SUM OF £2697.00 + VAT @ 20%

www.ashfordtarmacadam.co.uk

COMPANY REGISTRATION MUMBER: 2237448



