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ARCHIVES AND REGALIA SUB COMMITTEE
Minutes of meeting held on Friday 16™ November at 1pm in Councillors Room

Present: Clirs. Pam Smith, Henry Edwards, Nikki Gooch and Jean Curtels

Apologies: Cllr Sue Ferguson

MNote Taker: Clir Jean Curteis

We have now received quotations from Fattorini for badges and the following decisions were made.

1. Deputy Mayor's Escort Badge
Cat. No. B180925.14
Standard size badge, wording to be amended to Town and Hundred complete with bar and
Collarette - Bar to read “Deputy Mayar's Escort”

1No. badge to be ordered @ £237.55

2, Past Mayor's Badge
Cat. No. B180925.15
Standard size badge, wording to be amended to Town & Hundred

SNo. badges to be ordered @ £237,55 each

3. Past Mayor's Escort Badge
Size 3dmm
Badge wording Town & Hundred
Bar to define “Mayoress” or “Mayor’s Escort”

3No. 34mm badges to be ordered (®E233.16 each

4, Freeman of the Town Badges
Site 34mm
Badges ~ wording at the top to be Town and Hundred and at the base
“Freeman”

2No. 3dmm badges to be ordered @£233.16 each

As per quotations received no die costs would be incurred if SNo. badges, same size, mixed wording
were ardered,

The following points were also made:-
Deputy Mayor Escort badge —a log to be kept to sign in and out this badge at beginning and end of
Term of office,

The Mayor ClIr, Pam Smith to speak to the Town Clerk to have a blue paper item at the next meeting
of the Internal Committee on Badge & Lanyard use, an explanation and return of said items.



Asmall amount of progress has been made on the Archives exhibition.

Clir. Nikki Gooch to make contact with Bruce Davis, Grandson of Alderman Mrs Edith Adarns
deceased past Mayor of Tenterden regarding original pictures and memarabilia relating to her,
He has indicated that he s willing to allow these to be exhibited.

Clir Gooch will also ask if we will be permitted to copy these items to keep in our archives and
possibly loan to the museur.

Cllr Gooch has also made contact with Caroline Hickmott Hazell who supplied a large amount of
family/archive papers for the last exhibition.

After discussion it was also felt that it will be too much of a task to get this exhibition together for
April and do it justice, so it will be postponed until later in the year,

Next Meeting: t.b.a,



Internal Committee 14" January 2019
Hireable Spaces
Agenda ltem 8

Please see background paper below, The main changes to the web site proposed were deferred at
the last Internal Committee meeting.

Item 4.4 below, however, was not considered and relates to an amendment to the web site to
accommodate a feature on hireable spaces within Tenterden at a cost of £880.

The matter is referred again for consideration.

Proposal: Item (iii) below to approve the development cost for the hireable venues addition to the
Town Council’s website at a cost of £880.00 plus VAT.

T

Phil Burgess
Town Clerk

Impact on Crime and Disorder  : None
Impact on Bio-diversity : None
Budgetary Impact s Moderate



Internal Committee 10" December 2018
Website Sub-committee
Agenda Item 8c

At the Internal Committee meeting on 12" November 2018, the minutes of the Website Sub-
committee were NOTED. However, there were several recommendations contained in the minutes
which required ratification by the Council. Please see the minutes below.

Minutes 4.2 and 4.4 of Website Sub-committee meeting on 29" October 2018:

4.2

4.4

CMS Upgrade/Website Design Refresh — as the website has been up and running for
nearly two years, WebBox advised that it would be a good time to consider upgrading
the CMS and refreshing the design. They suggest that both come hand in hand
because a CMS upgrade would require extensive work, so it would not take much
longer to refresh the design at the same time. They have, however, separated the
costs below.

CMS Upgrade - allowing for easier content entry and applying the latest security
and speed patches: £2,475.00 plus VAT,

Website Design Refresh - this would include a fresh design to bring important pages
to the ‘front’ and take on board the learnings over the past two years: £3,300.00
plus VAT,

Members discussed the above proposals and agreed that the CMS upgrade should
take place, and this would be recommended to the Internal Committee. Claire will
find out from WebBox if it is a new platform or just an upgrade to existing platform.
With regard to the website design refresh, it was agreed to delay this until the new
Council year.*

Town Venues/Hireable Spaces in Tenterden — Claire had discussed with WebBox ideas
on where this new page would be situated on the website, It was suggested that the
current ‘Bookings’ tab could be renamed to "Hireable Venues’ and there would be two
options: Town Council Venues and Tenterden Venues. The Town Council Venues page
would be as it is now, and the Tenterden Venues page would consist of:

e List of hireable spaces starting with Community venues first;

* Analphabet key which is linked between the venues and a map of Tenterden & 5t
Michaels;

* A ‘click here’ tab for each venue which would take you to a pdf of the venue's
basic details. Ken suggested there being a direct link to the venue's website if
they have one,

The development cost for the above would be £880.00 plus VAT, Claire would
upload the PDFs for each venue.

It was agreed that the above would be referred back to the Virtual Hub Focus Group
for approval befare going to the External Committee for ratification.

* | have been in touch with WebBox and they have confirmed that the CMS upgrade would still be
using our CMS5, but it has been developed significantly since they last implemented our website. It is
now even easier to use and has some new features such as drag and drop image uploads.

With regard to the website design refresh, WebBox would not recommend undertaking the CMS
upgrade and website design refresh separately, as this would take longer than doing them at the same



time. As\WebBox had stated above, "these come hand in hand”, therefore it would be best to do this
at the same time. The reason behind this is because they would need to re-build our website in order
to upgrade the CMS (as there have been extensive changes to the CMS5 over the past few years)
therefore it is cost effective to refresh the design at the same time.

| have also been in touch with all members of the Virtual Hub Focus Group and they have confirmed
they are happy to proceed with the proposed layout on the Town Council's website for hireable
venues,

Proposal: (i)  to approve the CMS Upgrade at a cost of £2,475.00 plus VAT;
(ii)  toreconsider the website design refresh at a cost of £3,300.00 plus VAT;
(iii} to approve the development cost for the hireable venues addition to the Town
Council’s website at a cost of £830.00 plus VAT.

C. Guibon

Claire Gilbert
Deputy Town Clerk

Impact on Crime and Disorder  : None
Impact on Bio-diversity : None
Budgetary Impact :Unbudgeted cost



Acjercie tiem T _

TENTERDEN TOWN COUNCIL

Town Hall, 24 High Street, Tenterden, Kent. TH30 6AN

Website: www.tenterdentowncouncil.gov.uk
Telephone: 01580 762271

Email: townhall@tenterdentowncouncil.gov.uk
Facsimile: D1580 765647

SUB-COMMITTEES MEETING SCHEDULE: FEB 2019 - MAY 2019

4" February 2019 (Mon}

Christmas Lights - 4.00 pm

Mayor's Parlour

6" February 2019 {Wed)

Community Transport Scheme at 2,00 pm
Hay Fayre at 6.00 pm

13" February 2019 (Wed)

Standing Orders & Financial Regs at 4,30 pm
Staffing & Employment at 6,00 pm*

Mayor's Parlour
Councillors Room

Mayor's Parlour

15 February 2019 (Fri})

Archives & Regalia at 1.00pm
Friday Market at 2.30pm

Mawyaor's Parlour

18" February 2019 {Maon)

Project Overview B Section 106 at 5.30 pm

Mayor's Parlour

19" February 2019 {Tue)

Tentl Steering Group at 2.00 pm™

Mayor's Parlour

4" March 2019 (Mon)

Donations at 5.00 pm™
Website at 6.30 pm

12" March 2019 {Tue)

Tourism and Business & High Street
Regeneration at 5.30 pm

Mayor's Parlour

Mayor's Parlour

18" March 2019 (Mon)

Caretaker Scheme Monitoring at 4.00 pm
Kiln Field Reserve & Wildlife Venues at 5.30 pm

Mayor's Parlour

20 March 2019 (Wed)

25t March 2019 (Man)

Sports Review at 11,30 am=
Community Transport Scheme at 2.00 pm

Mayor's Parlour

Folice Forum at 2,00 pm

Mayor's Parlour

1% April 2019 {Mon)

Public Engagement at 7.00 pm

Mayor's Parlour

29" April 2019 (Mon)

Youth Policy at 6,00 pm*®

Mayor's Parlour

MEMBERS OF THE PUBLIC ARE WELCOME TO ATTEND ALL THE ABOVE

SUB-COMMITTEE MEETINGS, WITH THE EXCEPTION OF THOSE WITH *

Z:\council & committees\internal committee\enclosures\2019\internal enclosures 14th
jan 19\int9 sub-committees meeting schedule feb to april 2019.docx



Internal Committee 14" January 2019
Refurbishment of old CAB office
Agenda Item 10

Ashford Advice (formerly CAB) will shortly vacate the smaller office off the foyer at the Town Hall.

The office is a useful lettable space and it will require office furniture and redecoration to make it
suitable for this purpose.

All labour can be carried out by the maintenance team

Proposal: That a budget should be allocated of up to £1200 for the refurbishment.

-

Phil Burgess
Town Clerk

Impact on Crime and Disorder : None
Impact on Bio-diversity : None
Budgetary Impact : Moderate
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07/01/2018 Tenterden Town Council Pige ]
1233 Detailed Income & Expenditure by Budget Heading 34/112/2018
Month No: 8@ Commiltee Report
Actual Year Curmant Vargice Comrmited Funds B Spant Transfer
Ta Data Annugl Bud  Anrusl Total  Eaxpsndifure Awallable tafrom EMR
Internal
100 Administration
1076 Precept 415514 415514 0 100.0%
1077 Concurrant Function Grant 3,360 3,360 ] 100.0%
1078 Council Tax Support Gran 5170 5170 0 100.0%
1050 Interest Receivad 37022 35,000 (2,022) 105.8%
1100 Granis/S106 Received 0 2,000 2,000 0.0%
1110 \Wayleaves & Licences 533 B00 &7 88.8%
1800 Miscellaneous Income i0 ] (10 0.0%
Adriristration - Income 462,009 462,044 35 100.0% o
4000 Staff Costs 157,584 195,000 37405 37,408 BO.B%
4005 Refreshments 480 6040 120 120 80.1%
4010 Gifis 459 200 (284) (288) 244.6%
4050 Insuranca 13,195 13,000 (195} {195)  101.5%
4055 Councillor & Staff Tralning 3,404 4,000 594 594 85.1%
4080 Advertising & Publicity 1,500 5,000 3,500 3,500 30.0%
4085 Websila 185 1,500 1,308 1,305 13.0%
4070 Printing, Statanery, etc 1,322 1,000 1322 (322 1322%
4075 Photocopier 2218 2,000 (218) (218) 110.9%
4080 Telephore/Fax/internat 1,657 2,000 343 43 B2o%
4085 Postage E03 1,000 g7 37 80.3%
4090 Bank Charges azv 500 173 173 654%
4045 Office Equipment & IT 9205 & Q00 (5 206) {5,206) 2302%
4100 Subscriptiaons 2303 2,000 (303) (303) 115.1%
4105 P.R. Consultancy 9,504 13,000 3,405 3498 T31%
4115 GDFR Expenses 1,420 ] (1,420) (14200  00%
4120 Election Expenszes 1672 0 (3672) [3.672) 0.0%
4150 Local Council Awards Scheme 0 E00 00 500 0.0%
4155 Participalory Budgeting ] 1,500 1,500 1,500 0.0%
4160 Community Involvemant 1,206 2500 1,294 1,284  483%
4165 Youlh Projecis 6,000 0 (5,000) {6,000 0.0%
4500 Miscellaneous Expenditure 1] 1,000 1,000 1,080 0.0%
Administration - Indirect Expendilure 216,295 250,300 34,0085 1] 34,005 BEA4%W 0
Movement tof{from) Gen Reserve 245,713
110 Professional Fees
4205 Consultant'ArchilectiSurveyors 36,819 35,000 (1.819) (1,818 1052%
4210 Otlher Professional Feaes 13,455 1] {13.455) (13,455) 0.0%
Professional Fees - Indirect Expenditure 50,274 35,000 (15,274) 0 [15274) 143.8% 1]
Movement tof{from) Gen Resorve {50,274)

Caontinued avar page
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07/01/2018 Tenterden Town Council Page 2

12:33 Detailed Income & Expenditure by Budget Heading 31/12/2018

Month No: 8 Committes Report
Actual Year Current \ariznoe Cammitted Funds % Spanl Transer
To Date Annuzl Bud  Ancus Tofal  Expendifure  Avalladla teiftom EMR
1260 Ticket Sales 75 i {75) 0.0%
Civic :- Incoma 75 i] (75) 0
4250 Robes & Uniforms 338 600 62 262  5B.4%
4255 Mayar's Sunday 1,609 2,000 g am 80.4%
4260 General Givic Exps & Events 3911 1,000 2811) (2.811) 391.1%
4285 Mayoral Engagemants 3,202 4,000 Tag 793 B801%
Civic ;- Indirect Expenditure 9,061 7,600 {1,481) 1] {1,461)  119.2% 0
Movement tol{from) Gen Reserve {8,086)
180 May Fayre
1180 May Fayre Income 985 ] (235) 0.0%
May Fayre - Incoms 085 1] {395) a
4350 May Fayre Expenditura 1,308 o [1,308) {1,308) 0.0%
May Fayre - Indiract Expenditurs 1,308 0 {1,308} 0 (1,308} 0
Mavemeant tofifrom) Gen Reserve {313)
200 Town Hall
1200 Lettings & Rental 8526 15,000 6474 E5.8%
1205 Wedding Income 2520 £ 500 1,980 55.0%
Tawn Hall :- Incomea 11,048 18,500 8,454 56.6% 1]
4450 Clzaning & Materials 5,338 12,000 5,651 5,661 52.8%
4455 Repairs & Maintenance 13,924 8,000 (5,924) {5.924) 174.0%
4450 Rates 9,809 11,000 1,191 1,181 89.2%
4465 Gas 1,865 3,500 1,535 1,535 56.1%
4470 Electricity 2,019 3,000 481 a81 BT 3%
4475 Waler & Sswags ara E00 221 221 B3 1%
4480 Flower Boves & Baskels 1,886 2,000 124 134 93.3%
4485 Flags & Accessorios 253 500 247 247 50.6%
4450 Wedding Expenditure 435 1,000 564 564  436%
4485 Security Cover 1,881 1,000 (B61) (851)  186.1%
4500 Pramises Expensas 475 500 25 25 85.0%
4900 Miscellanzous Expanditure 35 0 {38) (38) 0.0%
Tawn Hall ;- indirect Expenditurs 39,362 43,100 3738 ] 3,738 91.3% 0
Mavement tol/{from) Gen Reserve (28,318)

Caontinuad ovar page



07/01/2018 Tenterden Town Council Page 3
12:33 Detailed Income & Expenditure by Budget Heading 31112/2018
Month No: 8 Committes Report
Actual Year Current Variznca Comrrited Funds % Spant Transfar
Ta Date Annugl Bud  Ascwd Tolal  Expenditure Avallable tovfrom EMR
210 Pavilion
1200 Lettings & Rental 2619 3,000 31 BY 3%
Favilian - Incams 2,618 3,000 aa1 87.3% 0
4450 Cleaning & Materials 208 ] (208) (208) 0.0%
4455 Repairs & Maintenance 1,141 2,000 biLe] 859 &7.0%
4470 Eleclricity 559 B00 41 41 83,2%
4475 Waler & Sawage 1,109 &00 1509) (B0 221.7%
Pavilion = Indirect Expenditure 3,047 3,100 83 1] B3 97.3% 0
Movement tol{from) Gen Reserve T (398)
220 Storage Facility
4455 Repairs & Mainlenance 1,069 1,000 (59) (69) 105.9%
4450 Rafes a21 1,000 174 179 B21%
4470 Elechicty a8 0 (98) g8 0.0%
Storage Facility - Indirect Expenditure 1,987 2,000 13 0 13 984% 0
Movement tef{from) Gen Resarve T(4,887)
230 Pebbles
1200 Leltings & Rental 25,438 35,200 BB T4.9%
Pebblss - Incoms 26,438 35,300 8,663 74.9% 1]
4455 Repairs & Maintenance 0 8,000 000 8,000 0.0%
Fanbles - Indirect Expenditure 0 8,000 8,000 0 8,000 0.0% ]
Movement to/(from) Gen Reserve 26,438
240 Public Toilets
1210 Public Tollets income 163 200 37 81.4%
Public Toilets :- Income 163 200 a7 B1.4% 1]
AG00 Siation Road Tollsis 14,223 20,000 5777 5717 TA%
46056 Recreation Ground Toilals 15,943 20,000 4057 4057 79T
4810 5iMichasls Rec Ground Toilets 4847 10,000 5,153 5,153 48 5%
Fublic Tollels - Indirect Expanditure 35,013 50,000 14,987 ] 14,987 T70.0% 0
Movement tol{from) Gen Reserve {34,850)
280 General Public Buildings
4370 Defiorillator Costs &0 500 450 450 10.0%
General Public Buidings :- Indirect Expenditura &0 500 450 0 450 10.0% 0
Maovement tol{from) Gen Reserve {50)

Canlinued over page
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12:33
Detalled Income & Expenditure by Budget Heading 311212018

Maonth No: 8 Committee Report
Actugl Year Current Veranca  Committed Funds W Spent Transfer
Ta Date Annual Bud  Anqug Tolal  Expenditire Availab’a tafrem EMR

300 Highways & Amanities [ntsrnal

1300 Recreation Ground Incoms 6,125 7,500 1,375 81.7%
1310 Football Pitch 0 200 200 0.0%
1320 Tennis Cours 1,405 1,000 1408} 140.6%
1330 Bowling Green 1] 200 200 0.0%
Highways & Amenities Infernal - Incoma 7,531 8,900 1,369 B4.6% 0
4245 PPE & Clothing 422 1.000 578 578 42 2%
4455 Repairs & Mainlanance a74 0 (a74) [574) 0.0%
4700 Vehicle'Mach, Repairs & Maini 1,182 804 (282) {282y 1311.3%
4705 VehicleMach, Purchases B23 1,000 177 177 B2.3%
4710 Fusl 652 200 4582} (482) 330.9%
4715 Gensral Grounds Malntenance 5463 6,000 537 537 91.0%
AT20 Vehicle Insurance 565 250 1315) (318)  2261%
4725 Bench Expenditure 0 500 EDD 500 0.0%
4730 Children's Flay Arezs 3,772 5,000 1,228 1,228 75.4%
4735 Tools & Sundries 420 500 a0 80  B4.0%
4740 Past Control Q 0o 300 300 0.0%
4755 Traes 1,672 2500 828 828 G5.89%
4780 Town Beacen 4508 1] (4,508) {4 508) 0.0%
Highways & Amenities Intarnal - Indirect Expenditurs 20,363 18,150 [2.213) 1] (2,213} 112.2% o
Movement tof{from) Gen Reserve (12,832)
Internal :- Incame 510,675 528,944 18,069 96.6%
Expenditure 376,730 417,750 41,020 1] 41,020 90.2%
Movement to/{from) Gen Reserve 134,145
Grand Totals:- Income 510,875 528,244 18,069 86.6%
Expenditure 376,730 417,750 41,020 ] 41,020 90.2%
Net Income over Expenditure 134,145 111,194 (22,951)

Movement to/{from) Gen Reserve 134,145



paeac jumlic

Dale: 07/01/2019 Tenterden Tewn Council Page 1
Time: 12:22 ¥
bt Bank Reconcllialion Statement as at 31/12/2018 L]
for Cashbook 1 - Current Bank Account

Bank Statement Account Name (s) Statement Date Page No Balances

Current Accounl - 59308249 300022018 a1z 138,332.5¢

0.00

138,332 57
Unpresented Chegues (Minus) Amount
0712018 14543 Smallhythe Crickel Club 1.584.00
15112018 14547 Cancer Research 10:0.00
051212018 BACS Hush Heath Inn 265.00
191202018 14557 CB Motors 20819
19122018 14556 Webbs Hardware 6510

224329

136,089.28

Receipts not Banked/Cleared (Plus)

0.00

0,00

135,088 28

Balance per Cash Bookis :- 136,089.28

Difference is :» 0.00



Date: 070172019 Tenterden Town Council Page 1

Time: 12:22 :
Bank Reconclliation Statement as at 31/12/2018 HEee e

for Cashbook 2 - Savings Account

Bank Statement Account Name (s) Statement Date Page No Balances
Santander Savings - 41381308 0210i2018 2,419,755.42
0.00

2,419,755.42
Unpresented Cheques (Minus) Amount
0.00

0.0
2,419,755.42
Receipts not Banked/Cleared (Plus)

0.00
0.00
2.419,755.42
Balance per Cash Bookis :- 2,419,755.42

Differenca is :- 0.00



Date: 07/01/2019 Tenterden Town Council Page 1

Tire: 12:22 :
Bank Reconciliation Statement as at 31/1212018 User: JCM

for Cashbook 3 - Mayor's Charity Account

Bank Stalement Account Name (s) Statement Date Page No Balances
Mayor's Charity Acc - 88630485 05/06/2018 129 1,513.67
1,513.67
Unpresented Cheques (Minus) Amount
14/05/2018 000169 South East Coast Ambulance 1,513.67
161387
0.00

Receipts not Banked/Cleared (Plus)

0.00
0.00
0.00
Balance per Cash Bookis - 0.00

Difference is :- 0.00



Dale: 07012019 Tenterden Town Council Fage 1

1222 - JCK
L Bank Reconciliation Slatement as at 31/12/2013 Uger: JCM

for Cashbook 4 - Pelly Cash

Bank Statement Account Mame (s) Statement Date Page No Balances
Pelly Cash 317032018 250.00
250.00
Unpresented Cheques (Minus) Amount
0.00
0.00
250,00

Receipls not Banked/Cleared (Plus)

0.0
0.00
260.00
Balance per Cash Book is - 260.00

Difference is :- 0.00



Date: 07/01/2019 Tenterden Town Councll Page 1
ime: 12; P User: JCM
L b Bank Reconciliation Statement as at 31/1212018
for Cashbook 7 - Nationwide
Bank Statement Account Name (s) Statement Date Page No Balances
Tenterden Town Council 3032018 ] 609,040.50
609,840.50
Unpresented Chegues (Minus) Amount
0.00
0.00
504,840 50
Recelpis not Banked/Cleared (Plus)
0.00
0.00
£09,840.50
Balance per Cash Bookis :- 6089,940.50
Difference is :- 0.00



Dale: 07/01/2019 Tenterden Town Council Page 1

Time: 12: - JOM
I faes Bank Reconciliation Statement as at 31/12/2018 User: JC

for Cashbook 6 - CCLA

Bank Statement Account Name (s) Statement Dale Page No Balances
CCLA 31/03/2018 0.00
0.00
Unprasented Cheques (Minus) Amount
0.00
0.00
0.00

Recelpls not Banked/Cleared (Plus)

0.00
0.00
0.00
Balance per Cash Bookis :- 0.00

Difference is :- 0.00



