Agenda ltem 7

TENTERDEN TOWN COUNCIL - INTERNAL COMMITTEE

TOWN HALL FOCUS GROUP

MINUTES OF A MEETING ON 28™ JUNE 2017

Present: Clir. Dr. Lovelidge & Clir. Mrs., Smith. Lizanne Barber, Dr Freyja Cox
Jensen, John Crawford, Brian Fagg, Giovanna Gandolfo, Mike Pearson, John
Scudder & Mrs Yvonne Walker, The Town Clerk, Phil Burgess took notes.

3.

. Tour of Town Hall. Focus group members were given a tour of the building

including the external perimeter to give a sense of the layout and current
uses of the building.

. Apologies for Absence. Apologies received from Carol Mitchell.

Introductions. Members ranged from lifetime residents of Tenterden to
those who had recently moved to the area. A wide variety of professions
were also represented,

. Chairman. John Scudder was appointed later in the meeting.

. Scope of Focus Group. The Town Clerk would prepare a draft document

for consideration and refinement at the next meeting of the focus group.

Initial Observations.

«  Any improvements must be sustainable in the long term

» Efforts should be made to provide an income stream to reduce the
financial burden on residents.

«  Community services within the Town Hall should not be ignored in
favour of the "profit motive”

+ Disabled Access to the upper floor by lift must be a priority.

«  Exposure of the vaulted ceiling in the Assembly Room was popular.

+ Adecision needed to be made at the next meeting between repair, re-
order or extend.

* An informal meeting should be held with the conservation officer
following that decision to ensure that any restrictions are considered.

+ Intergenerational services within the Town Hall would be desirable.

*« A 3-month timescale should be set for reporting back to council.

*» There should be no crossover of services between the Town Hall and
St Mildreds or the Leisure Centre., Canon Rev. Lindsay Hammond would
be invited to the next meeting.

« Clarification of statutory guidelines on capital expenditure is required.

«  Brian Fagg was keen to retain a stage area

+ Research on an existing successful community hub required.



7. Additional Information Required. The following information would be
provided by the Town Clerk in advance of the next meeting:

Electronic copies of the Public Consultation Report

Details of the current square footage of the Town Hall and proposed
square footage with the extension

Income and Expenditure details for Town Hall lettings.

Example of an average week bookings & rental charges

Details of capital from land sale and Section 106 (developer) funding.
Potential budget for the project.

8. Next Meeting. Weds 12" July at 7.00 pm



Internal Committee 17" July 2017
Valuations, Conservation and Restoration — Fine Art
Agenda Item 8

Valuations of fine art works have been carried out by John Malcolm of Fine Art Restoration, Details
of the cost of restoration and conservation are included.

The pair of oil on panel portraits of Robert Curteis and Elizabeth Curteis (both in the Mayors
Parlour), valued at £12,000 for the pair. Both require urgent conservation and restoration following
water damage at an estimated cost of £2,500 each. If their condition deteriorates further their value
will be nil.

The portrait of Stanley Day (Assembly Room), valued at £15,000 has a large tear, an the left hand
side, of about 8cm. The cost of complete conservation and repair would be £1000.

We have been advised that the amounts may be reclaimed (at least in part) on the insurance. An
insurance payout is very likely on the water-damaged items,

Proposal: That the council should authorise the cost of restoration of all 3 artworks less the
insurance payment.

Julie McCollum
Accounts Clerk

Impact on Crime and Disorder MNone
Impact on Bio-diversity ! Mane
Budgetary Impact : From reserves but increases asset value.



Studio Address Johrn Malcolrm Office Address

126 Bury Streel, Fin e Art R estoralion 62 Linden Avenue,

Rﬂ:."sfi’;!. Ruisfip,

Middy. Restorers of Oil Paintings, Works of Art on Paper, Murals, Middx.

HA4 7TH Oritate Pafuted Cellings, Picture and Mirror Frames HA4 8UA
Regitded and Restored. Consultanis to Museums i :

Studdio Tel, 01895 622659 Major Compaifes Tel, 01895 621616

Mobile Tel, 07836 714014
emall: fine-art@btconnect.com

Tenterden Town Council .

Town Hall e
L OLIVED

24 High Street i LI Iﬁ_

Tenterden T4

Kent i A

TN30 6AN

11 June 2017

To Whom It May Concern
Re: Conservation Estimate
With reference to my visit to the Town Hall, I apologise for the delay in writing to you,

I was requested on my recent visit to examine the oil on panel portraits of Robert and
Elizabeth Curteis English School 1632 .My examination has found that both portraits have now
suffered serious detachment and flaking to the paint and ground layers. This has been caused by
the water damage that the Mayors parlour had suffered some years ago and are now in a very
serious condition with loss of paint and ground layers likely to occur without conservation in
the immediate future.

The proposed conservation would be to carry blister laying and consolidation work
using synthetic resins injected to reattach blistered areas of paint and ground. Carry out surface
cleaning to remove surface dirt layers and discoloured varnish and existing discoloured
retouchings . Fill damaged areas and retouch with matching dry ground pigments and apply
final varnish layers. The time required to complete all conservation work would be about four
months at a cost of £2,500 each.

Further to the above it was on my examination of the paintings in the hall that I also
discovered that the portrait of Stanley Day by Dorothy Colles has sustained a large tear to the
left side about eight cms long . This will also require conservation

Please Note ¢ All studio parsonnel are covered by public lisbility insurance cover, and all works of art &re covered by our goods in transit and studio contents policy
immediately on leaving the ovwners address in possession of sludio personnel only and remains in foree until collection from the studio by the ownerauthiorieed persons or
defivery 1o the owners address by studio personnel only,

Quoted restoration times can and must enly be used as a guide in view of the complex nature of ALL restoration

techniques and processes to both works on canvas and works on paper. We reserve the right io refuse Lo carey oul

restoration work where the work of art Is considered to be not viable for restoration or clienis requested time limiis are
not possible to meet In our opinion,

Member of {The Intemational Insiiiute of Conservation,
The Association of Brilish Piclure  Restorers.
The Fine At Trade Guild
A Listed Restorer with The United Kingdom lustitute OF Conservation



dio Address - Johrn Malcolm Office Address

26 Bury Street, Fine Art Restoratiort 62 Linden Avenie,
Rufslip, Ruislip,
Midiy. Restarers of Ol Palntings, Works of Art on Paper, Miirals, Middy.
HA4 7TH Ornate Palnted Celfings, Pictire aud Mircor Fromes HA4 §UA
Regifddedd and Restored. Consuftanis to Musewns and
Stuelio Tel, 01895 622659 Mafor Companles Tel 01895 621616

Mabife Tel 07836 714014
email: fine-art@btconnect.com

The conservation purposed would be to carry out consolidation and repairs to the damaged area
and reline with a new supporting canvas to act as a new structural suppott to the damaged area.
Fill and retouch damaged area and apply final vamish layers. The cost of complete conservation

would be £1,000 and take about two months .
Should you have any further queries or points you wish to raise on the above paintings

please do not hesitate to contact myself.

Yours Faithfully UM b u/(//\

John Malcolm

Please Note : All studio personnel are coversd by public Hshilily insurance cover, and all works of ait are covered by our goods in transit and studia contents poliey
immiediztely an leaving the owners address in possession of sludio personnel only ard remaing in force unlil collecion foom the studio by the ounerauthorised persons or
delivery ko the cwners address by studio personne] only.

Cuoted restoration himes can and must only be used as a guide in view of the complex nadure of ALL restoration

technlgques and processes to both works on canvas ond works on paper. Yo resarve the right to refuse to carry out

restoration work where the work of ant is considered to be not viable for restoration or cllents requested time limits are

nol posaible to mect In our apinlon,

Member of :The International Institute of Conservalion,
The Assaciation of Brilish Picture Hestorers.
The Fine Art Trade Guild
A Listed Resterer with Tw United Kingdom [nstitute OF Codservation



Internal Committee 17" July 2017
Council Awards Scheme
Agenda Item 9

The council awards scheme is designed to encourage councils to improve perfarmance in all areas
and replaces the old Quality council scheme. The scheme has 3 levels: foundation, quality and gold,
and whilst the council will ultimately aim for the highest award the initial target is the foundation
level.

The attached listing provided by Cllr Nelson shows the requirements for each stage. The council has
already achieved the majority of requirements for the foundation stage. The 3 remaining actions are
as follows:
* An action plan for all committees for the current year (to be arranged between the chair and
the clerk).
e Atraining record for staff and councillors (all details held in the office and will be collated by
the admin staff).
» Clerk with 12 CPD (continuous professional development) points gained from training. The
recent CILCA gualification exceeds this requirement.

Proposal: That the remaining qualifying conditions should be completed and an application for
foundation award made.

F—

Phil Burgess
Town Clerk
Impact on Crime and Disorder Mone
Impact an Bio-diversity : Mone

Budgetary Impact : Minor.
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Internal Committee 17'" July 2017
First Aid Training
Agenda Item 10

Following staff changes, we no longer have a trained first-aider in the Town Hall. Dave Bourner is
qualified as is Andy Corcoran (both members of our maintenance team).

| have contacted Jon Slegg who is prepared to provide the Emergency first aid training at the Town
Hall to all staff who do not hold this certificate.

First aid incidents are surprisingly regular at the Town Hall,
Commercial rates for a day on-site training are £420. Whilst Jon has agreed to undertake this unpaid

and in return for a donation to Porchlight homeless charity http://www.porchlight.org.uk/what-we-
do, | feel the donation should match the commercial rate.

As all staff (apart from a couple of the maintenance team) will be taking part in the training, the
office will be closed an 16" August. Regular hirers will still be admitted.

Proposal: That this training should be undertaken and a donation of £420 made to Porchlight
charity.

cg’"‘"“-

Phil Burgess
Town Clerk
Impact an Crime and Disorder MNone
Impact on Bio-diversity : MNone

Budgetary Impact ; Minor.



Internal Committee 17 July 2017
Town Hall Balcony Safety
Agenda Item 11

When the balcony has been hired recently for events, hirers have enguired about the safe limit for
numbers of people on the balcony. This has highlighted the fact that a recent safety survey has not
been carried out and we do not know what the safe loading is.

We have contacted two structural engineers for quotations. The engineer is likely to be able to
undertake the work by visual inspection. Should any invasive investigation work be required it will be

undertaken.

The brief given to the structural engineer was to confirm the safety of the structure and establish a
number for safe loading. The limit will be displayed prominently.

The survey is due to take place prior to the meeting above. Expenditure authorised under Clerk's
delegation.

Proposal: Information Item

iz

Phil Burgess
Town Clerk
Impact on Crime and Disorder Mone
Impact an Bio-diversity : MWone

Budgetary Impact : £695,



Internal Committee 17" July 2017
Waste Facility Update
Agenda Item 12

Planning permission for this facility has already been approved and the site will be in the wooded
area at the far corner of the Leisure Centre Car Park where it adjoins the Recreation ground.

Clague architects originally ran the tender process but the amounts quoted came in above the limit
whereby contracts need to be advertised on the government's contracts-finder website.

Five tenders have now heen received and these will be assessed based on price and proven build
quality. The final 2 shortlisted candidates will meet the architects, myself and our site manager on
site for a final choice and any necessary amendments to the specification of works.

We hope to be able to proceed with the work within the next month

Proposal: Information item

e

Phil Burgess
Town Clerk
Impact on Crime and Disorder Mone
Impact on Bio-diversity : Mone

Budgetary Impact : £35-42,000 Earmarked reserve



Internal Committee 17" July 2017
Tentl Receipts & 5106 funding
Agenda Item 13

In addition to the £3.5 million receipts from the land sale, just over £800,000 is available from
Section 106 funding giving a total of £4,362,000 available for projects. See attached breakdown from
F&GP 3 April & Clir carter’s assessment of potential project spend. (You should be aware that 5106
funding needs to be claimed from ABC and it is a staged payment during the development, so the
full amount will not be available until late in the process).

There are still many unknowns as none of the projects have been accurately costed and it is likely
that outside grant funding will swell the funds available well over the £5million mark. However, it
would be good to have a "ball park” estimate of funds that we will need for projects. This point was
raised at a recent meeting of the Town Hall Focus group who raised the valid point that they should
now the limitations before deciding on a spending plan.

The consultation advised that some funds should be retained for longer term projects.

Main Projects

Recreation Ground (Consultation report estimate) £1,500,000
Town Hall Extension and re-ordering (Clague Estimate) £1,500,000
Pitches (see Cllr Carter’s Estimate) £1,300,000
Retention for long term funds (invested in CCLA) £ 750,000
Participatory Budgeting - costed Expressions of Interest thus far (see attached) E165,000

£5,215,000

If the eventual figure exceeds this amount and the excess is not covered by additional grant funding,
barrowing will be necessary.

Unknowns:
* Grant Funding available
*  Whether we would actually qualify for a loan with substantial capital in the bank
* Uncosted/undeclared Participatory budgeting items including St Mildred's re-ordering
s Specific costings
e Cinema costings if the council is to contribute.

Proposal:
1. That a "community chest” should be set for participatory budgeting.
2. That “Ball Park” allocations be made for the Recreation Ground, Town Hall, and Foothall
pitches.
3. That consideration should be given to allocating a priority to the projects above.

.

Phil Burgess
Town Clerk
Impact on Crimne and Disorder Mone
Impact on Bio-diversity : Mone

Budgetary Impact . As above



Project Own funds PWLB Tentl 5106 Grants
Recreation ground
Tennis, nethall, MUGA 100 100 100
Bowls 10 0
Skatepark 120 50 50 Mote 1
Landscape 23825 11.75
Pavilion 129 50
Qutdoor sports
Landscape 250 250
Pltches 11 300
Building 100 100
Town Hall 800 500
Other halls 50
Cinema 250 Note 4
Coombe Lane 35 35 Note 2
Mote 3 and

Income projects 150 111 see below
Totals 280 801.1 1603.3 424.7 885
Retained 1896.8

3500
Mates:
All figures are £000s

1 KCC grant

2 ABC and Edmonds brothers

3 Money from sale of land at Rec Gd Rd (£150,000}

4 Subject to TTC owning or having a charge over bullding

Income projects

The unused balance of the Tentl money could be used to fund Income-producing projects

Say, building offices, retail units of 10,000 sq ft
at £126 persq ft = £1,260,000.00

rented out at £25 per sq ft = £250,000 pa

of which £100,000pa is to repay PWLE loans

leaving a surplus of £150,000pa without touching capital

Every 2 years {Indefinitely), another £300,000 project could be launched

leaving the council still cash rich

Possible projects: sSqft
Pebblas (and next door) 2,000
Recreation Ground tollets/store 2,000
Station Road and 5t Michaels toil 2,600
Town Hall and land at rear 3,000
Museum surroundings 4,000

13,600

Tatals

8729

1300

1300

250

70

151.11

3544.01



Finance & General Purposes Committee 3 April 2017

Town Council Funding
Agenda Item 8

Agenda ltem 8A - Section 106 These represent the contributions paid by developers towards
community facilities. | have attached a breakdown from the $106 officer at Ashford Borough Council.
Some of these items, although of benefit to the town, will not form part of our project funding and |
have only summarised the pertinent contributions below including those that may be used by

outside bodies in italics.

Tilden Gill

Allatments £32,400

Children & Young Persons Play £131,200
Abbots Way Green Area £75,900

Outdoor Sports (Rec Grd) Football/Skate £191,500
Youth Services £5187

Taotals £113,487 £322,700
Tent 1a

Car Parks £10,000

Bridewell Lane Car Park £38,500

Youth Services £12,967

Aflotments £81,000

Outdoor Sports £478,750
Strategic Parks £ 11,750

Cycle Way (Sandy Lane/Six Fields) £14,557

Totals £157,024

Land Sale Receipts
Cverall Project Funding Available

£490,500 £647,524

£3,549,422
£4,362,622*

*This figure would be augmented by 5106 contributions from any further developments and outside
grant funding available. An amount {at least £500,000) is likely to be retained for long term projects.

Agenda Item 8b - Expressions of Interest (Participatory Budgeting)

The fallowing applications have been made for funding under the Participatory Budgeting scheme:
Organisation Project Amount
St Mildreds Re-ordering Unspecified
5t Michaels Church | Footpath £5,000
Day Centre Vehicle for Cammunity Meals Service £31,500
Cricket Club Relaying of Wickets and Pitch Drainage £39,390
Museum Arts & Culture Project £20,000
Methodist Church Repairs to church and Pipe Organ . Unspecified
Leisure Centre Extension and Improvement of facilities £50-70,000*
Stout Group Work on the hut Unspecified
St Michaels V.H. Modernisation of the Hall Unspecified
TODS Lift at Town Hall Unspecified**

*A loan may be considered in place of or In addition to grant funding
*#|ikely to be considered as part of Town Hall re-ordering

Total of known amounts £165,890
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Date: 10/07/2017

Tenterden Town Council

Page 1

s Tl Bank Reconclliation Statement as at 30/06/2017 B e
for Cashbook 1 - Current Bank Account

Bank Stalement Account Mame (s) Statement Date Page No Balances

Currgnt Account - 59308249 30/062017 541 82320968

823,208.68
Unpresented Cheques (Minus}) Amount
24052017 14347 Ashford Borough Council 27.83
24/05/2017 14347 Ashlord Bargugh Council -27.83
14/06/2017 DD Barclaycard 8981.78
16/06/2017 14359 J Howarth 250.00
29/06/2017 14363 HIMAC 3,756.99
29/06/2017 14364 John Malcolm 200.00
29/06/2017 14365 foe Snazelle 287.50

5416.27

81788341

Recelpls not Banked/Cleared (Plus)

0,00

0.00

B17.883.41

Balance per Cash Book Is :- 817,883.41

Dilferenceis :- 0.00



Date: 10072017 Tenterden Town Councll Page 1

Time: T Bank Reconcillation Statement as at 30/06/2017 User: JCM

for Cashbook 2 - Savings Account

Bank Statement Account Name (s) Statement Date Page No Balances

Santander Savings - 41381306 3/03/2017 1,657,204.70

1.557,204.70

Unpresented Cheques (Minus) Amount
0.00
0.00
1,557,204.70
Recelpls not Banked/Cleared (Plus)
03042017  Interest 4,138.36
4,138.36
1,561,343.06
Balance per Cash Book is :- 1,561,243.06

Difference is :- 0.00



Date: 10/07/2017 Tenterden Town Council Page 1

Time: 15:02 o .
I Bank Reconcillation Statement as at 30/06/2017 User: JCM

for Cashbook 3 - Mayor's Charity Account

Bank Statement Account Name (s) Stalement Date Page No Balances
Mayor's Charily Acc - 96630485 05062017 121 0.00
0.00
Unpresenled Cheques (Minus) Amount
0.00
0.00
0.00

Recelpts not Banked/Cleared {Plus)

0.00
0.00
0.00
Balance per Cash Book s :- 0.00

Ditterence is :- 0.00



Date: 10/07/2017 Tenterden Town Counell Page 1

Timigz 15:09 Bank Reconcllialion Statement as at 30/06/2017 User: JOM

for Cashbook 4 - Petly Cash

Bank Statement Account Name (s} Statement Dale Page No Balances
Pelty Cash 31/05/2017 110.00
110.00
Unpresented Cheques (Minus) Amount
0.00
0,00
110,00

Recelpts not Banked/Cleared (Plus)

0.00
0.00
110.00
Balance per Cash Book is :- 110.00

Dilference Is :- 0.00



Date: 10/072017 Tenterden Town Council Page 1

Tima=15ea1 Bank Reconclliation Stalement as at 30/06/2017 User: JCM

for Cashbook 7 - Hationwlde

Bank Statement Account Name (s) Statement Date Page No Balances
Tenterden Town Council ani1/2018 600,000.00
600,000.00
Unpresented Cheques (Minus) Amaount
0.00
0.00
600,000.00

Recelpts not Banked/Cleared {Plus)

0.00
0.00
G0O,000.00
Balance per Cash Book s ;- 600,000.00

Difference is :- 0.00



101072017 Tenterden Town Councll Page 1
15:36 Detalled Income & Expendilure by Budget Heading 30/062017
Manth No: 3 Commiites Report
Actual Year Currgnl Warlznca Commitied Funds % Spent Transfar
Te Dale Annual Bud  Ancual Tolsl  Expendiure Availzble todram EMA
Internal
100 Administralian
1090 Interest Recelved 11,178 0 (11,178) 0.0%
1900 Miscelansous Income 10 1] (109 0.0%
Administrat-on :- Incoma 11,188 ] (11,188) 0
4000 Staff Cosls 57,657 207,000 149,443 149,443  27.8%
4005 Refreshmenls 126 0 (128) [128) 0.0%
4010 Giles 25 0 (28 (28) 0.0%
4050 Insurance 13,226 12,500 {728) (726) 105.8%
4055 Councilor & Stalf Training 2,590 3,000 410 410 E6.3%
4060 Adversing & Publicity 1,189 3,500 232 2312 34.0%
4065 Websile 135 5,000 4,855 4,865 2.7%
4070 Printing, Stationery, elo, 204 1,000 706 TO6 20.4%
4075 Photocopler 407 2,000 1503 1,583 209%
4080 TelaphonaFaxinlemet 415 3,000 2,585 2585 13.8%
4085 Poslage 301 0D 499 499  37.6%
4030 Bank Charges By 500 413 M3 174%
4095 Office Equipment & IT 2845 3,500 855 855  84.2%
4100 Svbscrptions 810 3,000 2,490 2490  17.0%
4150 Local Council Awards Scheme Q 600 500 500 0.0%
4330 Section 137 Paymenls 0 400 400 400 0.0%
4455 Repairs & Maintenance 5 0 (5) {5) 0.0%
4900 Miscelaneous Expenditure 157 1,000 B43 843  157%
Administration ;- Indirect Expenditure 79,882 246,700 166,618 0 166818  324% 0
NMovemenl to/{from) Gan Resorve (68,695)
110 Prof I
4205 ConsultantArchitectSurveyors 3,069 35,000 a8 31,931 8.8%
4210 Other Professional Fees 640 o (640) (640 0.0%
Professlonal Fees :- Indirect Expanditure 4,709 35,000 31,201 0 31,201 10.6% 0
Movement to{from) Gen Reserve (3,709)
120 Civic
4250 Robes & Uniforms 1] 600 B0 600 0.0%
4255 Mayor's Sunday 0 1.500 1,500 1,500 0.0%
4260 General Chic Exps & Events 358 1,500 1.142 1,142 23.8%
4265 Mayoral Engagemenis 1,083 3,000 1917 1817 361%
Civlz == Indirect Expenditure 1,442 6,600 5,158 0 5158  21.8% 0

Movement tof{from) Gen Reserve

{1,442)

Conltinued over page



1000772017 Tenterden Town Councll Page 2

15:36 Detalled Income & Expenditure by Budgel Headlng 30/08:2017
Menth No: 3 Committee Report
Aclual Year Current Variarea  Commidted Funds % Spent Transfer
Ta Date Annual Bud  Anrua! Total  Espanditure  Avallabla lovFrem EMA
180 May Fayre
1180 May Fayre Income 412 0 [412) 0.0%
May Fayra ;- Income 412 0 (412) 0
4350 May Fayre Expendilure 1,145 900 [245) (2458) 127.2%
Way Fayra ;- Indirect Expandiiure 1,145 400 {245) 0 (245) 127.2% 0
Movement tof{from) Gen Resarva (733)
200 Town Hal
1200 Lellings & Renlal 4,595 14,000 9,405 32.8%
1206 Wedding Income 1,995 4,500 2,605 44.9%
Town Hall :- Income 6,590 18,500 11,910 35.6% 0
4450 Cleaning & Materials 2,063 13,000 10,637 10,937 158%
4455 Repairs & Maintananca 2,780 8,000 5,220 5220  34.8%
4480 Rates 3,185 11,000 785 7835 288%
4465 Gas B17 3,500 2,883 2,883 17.6%
4470 Electricty 520 3,000 2,450 2,480 17.3%
4475 Water & Sawage 118 BOO B&2 6a2 14.7%
4480 Flower Boxes & Baskels 0 1.200 1,200 1,200 0.0%
A485 Flags & Accessories 0 500 B0 &0 0.0%
4480 Wedding Expenditure 74 1,200 1,121 .12 65.6%
4495 Secuiity Cover 167 500 333 333 335%
4500 Premizes Expenses B& 0 {E8) (88) 0.0%
Tawn Hall ;- Indirect Expendilure 9,596 42,700 33,109 0 33,104 22.5% 0
Movement to/{from) Gen Reserve (3,008)
210 Pavilion
1200 Lelings & Rental 804 4,000 4,085 FE%
Pavilion - Income S04 4,000 3,085 22.6% 1]
4455 Repairs & Mainlenance 1,252 2,500 1,248 1248  50.1%
4470  Electricity 113 600 457 487 18.8%
4475 Waler & Sewage 196 500 34 304 539.3%
Pavilion :» Indirect Expenditure 1,561 3,600 2,039 1] 2,038  43.3% ]
Movament tof{from) Gen Reserve (657)
220 Storags Facllity
4455 Repairs & Maintenance i1 1,000 839 289 1.1%
4460 Rales 262 0 (262} {262) 0.0%

Continued over page



1000712017 Tenterden Town Council Paged
15:36 Detailed Income & Expenditure by Budget Heading 30/06/2017
Manth No: 3 Committes Report
Actual Year Curient Veiarce Committed Funds % Spenl  Transler
Ta Date Annual Bud  Anrual Telal  Ewpendiura Avallabla toTrom EMA
4470 Eleclricity a0 0 (80 180 0.0%
Stovage Faciity :- Indirect Expenditure 353 1,000 17 1] 647 353% 0
Movement tof{from}) Gen Reserve (353)
230 Pebbles
1200 Lellings & Rental 8813 35,300 26,458 25.0%
Pebires - Income 8,813 35,300 26,488 25.00% 0
4455 Repals & Malntanance 1] 8,000 8,000 8,000 0.0%
Pabb'es - Indirect Expenditure 0 8,000 8,000 0 8,000 0.0% 0
Movement lof{from} Gen Reserve 8,512
240 Public Toilets
1210 Public Tallels Income 48 {483} 0.0%
1900 Mizcelanecus Income 5 (5) 0.0%
Public Tellats - Income 53 o {53) a
4800 Slation Road Tollats 8,491 22,000 13,500 13,509  386%
4805 Recreation Ground Toilets 4,385 22,000 17,614 17,614 19.9%
4610 St Michaels Rec Ground Toilats 11,320 11,000 {320) {320) 102.9%
Public Toilets :- Indrect Expenditure 24,197 55,000 30,693 o joe0a  44.0% 0
Movemenl to/f{lrom) Gen Resarve {24,144)
250 Kigsk
4850 Recreation Ground Kiosk 1] 104 100 100 0.0%
Kiosk :- Indirect Expenditure 0 100 100 0 100 0.0% 0
Movement tof{from) Gen Reserve 0
260 ral i itdi
4670 Defibrilalor Cosls 141 500 K5 359 28.2%
Genegral Puble Buidings :- Indirect Expanditure 141 500 359 0 359 28.2% 1]
Movement tof{irom) Gen Reserve {141)
300 Highvays & Ameaities Interal
1300 Recreation Ground Income 2,800 7,500 4,700 37.3%
1310 Fealbal Pitch 1] 500 500 0.0%
1320 Tennls Courts o 1,000 1,000 0.0%
1330 Bowling Gresn 0 200 200 0.0%

Confinued over page



1070772017 Tenterden Town Counell Page 4

15:38 Detailed Income & Expendilure by Budget Heading 30/06/72017

Month Mo 3 Commiltea Reporl
Actual Year Cureanl Varawa  Commitled Funds % Spent  Transler

Te Dale Annval Bud  Anvual Total  Expenditura Available teTrom EMA

1340 Allatment Income 0 150 150 0.0%
Highways & Amenities Internal :- Income 2,800 9,350 6,550 29.9% 0

4245 PPE & Clothing 634 2,000 1.366 1366 31.7%

4700 VehiclkeMach. Repalrs & Maint a7 3,000 2,093 2083 30.2%

4705 Vehicle/Mach. Purchases 0 5,000 5,000 5,000 0.0%

4710 Fuel 0 1,750 1,750 1,750 007

4715 Generdl Grourds Maintenance 2,196 20,000 17,804 17,804 11.0%

4730 Children's Play Areas 10,196 0 (10,196) (10.198)  0.0%

4735 Tools & Sundries 75 3.000 2,925 2,825 2.6%

4755 Trees 1,530 o {1,530) (1.530) 0.0%
Highways & Amenities Intemal :- Indirect Expendilure 15,637 34,760 19,213 [ 18,213 44.7% 0

Movement tof{from} Gen Reserve (12,737)
Intarnal ;- Income 30,759 67,150 36,301 45.8%
Expanditure 137,563 434,850 297 287 0 297287 M.6%
Movement tof{from) Gen Reserve {106,804)
Grand Totals:- Income 30,769 67,150 36,391 45,8%
Expenditura 137,563 434,850 297,237 0 297287  31.6%
Het Income over Expendilure (106,804)  (367,700)  (260,895)

Movement tof{from) Gen Reserve (106,804}



Internal Committee 17" July 2017
Civic Service
Agenda Item 15

The current time of the civic service at 5t Mildred’s is 11.20 a.m. This time often clashes with
individual services held at churches of other denominations in Tenterden and a request has been
made to move the Mayor's Sunday civic service to a 12 noon time,

This would allow attendance by the ministers and congregations of other churches within
Tenterden. Any change would, of course, be in consultation with the Mayor’s Chaplain, Canon Rev

Lindsay Harmaond,

Proposal: That the time of the service be moved to 12 noon.

.

Phil Burgess
Town Clerk
Impact on Crime and Disorder Mone
Impact on Bio-diversity ; Mone

Budgetary Impact : MNone



