Internal Committee 9'" July 2018
Town Hall Focus Group Issues
Agenda ltem 7b

Architect’s Brief
A quotation is attached from Price Whitehead relating to the architect’s brief for re-ordering and
refurbishment of the Town Hall,

The group requested that Price Whitehead be invited to assist with the brief as the company is local with a
proven track record, They have no interest in tendering for the main work.

The appointment would ensure that the brief is complete and comprehensive, and that the tender process is
impartial.

MCHLG response regarding capital expenditure

| have attached a letter from the Ministry of Housing Communities and Local government which reverses the
ruling of our internal auditor and states that the Town Hall renovations as o whole cannot be treated as a
capital project. There are, of course, elements of the project which will be new (rather than repairs) and the
Town Council will be able to use capital for these. Although a setback, the changes to the Town Hall are still
very much achievable, Tight control of revenue vs capital expenditure will be necessary and revenue spend
will need to be replaced by outside projects which do have a capital status.

Proposal:
1. That the quotation from Price Whitehead should be accepted,
2. That the MHCLG decision should be noted

i

Phil Burgess
Town Clerk
Impact on Crime and Disarder Mone
Impact on Bio-diversity : Mone

Budgetary Impact : Moderate - (administrative time on MHCLG aspect)



Phil Burgess — Town Clerk
Tenterden Town Council
Town Hall

Tenterden

TH30 6AN

7 June 2018

Dear Mr. Burgess, Price Whitehead

Re e Town Forstal Fanm
Applédare Road

Tenkarde
It was good to meet with you last week. Thank you for your time in showing me around the L4 :(T,:.'
Town Hall, and for also providing copies of Town Hall floor plans and the survey report T30 705
pl'ﬂ'il'i'ﬂl.l Eh" camad out. mfoEprcawl¥iehoad cauk
Thank you very much for contacting us. We are very pleased to have the opportunity of 101580765 W

F. 01580 765 849

warking with the Town Council regarding the proposed reordering and refurbishment works,

Having discussed this project at length with colleagues, we believe that we may best serve
the Council in providing professional assistance in the preparation and issue of the tender
packs to potential Architectural firms, and if required, will be pleased to provide services as
the project progresses in an advisory role to the Council,

To that end, our fee proposal is set out below based upon the following ouliine of work:

1. Allow for 2MNo. initial meetings at the Town Hall to analyze cument work flows/uses
in the building, from which we will produce an oulline of key operaling parameters,
and reslrictions, and any key issues arising from current arrangements.

2. Noting the Design Brief already provided, we would further ascertain and reconfirm
the Council's aspirations for the future of the building to ensure the tender
documents relay a clear set of client objectives.

3. Preparalion of tender packs and 1No. further meeting to finalize prior to issue,

During the meeling we would agree the list of Architectural Firms lo be considered

andfor confirm lodging of project with the Government Projects Finder Website, and

agree closing dates for tenders.

Issue of tender packs to firms expressing interest.

Deal with any queries from firms prior to tender return deadline.

Receive and process tenders, and pass lhese to the Town Council with our

comments, unless the Council require a sealed tender process.

7. Allow for attendance at candidate interview.

CYCFN

QOur fee for the above in the sum of £2850.00 plus VAT and expenses.

We suggest that the Council may wish to consider the selected firm operates within a two-
stage design process. The first stage would be to obtain concept design layouts, with the
second slage covering the delailed design work in preparation for statutory planningflisted
building application.

Chartered Surveyors

Rural Building Design & Planning Consultants



We further suggest that we have a single point of contact with the Council for simplicity, and
to avoid any potenlial for confusion

Assumplions
The above work excludes meeting Architects on site to show them around the Town Hall, as
we assume it will be more cost effective and appropriate for Council staff to provide access.

However, should the Council prefer us to undertake this, we will be happyto do so ona T&E
basis.

The above assumes use of the existing drawing package prepared for the Council previously
by others, and that no further topographical or measured building survey will be necessary
in order to progress this project.

Any advice or supervision beyond the scope of the above will be charged on a time and
expenses basis at our Senior Surveyor rate of £140 per hour plus VAT and expenses.

Terms

All fees quoted exclude VAT and reasonable disbursements (postage, mileage, Ordnance
Survey plans etc).

Accounts are raised at interim stages. For this work we would raise an initial account for half

the sum following completion of 1 above, with the balancing invoice raised upon completing
stage 6.

Should the above be of interest, we will be pleased to proceed upon receipt of our signed
Terms and Condilions of Engagement, (as enclosed).

Please do not hesitate to contact us further if you have any queries.
Kind regards,

ours sincerely,

Helen N. Whitehea
Director

Chartered Surveyors
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STANDARD TERMS and CONDITIONS of ENGAGEMENT
PROFESSIONAL RATES

THE PRICE WHITEHEAD COMPANY LIMITED

Hourly Charge Rates:

Administration £35'hour plus VAT & disbursement
Junior Surveyor £65hour plus VAT & dishursements
Senior Surveyor £140hour plus VAT & disbursements
Site Topographical Surveys £95'hour plus VAT & disbursements

1. Expenses and Disbursements
In addition to the surveyor's professional fees, expenses will be payable. These typically include:

= the cost of printing drawings;

®  the purchase of documents required specially for the project;
= postage and fax charges

= travel costs and overnight accommaodation where relevant

LI It is a statutory requirement for applications connected with building regulations and planning
legislation to be accompanied by the appropriate fees, which the survevor will advise the Client of where
possible. Wormally clients are expected to send payment for the relevant amounts either to the surveyor, to
accompany the applications, or to pay the LA directly via a link provided. If the surveyor agrees to make
payments on vour behalf (“disbursements”), then reimbursement will be expected immediately. VAT is
due on fees end expenses at the appropriate current rate. However, we normally expect the client to meet
these costs directly.

1.2, Invoices are generally issued at the completion of each stage of work and/or once a planning or building
regulation submission has been lodged with the Council. For projects extending over several weeks or
months, interim accounts will be raised. We require ALL invoices to be settled within fourteen days of the
invoice date, We regret that interest will be charged on overdue accounts at 5%6 above the applicable Bank
of England base rate, plus an administration fee. It is company policy not to issue any dwe. or dxf files o
clients until all fees have been settled in full. The issuing of these files is also reserved at the company
discretion for protection, as copyright and other issues can occur,

[.2.1 If a Client withdraws at any stage, having issued instructions to us to proceed with work on their
behalf. and we have acted in good faith in progressing work, all fees quoted will become payable in full at
the point of client withdrawal, whether the work has been completed or not, and at the discretion of our
Directors.

.3 We reserve the right to withdraw use/withhold copyright on documents, designs or drawings as
produced by us, where fees have not been settled in full. See also 1.2 above and 4 below.

2, Statutory Requirements

Surveyars are of course obliged to work within the law as it applies to constraction work. This relates
mainly to complying with building regulations, planning legislation, health and safety legislation and with
relevant common law restraints. The surveyor will advise on the steps that must be taken to ensure
compliance, and on the need for approvals. Our professionals can make submissions and conduct
negotiations with statutory bodies, but obviously they cannot warrant outeomes beyond their control, and
we therefore give no guarantee as to the success of any submission made on clients” behalf,

Price Whitehead Chartered Surveyors, Building Design & Planning Consultants

Forstal Farm Tenterden Kent TMN30 7DF Tel 01580 785111 Email infofoncewhitehead co Uk
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3. Other Appointments

Surveyars‘architects will advise if there is a need for additional professional or specialist services for work,
where this is cutside the normal expertise of these professionals. 1t is best if such appointments are kept
separate and paid directly by the Client.

4. Copyright

We generally retain copyright in the work we produce, and this is protected by law. However, the Client
has rights to use the documents and can proceed to have the designs carried out for the particular purpose
for which they were produced, provided that he/she has paid all fees ete. due to the company. Work is
carried out for the specific purpose of the instruction received, and we reserve the right to make a charge
for any additional work required to issue dwg, files to third parties upon receipt of written client authority,

5. Suspension and Termination

If for any reason the Client finds it necessary o suspend performance of the surveyor’s services, he'she
must give reasonable notice. The services can be resumed later if instructions are given within a specified
timescale. It 1s also possible for either Client or surveyor/architect to terminate the agreement by giving
reasonable notice in writing,

6. Dispute Resolution

We provide a two-stage procedure for complaints handling. Complaints will be considered by a senior
member of the fiem. If the complaint cannot be resolved, it will be referred to an independent redress
scheme. Should a difference of opinion subsequently arise between Client and surveyor/architect, which
cannot be resalved by discussion, the party wishing o pursue the complaint should refer the matter to the
Ombudsman Services: Property for consumers (formerly Surveyors Ombudsman Service) or RICS
Disputes Resolution Service (formerly Surveyors Arbitration Scheme) for persons or organisations in a
business capacity (whichever is applicable to the Client).

7. The Client-Surveyvor Agreement

In brief, under the Client-Surveyor agreement, undertakings are 2iven by both partics. The details of these
will be found in our instruction letter, but in general terms they are as follows, depending on the specific
requirement of each individual Client: -

7.1, The surveyor undertakes where appropriate to;

* assist in preparing and developing the brief, and to report on the feasibility of the Client’s
requirements

*  propose solutions and develop an approved design from outline proposals through to detailed
design

= advise on the need w appeint consultants and specialists, and if appointed, cooperate with them
and coordinate their work into the overall scheme

= prepare applications for statutory and other approvals, and advise on the possible implications of
the CDM Regulations

= prepare the production information which will be needed by the building contractor and suppliers

* advise on suitable building contractors, handle the tendering documents and procedures, and
prepare the building contract documents

= administer the building contract, make site visits to inspect the works, issue instructions and
certificates as appropriate, and assist the Client at handover,

7.2. The client undertakes to:
¢ provide necessary and accurate information to enable the surveyor to fulfill his or her obligations
under the agreement
*  acton the surveyor's recommendations to appoint other consultants and specialists
« comply with the CDM Regulations where applicable and, if required, appoint a Planning
Supervisor under a separate agreement
¢ take decisions and respond promptly to approvals sought by the surveyor

Price Whitehead Chartered Surveyors, Building Design & Planning Consultants

Forstal Farm Tenterden Kent TH30 7DF Tel 01580 765111 Email infa@pricewhitehsad co.uk
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«  instruct the surveyor aboul submissions for statutory and other approvals, and pay statutory fees
arsimg

o pay professional fees, together with expenses and disbursements properly due, in connection with
the project, and VAT where due within the terms

«  employ a building contractor under a separate contract if proceeding with the work

I'We confirm that I'We have received written confirmation of the work to be undertaken under separate
cover and I'We agree to the contents of same and the standard terms and conditions detailed above.
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Price Whitehead Chartered Surveyors, Building Design & Planning Consultants

Forstal Fam Tenterden Kent TWN30 7DF Tel: 01580 765111 Email infa@pricewhitehaad co.uk
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Ministry of Housing,
Communities &
Local Government

Mr Phil Burgess
Tenterden Town Council
Town Hall

24 High Street
Tenterden

Kent o
TN30 6AN | N

Dear Mr Bargess, '

f]c’?,g\m .iTEi“jI 7b

Ministry of Housing, Communities & Local
Government

Local Government Finance
2 Marsham Slrest

2nd Floor

Fry Building

South Easl Quarter
London

SWiP 4DF

Email: shafi khan@communities.gsi.gov.uk
www gov.ukimhelg

Qur Ref: 3774322

Date: 13 June 2018

Thank you for your letter of 17 May 2018 to the Secretary of State for Housing,
Communities and Local Government seeking approval for your request to use capilal
receipts for a regeneration projecl. Your correspondence has been passed for a
response to the Local Government Finance Directorate and | have been asked to

reply.

Having sought advice on this issue from colleagues | can advise parish and town
councils do not have access to the capital receipts flexibility like local authorities.

As a general rule capital receipts should only be used for capital expenditure.

The standards for proper conduct of Town Council financial affairs are set out in the
Practitioners’ Guide to Proper Practices to be applied in the preparation of statutory
annual accounts and governance statements published in March 2018 by the Joint
Panel on Accountability & Governance (JPAG) for the Smaller Authorities in

England.

Kind regards

4-"’ . }‘-F-” e

Mr Shafi Khan
Local Government Finance




Internal Committee 9'" July 2018
Millennium Garden — Measures to encourage Wildlife
Agenda ltem 8

Please see the attached recent wildlife report on the Millennium Garden.

The suggestion for the pond should perhaps not be taken up in view of the fact that unsupervised children
often play in the garden.

Proposal: That the report recommendations should be carried out by the maintenance team with the
exception of the pond proposal.

.

Phil Burgess

Town Clerk

Impact on Crime and Disorder MNone
Impact on Bio-diversity : Very Benficial

Budgetary Impact : Internal labour only



Millennium Garden

Wildlife Management Advice. 21st of May 2018

Gemma Hayes B5c (hons) Countryside Management Consultant.
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Brief introduction to Millennium Garden
Management strategies to implement to enhance existing wildlife present
Maintenance of flower rich perennials with native planting if necessary
Pond/water creation
Log piles, bug boxes and insect hotel creation
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Wildflower meadow enhancement
Plug planting
Green hay spreading for the seeds
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Potential identified limitations
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Arial photograph of potential management strategies
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Introduction to Millennium Garden

Millennium garden is approximately a 0.1 Hectare (0.2 Acre) formal garden situated south of
Tenterden High Street and accessed by an alleyway next to the retail outlet “White Stuff’.

It has flower beds planted up with a variety of trees, shrubs and plants which already provide a good
nectar source for invertebrates. There are bird boxes present and a dovecote in a central bed
towards the back of the site.

Gemma Hayes BSc (hons) Countryside Management Consultant has been commissioned by TTC to
write a management advice document which summarises management that can be done to enhance
the existing wildlife present and management which fits well with the site, location and the
Tenterden Town Council Countryside Team.

Management strategies to implement to enhance existing wildlife present,

Maintenance of flower rich perennials and native planting if necessary

1

. Pond creation

3 Bug box and Insect hotel installation
. s s
5

Change mowing regime and cnmpor;t
Wildflower meadow creationfenhancement

5a Plug planting |
5h Green hay spreading for the seed_s_
5c Wildflower seeding

1. Maintenance of flower rich perennials with native planting if necessary.

The borders surrounding the garden are flower rich with a variety of insect loving perennials, so
there is little ar no need to drastically change this. On a site visit in May 2018, there were vast
amounts of insects and birds in the garden using these borders. Maintenance of these borders to
continue the high quality nectar sources would be advantageous. Any work to cut back larger shrubs
or trees should be dane during the winter out of bird nesting season and if any further planting was
required to fill as plants died out, this could be done with either native plants or other insect loving
garden plants.

Mative plants for flower borders could include heathers, scabious, yarrow, oxeye daisy, red valerian,

Low maintenance Insect loving perennial garden plants include lavenders, dahlias, verbenas,
fuchsias, thrifts and yarrows,

Plants and shrubs which double up as wild bird food would also be well suited to
Millennium Garden. Sunflowers and teasels provide seeds and shrubs and trees such
as hawthorn, cherry and mountain ash all provide berries.

The RH5 has an approved list of garden plants which have the ‘perfect pollinators’
logo on the right. These are ideal for more formal planting. For an easy




downloadable lists of perfect pollinators for gardens go to
https:/fwww.rhs.org.uk/science/conservation-biodiversity/wildlife/plants-for-pollinators

2. Pond/water creation

Creating a wildlife pond is another way to attract a wider variety of wildlife into Millennium Garden
such as frogs, newts, dragonflies and grass snakes.

Good wildlife ponds are low maintenance with plants and wildlife colonising naturally, but planting
can be done for quicker results.

Sunny positions, curvy edges with shelves and terraces of different levels are all good wildlife
benefitting features of new ponds. If any planting is done, plants should be chosen carefully to
reflect these different water levels and should be purchased from reputable sources.Care must be
taken not to introduce pests and diseases from other ponds,

Pond plants can include:

Igioa-ting plants Amphibtious bistort, froghit
Emergent plants Bog bean, greater spearwort
Marginal plants Marsh marigold, water mint

Avideo guide to wildlife pand creation has been made by Sussex Wildlife Trust and can be found at:

Pond plants can be purchased from the wildflowershop.co.uk:
http:/ferevw wildflowershop.co.uk/Pond% 20Plants/Pond. htm

Other pond making equipment can be purchased from all good garden or aquatic centres.
3. Log piles, bug boxes and insect hotel creation

Millennium Garden already benefits fram a number of log piles which are providing fantastic habitat
for invertebrates and small mammals.

Mo further work is essential to enhance this habitat, however the addition of
bug boxes (seen on the right) and a bug hotel (see below) will increase the
range of habitat and act as a good education tool. They will help to inform the
public of the intentions of the wildlife garden, give them ideas of what they
could do in their own gardens and could be a great community project to
connect with the local public.

Bug boxes can be purchased or made, made out of a variety of materials and
hung in sheltered sunny positions.

A good plan for bug boxes can be found at https://www.rspb.org uk/get-
involved/factivities/give-nature-a-home-in-your-garden/garden-activities/buildabeebandb/

A good guide to burying logs to create stag beetle habitat can be found at https://ptes.org/wp-
content/uploads/2016/11/Build-a-log-pile-for-stag-beetles. pdf

You can purchase bug boxes from a wide variety of places. The bug box pictured in the photograph
above can be purchased at www.nhbs.co.uk



A fun guide created by The Wildlife Trusts on how to build a bug hotel can be found
below.

How to build a bug hotel &
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4. Wildflower meadow creation: Change moewing regime and compost
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Grassy areas of Millennium Garden that are used less frequently are ideal to be left uncut and
allowed to grow long into meadow areas. This would have a huge positive impact on the wildlife by
providing habitat and food sources for whole host of invertebrates, reptiles, mammals and birds.

To maintain these meadow areas and to encourage wildflowers to grow, reducing the frequency of
mowing would be ideal. The only and most important cut required would be in the late summer,
when flowering and seeding has taken place but before the weather and ground gets too wet.
Cuttings should ideally be removed to help maintain nutrient poor conditions in the soil which
wildflowers thrive in. The cuttings can then be stored or composted in an appropriate, discreet area
of the garden which will also provide more habitat. Compost heaps are ideal habitats for mammals
and reptiles such as slow worms,

Paths can be cut for visitors to access the benches and to reduce disturbance to these areas of long
grass.

5. Wildflower meadow enhancement

Increasing the variety of species that grow in the areas left uncut, would increase its wildlife

potential. Plug planting, green hay spreading or wildflower seed planting are all methods to do this
in Millennium Garden.

Sa. Plug planting

Plug plants are seeds grown in trays or cells and can be inserted into existing grassland areas of
Millennium Garden to increase its wildflower diversity. They are usually best planted during May to



June when the plugs have sufficient green leaves. However this technique can be time consuming if
there are many plugs to plant and existing grass can soon grow quickly to shade the plug plants out.
Therefore more time is needed to remove surrounding vegetation of each plug.

It is recommended to plant the plugs in groups of three at about 30cm apart to create scattered
flowers over the area being planted,

Suitable plants to plug plant out into light areas of Millennium Garden, which has slightly acidic
loamy clay sails, include yarrow, foxglove, cowslip, primrose, birds foot trefail, knapweed, lesser
stitchwort, oxeye daisy, tufted vetch, selfheal, and scabious.

Suitable plug plants for shady areas of Millennium Garden include dog violet, garlic mustard,
ramsons {wild garlic), fox glove, herb robert, yellow archangel and bugle.

Suitable sustainable suppliers can be found on Flora Locale Website
https:/fwww. floralocale.org/page24182

Suitable plug plants can be purchased at www britishflora.co.uk/wild-flowers/

Sh. Green hay spreading for the seeds

Green hay spreading is a successful way to restore and create wildflower meadows using hay taken
from a species rich donor site to spread on a species poor recipient. The hay is harvested just before
the grasses and flowers shed their seed and is still ‘green’. The hay is quickly transferred to the i
donor site where it is spread and the seeds are allowed to drop. This can be a cheap and simple
method of obtaining good quality local seed, however the movement of the hay needs to be fast
|preferably within the same day) and the conditions of the donor site need to be similar,

Tenterden Town Council manages Kiln Field which is a site at the end of Abbots Lane that contains a
wildflower meadow. This could potentially be used as a donor site for green hay as soil conditions
are similar and it would be low cost, but wildflower seed variety might not be as diverse as some
seed mixes bought,

Preparation of the garden to become a recipient of green hay would invalve lifting some turf and
creating some bare ground for the hay to be thrown on. This doesn’t have to be the whole site or all
at once and could be a gradual process where each year small select areas are scarified to receive
the cuttings.

Se. Wildflower seeding

This is a very similar process to green hay spreading, just using meadow flower seeds purchased
from a supplier which uses a sustainable source. It can be expensive so therefore by doing small
areas each year will not only spread the cost, but will look less of an eyesore. Itis recommended that
Sg of seed is used per square meter of exposed soil and this can be mixed with sand to make seed
scattering easier. Rolling the area sown can often be most effective as seeds need to be in contact
with the soil and temparary branches can be fixed on top to protect the areas from disturbance. It s




also a good idea to rope off or restrict access onto the seeded areas for the germination period to

prevent seedlings being trampled.

A recommended species to seed is yellow rattle (pictured right). Thisis a
semi-parasitic wildflower which can supress grasses and encourages
open conditions ideal for other wildflowers to colonise. It is however
shade intolerant.

& range of wildflower seeds can be purchased from Emorsgate Seeds

Areas of Millennium Garden have slightly acidic loamy/clay soils so if
buying a seed mix, these soils should be taken into consideration,
Emorsgate seeds sell a mix especially for loamy soils which should be
ideal for the sunnier areas of Millennium Garden.
https://wildseed.co.uk/mixtures/view/6

Below is a fun example from The Wildlife Trusts of how to create small areas of meadow which

would be appropriate to Millennium Garden.
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Ideal Timings of the above management tasks

Maintenance | Pond Log Plug fMeadow | Green Meadow
of flower | creation | piles, planting | cut with hay seeding
rich bug removal | spreading
perennials boxes of
| with native and arisings
planting if insect
necessary hotel
creation
vy | 7| [ 7
February v v v N
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December o v

Plan of Action

Below are the next steps to potentially take.

Summer 2018 | Let the grass grow long in certain areas of Millennium Garden, Regularly mow -|
paths cutting through for people to access benches. Write and install |
interpretation for the public about the changes to the site. Observe the flowers |
and long grasses that grow in which areas. Purchase wildflower seeds if

necessary. Purchase or build bug boxes.

End of Grass cut the whole site and remove cuttings. Move cuttings to a compost area.
Summerfearly | |dentify areas where bare ground creation in the full sun is possible. Rake areas
autumn 2018 | suitable for bare ground creation to disturb soil and sow seeds or green hay. Fix
temporary branches onto areas to secure seeds or hay and cordon off to prevent
disturbance. _
Winter Install log piles, bug boxes or bug hotels if necessary. Order Wildflower plugs. |
2018/2019 )
Spring 2019 Create wildlife pond and allow to naturally colonise. Plant wildflower plugs in
| sunny areas off of the paths.
Summer 2019 | Let the grass grow long in certain areas, Regularly mow paths for visitors to
access benches. Purchase wildflower seeds if necessary. ]
End of Grass cut the whole site and remove cuttings. Move cuttings to a compost area?
Summer/early | Identify areas where bare ground creation in the full sun is possible. Rake areas
autumn 2019 | suitable for bare ground creation to disturb soil and sow seeds ar green hay. Fix
tempaorary branches onto areas to secure seeds or hay.




Winter Install log piles, bug boxes or bug hotel if necessary. Order wildflower plugs if
2019/2020 necessary.

Potential identified limitations

People. People can congregate in certain areas and cut through to access benches or make shortcuts
causing trampling and enrichment to the sail in certain areas.

Health and Safety- Digging a pond in a public area can be a concern for health and safety of visitors.
A shallow wildlife pond can be surrounded by a woven willow fences, logs and long grass or shrubs
to prevent people from getting too close.

Funding- All of the above enhancements are affective only if there are resources available.

Grants can be accessed for certain management and community activities. Current grants to look
into which Millennium Garden will fit into include:

*  Kent Community Foundation, The Phillips Fund http://www kentcf.org.uk/news/phillips-
fund

* The Heritage Lottery Fund has funded small scale meadow restoration projects within the
UK https:/fwww . hif org.ukf

o Useful funding website and monthly newsletters https://www kent gov.uk/leisure-and-

Other tiseful sources of information:

The Wildlife Trusts produce a guide to wildlife gardening and also has a wildlife gardening award
scheme each year https:/fwwwowildlifetrusts.org/sites/default/files/2018-
06/ Wildlife%20Gardening?20Leaflet’ 202013 .pdf

A guide with advice on different types of planting from the RSPB https://www.rspb.org.uk/birds-
and-wildlife/advice/gardening-for-wildlife/ plants-for-wildlife/

Another great and easy to use guide https://www . buglife.org.uk/activities-for-you/wildlife-
gardening

A guide to creating a wildlife pong can be found at https://www.froglife.org/wp-
content/uploads/2013/06/Froglife_JustAddWater 2011 pdf




Arial photograph of potential management strategies

Bug hotel or bug boxes
visible to public could be
situated in sunny areas
of borders,

Potential pond location in
a sunny area.

Sunny areas with less
disturbance, suitable for
growing longer grass or
meadow areas, with
mowing of paths through
to benches. Plug planting,
green hay spreading or
meadow seed planting
could be done here.

(Google Earth)
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TENTERDEN TOWN COUNCIL
Internal Committee - background for agenda item 9 on 09 july 2018

Portrait of the Mayor
Background - By Cllr Nelson

David Swaine — who owned Swaines outfitters until he retired - has painted a portrait of as Town Mayor
and given it to me. | offer it to the town council for framing and hanging.

| am enormously encouraged by the fact that a long-term resident and business owner in Tenterden
considers the town council to be sufficiently relevant to devote his significant skills and a lot of time (the
portrait has taken him a year to complete) and effort to producing a portrait of the Town Mayor.
Maturally, | am also flattered that | happened to become mayor when he retired and was able to devote
his time to this.

| believe his respect for the council should be recognised, and that his work should receive due respect,
which is why | offer it to the town council.

Proposal - Town Clerk
1. That the gifted portrait should be accepted by the Town Council for hanging in the Town Hall
and a letter of thanks sent to David Swaine.
2. That a frame should be purchased at a cost of around £100

o

Phil Burgess
Town Clerk
Impact on Crime and Disorder None
Impact on Bio-diversity : Mone

Budgetary Impact : Regalia Budget



TENTERDEN TOWN COUNCIL

Internal Committee - Background for agenda item 10 on 9'" July 2018

Corporate Plan

Proposal

1. The town council to endorse the creation of a Tenterden Town Corporate Plan for the
benefit of the community and to set a direction of the council's activities.

2. That a sub-committee be established to draft a Corporate Plan under the Internal
Committee oversight.

3. The subcommittee provides regular reviews on progress on the final scope, objectives,
deliverables, approach [plan), milestones and community engagement.

4. The subcommittee to use this document for incepting its work and responsibilities

5. In the first instance to consult with ABC on their approach and experience.

6. The Internal Committee to report to the full council on progress and recommendations.

Impact on Councillors Time

It has to be recognised this is a major exercise if undertaken, and the amount of time and effort
should not be underestimated. There has to be a true and positive commitment by all those
involved.

If there is no guarantee this can be provided, it would be better not to adopt this proposal and to
focus on other initiatives,

Background

With the evolving needs of our community and the significant future population growth with Tent 1
and Tilden Gill housing developments, we need to ensure that where possible we are in control of
our Town's destiny.

A Corporate Plan for Tenterden would set out the town's vision, aspirations, specific objectives and
how to achieve them.

The plan has to be desirable, realistic, achievable, coexist with Ashford's Corporate Plan and be
within the confines of budgetary constraints and people resources.

Proposed Scope

The proposed scope is to set an appropriate vision over the medium term that will serve and
represent the best interests of the town's resident and business communities to provide an enduring
and positive future.

The objectives to support the vision will be identified to care for and sustain the town in the
following areas:

Social Wellbeing: Create sustainable, successful amenities that promote wellbeing and social
inclusion, by understanding what people need from the places they live and work. This plan
will consider at least three categories within the age demographics distribution:
physical wellbeing; mental & emotional wellbeing; and social wellbeing.



The corporate plan will identify where the existing infrastructure is deficient or missing to
support social, cultural life and social amenities,

Environmental Protection: Within our sphere of control, to create leisure areas and green
spaces that will protect the environment and provide enjoyment for the community.
Stabilise and progressively improve our environment, reduce our greenhouse gas emissions
and contribute positively to the town character, local environmental quality and natural
environment,

Econormic Potential: A two pronged approach, First, to actively promote the demand side
through tourism and promotion of the town to visitors. Second, organically grow the supply
side such as the council's regeneration projects and support local economies where
practical.

Potential Conflicts

Before the subcommittee finalise the scope, it will have to ensure there are no conflicts or
duplication with the Strategic Space Plan initiative.

Deliverables

The subcommittee will produce a corporate plan covering a 3 to 5 year period. it will be split into a
number of sections:

Plan for circulation to the town's residents and other interested parties.

Defined actions that meet all agreed objectives and goals. These maybe a mixture of council
led and community led actions.

Mew policies that will help the town council achieve the corporate plan vision and
aspirations.

Approach

It is recommended that a council subcommittee is set up to solely focus on this subject.

It will:

Approach ABC to learn from their experience of creating a corporate plan,

Review the survey results of the public engagement consultation to determine commaon
threads that should be adopted within the corporate plan.

Identify other current council and community initiatives that should be incorporated within
the plan, but leave delivery responsibility where it is

Consult with key partners and charities to deliver real and achievable value and benefits that
will enable sustainable change for the town and its community.

Engage with the community at relevant checkpoints to ensure the corporate plan is on the
right track, fit for the 21st century and there is buy in.

Thereafter, publish a draft for consultation befare finalising to the wider community.

Once feedback has been fully considered, the subcommittee will set goals, timelines and priorities,
based on the importance to the welfare of the town, its residents and its businesses.

Costs will be calculated to ensure funding can be provided and all risks are understood and
managed.

2P age



Reporting

Finally, a reporting mechanism to enable the full council and the wider community scrutinise
progress towards the town's corporate plan.

In particular:

i.  The sub-committee draft a corporate plan and present it to the standing committee for
approval / recommendation to the council for adoption
ii.  That sub-committee should be responsible for keeping the plan under review, suggesting
updates as appropriate
iii.  That sub-committee should also be responsible for periodically reviewing the council's
activities against the plan and reporting on successes, failures, progress and lack of progress
at least twice a year,

Benefits

There are a number of benefits by using this approach:

i.  Itsets asense of direction and identity for the town
ii. Makes the future happen and not the future happen to the town
iil. Focusing on the town's inherent strengths and emphasis on its uniqueness

iv. It will make the town more sustainable
v.  Creates a sense of self-awareness and team spirit within the council and the community at
large
vi.  Itallows the council to be proactive rather than reactive
vii. It informs the public and community on what the council on behalf of town wishes to
achieve
viii.  Allows the council to make better and well informed decisions
ix. It provides a measure of progress and even justification for the council’s existence

. Helps the council identify budgets from different sources for important activities

Effect on Budgets - Unknown
Effect on Biodiversity - Positive
Effect on Crime - Positive

Clir John Crawford - 22nd June 2018
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Tenterden Town Council

Year-end Internal Audit Report for the year ended 31 March 2018

| have completed the year-end internal audit of the Council's records for the year ended 31* March
2018 and signed off the Annual Internal Audit Report on 18 May 2018,

Members should be aware that my work cannot be relied upan to identify the occasional omission or
insignificant errar, nor do | actively seek evidence of breaches of trust or statute, neglect or fraud, which
may have taken place. It is the responsibility of the Members of the Council to guard against such
events, but if during my audit testing such events are discovered | am duty bound to disclose such
events to the Council.

I would like to take this opportunity to thank the Town Clerk, Mr Phil Burgess and Mrs Julie McCollum
{Accounts Clerk) for their assistance given to me during my audit visits,

Previous Audits:

Interim Internal Audit 2017-18

The interim report commented on the VAT implications regarding supporting voluntary organisations
and the use of “capital receipts”. There were no matters to follow up.

Year-end Internal Audit 2017-18:

This audit visit concentrated on the year-end accounts and supporting documents for the completion of
the Annual Return such as the Asset Register and Bank Reconciliation, | also carried out some randomly
selected tests on payments made and income received during the last few months of the financial year.
Following my visit there are some observations | wish to bring to Members’ attentian.

Members, Committees and Website:

Priar to my audit visit | look at the Council's website to familiarise myself with what has happened since
the last visit. There were a couple or areas that had not been updated, which | have mentioned to the
Town Clerk. This is not an unusual matter and something some of my other Council Clients have
addressed by asking Councillors to report any missing data, out of date data etc. to the nominated
“webmaster” of the site, In the accompanying Audit Findings Summary, | have mentioned the formation
of a Web-Site Sub-carmmittee, which reports to the Internal Committee. This Sub-committee would be
the ideal vehicle to ensure that the Council's website is up to date and that the various web-links are
working etc.

Budgetary Control, Precept:

At the Special Meetings of the Internal Committee and External Committees followed by a special
Council on 11 December 2017 the full Council proposed a Precept Request of £415,914 for 2018-19

S —



made up of requests of £303,690 and £112,224 respectively from the Internal and External Committees,
This was summarised in the Council's January Newsletter as representing an increase of £2.23 per year
far the average household.

GDFR:

The General Data Protection Regulation (GDPR) comes into farce on 25 May 2018, At this stage | am
only seeking to establish that the Councillors are aware of the Regulation and the Council is planning a
response to the implementation deadline and the appointment of a Data Protection Officer (DPO). This
time next year | will be reviewing what the Council did to comply.

The Town Clerk advised that the Council has appointed GDPR - Info Ltd as the external Data Protection
Officer (DPO) for the Council and monitor compliance with the Regulations (Internal Committee Min.
0253 - 23 April 2018). One of the areas for consideration are dedicated e-mail addresses for
Councillors. The Town Clerk’s e-mail address is TownClerk@TenterdenTownCouncil.gov.uk | see from
the Councillors contact details an the website that all Councillors have been provided with similar style
addresses like the one for Clir Carter Clir.Carter@TenterdenTownCouncil.gov.uk This way the content
of “council emails” can be contained under the one e-mail address, which would help towards the
Council’s compliance with GDPR.

The Town Clerk advised that the Council has appointed GDPR - Info Ltd as the external data protection
officer for the Council {Internal Committee Min. 0253 — 23 April 2018).

David J Buckett CPFA DMS 3 June 2018
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TENTERDEN TOWN COUNCIL
Internal Committee - background for agenda item 12 on 09 July 2018

Proposed Community Land Trust

Background

Councillors will recall that members of the community have established a working group with a view to
establishing a Community Land Trust {CLT) to enable more genuinely affordable housing in Tenterden far
families with local connections and employment,

The working group obtained from the National CLT Network Fund a grant to pay for a specialist
consultant to review the prospects of a CLT being effective in Tenterden, and a meeting was held with the
cansultant recently, so she could prepare a scoping report.

That report has now been issued to the National CLT Network Fund, recognising the scope for a CLT to be
effective (largely through influencing the affordable housing provision of future housing developments
such as Tent1B) and recommending as follows —

Recommendations

1. That Stage 2 Adviser support is agreed to assist them with;
*  Tosecure a greater commitment to the CLT model to take forward the plan via a public event
s Advise onthe possibilities and type of partnership with Registered Providers
#  Finalising the proposed CLT legal structure

2. Toimmediately apply for a Stage 3 grant from the CLT start up fund to provide resources to suppart the process as

follows:

Spend Item o - Estimated Amount
- {inclusive of VAT)

Web Site 2 700.00
Design, print and circulation of publicity materials for cansultation and establishment of CUT 1,000.00
Venue hire aﬁd refreshments B ] 250.00
| Legal Advice 1,440.00
| Consultancy advice _ 400.00
Sundry Valunteer expenses (travel) - 100.00
B = 3,890.00

L[These figures have not yet been finalised]

In order to receive the grant to incur the costs of establishment, the proposed CLT either needs to be
established (Catch 22) or needs a suitable body to receive the grant meney and disburse it. The ideal
body for this seems to me to be the town council.

Proposal

| propose that the town council agrees to receive any grant money payable for the working group until
the CLT is formally established and disburses those funds in accordance with the instructions of the
warking group, subject to any conditions imposed by the grant-making body, and otherwise holds those
funds to the order of the grant-making body.

Crime and disorder reduction impact: None
Biodiversity conservation impact: None

Suggested source of funds: NfA

Cllr Justin Nelson = 25 June 2018




TENTERDEN TOWN COUNCIL
Internal Committee - background for agenda item 13 on 09 July 2018
External Committee - background for agenda item 12 on 09 July 2018

Monitoring of regeneration projects

Background
I suggest there should be a simple and reasonably consistent way of monitoring progress of all the
regeneration projects and communicating that progress to councillors and the public.

| attach an illustration of what | have in mind, using the Virtual Hub project as a part-completed
example (though | emphasise that the dates are not real, just illustrative dates plucked out of the air)
and the Town Hall refurhishment as an "empty” template.

Whatever form of monitoring is to be used, it should apply to all of the projects:
e Wirtual hub
* Recreation Ground re-ordering
s Town Hall refurbishment
* Possible cinema for Tenterden
* Community Chest grants

Proposals

1. |propose that a monitoring form or process be agreed — and in the absence of any better
suggestion, that the spreadsheet “milestones” sheet with RAG rating as per the illustration
and template be adopted

2. That such form or process be adopted, with as few modifications as possible, for each of the

regeneration projects

3. That each project focus group be asked to complete and maintain a monitoring form,
sharing it with the Town Hall office

4. That the Town Hall office arranges for successive updates of the monitoring form or
equivalent to be publicised on the town council’'s website and in the regeneration projects
notice board outside The Pebbles, and circulated with the relevant standing committee’s
agenda papers

Crime and disorder reduction impact: None envisaged
Biodiversity conservation impact: None envisaged

Suggested source of funds: No funds needed

Cllr Justin Nelson = 02 July 2018
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