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20011002018 Tenterden Town Council Page 1
hewd Detailed Income & Expenditure by Budget Heading 24110/2018
Month No: 6 Committee Report
Actual Year Current arance Commitlad Funds % Speat Tranglar
Ta Date Arnual Bud  Anncal Tolal Expenditure Aveilat'e io/from EMR
Internal
100 Adminislration
1076 Precept 415,514 415,914 ] 100.0%
1077 Concurrent Function Grant 3,360 3,350 ] 100.0%
1078 Council Tax Support Grant 5170 5170 D 100.0%
1090 Inlerest Received 223089 35,000 12 682 B3.7T%
1100 Granls/S106 Recaived 0 2,000 2,000 0.0%
1110 Wayleaves & Licances 0 EOO 00 0.0%
1600 Miscellaneous Income 10 W] (10) 0.0%
Administration - Income 446,763 462,044 15,282 86.7T% 0
4000 Siaff Costs 48, 232 185,000 05,768 95,768  50.4%
4005 Refreshmenls 137 L] 453 453 229%
400 Gifts 237 200 {37) (37)  118.3%
4050 Insurance 13.352 13,000 (352 (352) 102.7%
£065 Councillor & Staff Training 2,533 4,000 1.467 1467 63 3%
4060 Adverlising & Publicity 1,380 5,000 3620 3620  2T6%
4055 \Websile 195 1,500 1,305 1305 13.0%
4070 Printing, Stationery, elc. 1,000 1,000 () Q) 100.0%
4075 Pholocopier 2120 2,000 (120 (120)  10B.0%
4080 Telephone/Faxiinlameal 1,106 2,000 804 B4 55.3%
4085 Poslage v 1,000 G623 623 3T.7T%
4020 Bank Charges 135 500 355 365 27T1%
4095 Office Equipment & IT 5,551 4,000 {1.551) (1,551) 1388%
4100 Subscriptions 2,203 2.000 (203) (203 110.1%
4105 P.R. Consuliancy 6,336 13,000 6.EG4 6,664 4BT7%
4115 GDPR Expanses 1,420 0 {1420 (1.420) 0.0%
4120 Election Expenses 3672 0 {3B72) (3672} 0.0%
4150 Local Council Awards Scheme 0 500 500 S00 0.0%
4155 Participatory Budgeting 0 1,500 1.500 1.500 0.0%
4160 Community Invalvament 1,206 2,500 1.294 1,204  4B.3%
4165 Youlh Projects 6,000 0 [6.000) (6,000) 0.0%
45900 Miscelfaneous Expendilure o 1,000 1.G00 1,000 0.0%
Administration - Indirect Expenditure 147,193 250,300 103,107 o 103,407 53.8% 0
Movement tol(from) Gen Reserve 299,570
10 FProlsssionalFess:
4205 Consultant/Architect'Suneyors 24,335 35,000 10,675 10,675 69.5%
4210 Other Professional Fees 12,588 a {12 588) (12,586) 0.0%
Professional Fees ;- Indirect Expenditure 36,912 35,000 (1,912 0 {1,912) 105.5% o
Movement tol{from) Gen Reserve (36,912)

Continued over page



2102018 Tenterden Town Council Fage 2

12:54 Detailed Income & Expenditure by Budget Heading 24/10/2018
Month No: & Committee Report
Actugl Year Current Verance  Commitied Funds % Spent Transfer
Ta Dala Annual Bud  Anausl Totsl Expendituse  Available tofrom EMR
ﬁ Civie
1260 General Civic Events Income 45 a (48} 0.0%
Civic =« Income 45 0 (45} 0
#2560 Robes & Uniforms 162 B00 435 438 269%
4255 Mayor's Sunday 1,609 2000 321 391 B04%
4260 General Civic Exps & Evanls 471 1,000 520 29 4T71%
4265 Mayoral Engagements 2,084 2.000 8916 916  69.5%
Civiz ;- Indirect Expandifure 4,325 6,600 2,275 0 2,275  BS.5% ]
Movement to/{from) Gen Reserve (4,280)
180 May Fayre
1180 May Fayra Income 45 0 {884) 0.0%
May Fayre - Income 85 0 {995) 0
4350 May Fayre Expenditure 1,308 a (1,308) 11,308) 0.0%
May Fayre - Indirect Expenditure 1,308 0 {1,308) 1] {1,308) 0
Movement tof{from) Gen Reserve {313)
200 Taown Hall
1200 Lettings & Rental 4,407 15,000 10.503 30.0%
1205 Wedding Income 1,580 4,500 2,910 35.3%
Town Hall - Income 6,087 19,500 13,413 31.2% 0
4450 Cleaning & Materials 4,834 12,000 7166 7.166  40.3%
4455 Repalrs & Mainlenance 11,108 &.000 {3108 (3,108) 138.9%
4460 Rates 6,530 11,000 4,461 4461  504%
4485 Gas 1,680 3,500 1,969 1.968  43.8%
4470 Elaclricity 1,582 3.000 1,418 1418  B27%
4475 Waler & Sewage 3rg alali] 241 281 631%
4480 Flower Boxes & Baskels 1,533 2.000 467 467 76.68%
4485 Flags & Accessories 253 500 247 247 50.6%
4450 Wedding Expendilure 358 1,000 643 643 358%
44595 Security Cover 458 1,000 544 f44  456%
4500 Premizes Expenzes 2495 500 205 205 58.0%
4900 Miscellanzous Expenditlure 172 0 (172} (172} 0.0%
Tawn Hall - Indirect Expanditure 29,038 43,100 14,061 0 14,061 67.4% 0
Movement tof{from) Gen Reserve (22,952)

Continued over page



251002018 Tenterden Town Council Fage 3

PR Datalled Income & Expenditure by Budget Heading 2410/2018

Month No: 6 Committee Report
Actual Yesr Curreal arance Commited Funds % Sgent Transfer
To Date Aanual Bud  Annual Tolal Expenditure Avellab's 1atrom EMR
g_lg Pavilion

1200 Lelings & Rental 1,712 3,000 1,288 57.1%
Pavilion :- Incoma 1,712 3,000 1,288 57.14% 0

4455 Repairs & Maintenance 988 2,000 1,012 1,012 49.4%

4470 Electricity 461 GO0 139 138 T6.8%

4475 Waler & Sewage 442 500 f 8 9B4%
Pavilion :- Indirect Expendifura 1,840 3,100 1,160 0 1,160  B2.6% 0

Movemant tol{ifrom) Gen Reserve (228)

220 Slorage Facilly

4455 Repairs & Maintenance 1,068 1,000 (63} (B9 106.9%

4460 Rales £43 1.000 452 452  B4B%

4470 Eleciricily 28 i] (28 (28) 0.0%
Storage Facility :- Indirect Expenditure 1,644 2,000 356 0 356 B2.2% 0
Movement to/(from) Gen Resarve {1,644)

Eﬂ Penbles

1200 Leftings & Rental 17,625 35300 17,675 48 9%
Pebbles :- Income 17,625 35,300 17,675 49.9% 0
4455 Repairs & Maintenance 0 8,000 E, 000 3,000 0.0%
Febbles - Indirect Expendiure 0 8,000 8,000 0 8,000 0.0% 0
Movement tol{from) Gen Reserve 17,625

240 Public Tolals

1210 Public Toilels incomea 121 200 T4 B0.5%
Public Toilals :- Incama 121 200 74 60.6% 0
4600 Stalion Road Toilets 8919 20,000 10,081 10,081 49.6%
4605 Recreation Ground Toilets 12,420 20,000 7.580 7580 B21%
4610 51 Michagls Rec Ground Toilets 3,344 10.000 6,655 6,656  334%
Fublic Toilels - Indirect Expenditure 25,684 50,000 24,316 0 24,316 51.4% 1]
Movement tol{from) Gen Resarve {25,563)

260 General Public Buildings

4670 Defibrillator Cosls 50 504 450 450 10.0%
General Public Buildings - Indirect Expenditure B0 00 450 0 450  40.0% 0
Movemant tof(from) Gen Resarve (50)

Continued over paga



2010/2014 Tenterden Town Council Page 4
134 Detailed Income & Expendilure by Budget Heading 24/10/2018
Month No: 6 Committes Report
Aciual Year Current \eranca Commitied Funds % Spent  Transfar
To Data Annugl Bud  Anaual Tolal Expenditure Availabla tofram EMR
200 Highways & Amenities Inlernal
1300 Recreation Ground Income 6.000 7.500 1,50 &0.0%
1310 Foolball Pitch 0 200 200 0%
1320 Tennls Courts 743 1,000 257 T4.3%
1330 Bowiing Green 0 200 200 0.0%
Highways & Amenities Inlernal :- Incomea 6,743 8,900 2,187 T5.8% 0
4245 PPE & Clathing ige 1,000 g3z G632 35.8%
4455 Repairs & Mainlenancea a4 ] (BT4) {B74) 0.0%
4700 Vehicle/Mach. Repairs & Maint 853 400 47 47 B4R
4705 VehicleMach. Purchazes M 1,000 889 339 11.1%
4710 Fuel ] 200 (1700 {170y 185.1%
4715 General Grounds Maintenance 2797 &,004 3,203 3,203 458%
4720 Vehicle Inzurance 5E5 250 {315} (315} 226.1%
4725 Bench Expenditure 0 500 S00 500 0.0%
4730 Chiddren's Play Areas 199 5,000 4,801 4,801 4.0%
4735 Tools & Sundries 420 500 B0 ar  84.0%
4740 Pesl Control ] 300 300 300 0.0%
4755 Trees 1.600 2,500 800 900 B4.0%
4760 Town Baacon 1,231 ] (1,231) {1,231) 0.0%
Highways & Amenilies Infernal - Indirect Expenditure 9,338 18,160 8,762 0 8762 51.7% ]
Movement tof{from) Gen Reserve (2,644)
Internal - Income 430,081 528,944 48,853 90.8%
Expenditure 257,434 416,750 159,266 0 159,266  61.8%
Movement tof{from) Gen Reserve 222608
Grand Totals:- Income 480,091 528,944 43,853 a0.8%
Expanditure 257,484 416,750 158,266 0 169266  61.8%
MNet Income over Expenditure 222,608 112,194 (110,414)
Movement to/{from) Gen Reserve 222,608



Aceitlctienm 1

" rEEre1/10/2018 Tenterden Town Council Page 1
ime: 16: " User: JCM
Thnaz 1828 Bank Reconciliation Stalement as at 30/09/2018
for Cashbook 1 - Current Bank Account

Bank Statement Account Mame (s) Statement Date Page No Balances

Curren! Account - 59308249 002018 761 27851617

0.00

278,516.17
Unpresenled Cheques {Minus} Amount
15/05/2018 14472 M Hickmott 23.44
20/06/2018 014489 B Company Kent ACF 80.00
19/07/2018 14503 Sandwich Town Council ¥0.00
16/08/2018 14508 Hastings Borough Council 70.00
21/08/2018 14509 Ramsgate Town Council 6.00
05/00/2018 14516 Mayars of Hillingden's Charila 120.00
06092018 14517 CB Maotors 512.01
14092018 14521 Ashlard Sea Cadsats 60.00
21/09/2018 14524 Pallard TG 115.00
21/09/2018 14527 Favarsham Town council 27.00
25/09/2018 14525 HMRG 380598

4,889.43

273,626,774

Receipls not Banked/Cleared (Plus)

0.00

0.00

3 273,626.74

Balance per Cash Book Is :-1“:ID | 273,626.74]

Difference s 0.00



X

+“Date: 08/1012018 Tenterden Town Council Page 1
LU Bank Reconciliation Statement as at 30/09/2018 User: ACCOUNTS

for Cashbook 2 - Savings Account

Bank Statement Account Name (s) Statement Date Page No Balances
Santander Savings - 41381306 03/09/2018 2,206,102.69
0.00
220510269
Unpresented Cheques {Minus) Amount
0.00
0.00
2,205,102.69

Recelpts not BankediCleared (Plus)

11/09/2018 BGC 82.00
28/09/2018 ABC Precep 21222200
212,304.00
® ‘ 60
Balance per Cash Booklis :- 2,417,406.69

Difference is - 0.00



»Date: 08/10/2018 Tenterden Town Council Page 1

Time; 12:45 Iser: TS
g Bank Reconciliation Statement as at 30/09/2018 ARCTUN

for Cashbook 3 - Mayor's Charity Account

Bank Statement Account Mame (s) Staterment Date Page No Ealances
Mayor's Charity Acc - 98830485 05/08/2018 129 1.513.67
1.513.67
Unpresented Cheques {Minus) Amount
14/05/2018 000169 South East Coast Ambulance 1.513.87
151367
0.00

Recelpts not Banked/Cleared (Plus)

0.00
0,00
J U abn?
Balance per Cash Book is :- 0.00

Difference |s :- 0.00



“Date 01/102018 Tenterden Town Council Fage 1

A0S Bank Reconcillation Statement as at 31/08/2018 ol
far Cashbook 4 - Pelly Cash
Bank Statement Account Name (s) Statement Date Page Mo Balances
Felty Cash 31032018 110.00
110.00
Unpresented Cheques {Minus) Amounlt
0.00
0.00
110.00
Recelpts not Banked/Cleared (Plus)
18/07/2018 14802 140.00
140.00
250,00
Balance per Cash Book s :- 'i:[_} | 260,00

Difference s ;- 0.00



Oate: 01/10/2018 Tenterden Town Council Page 1

Time: 16:56 Bank Reconciliation Slatement as at 31/07/2018 Eang: o0
for Cashbook 5 - Credit Card
Bank Statement Account Name (s) Statement Date Page Mo Balances
Credil Gard /032018 0,00
0.00
Unpresented Cheques {Minus) Amount
0.00
0.00
0.00
Recelpls not Banked/Cleared (Plus)
0.00
0.00
0.00
iy
Balance per Cash Bookis :- \D 1000 |

Difference is - 0.00



(1L PP W

Date: 01/10:2018 Tenterden Town Councll Page 1
Time: 16:57 :
e Bank Reconciliation Statement as at 31/07/2018 MEazJEN
for Cashbook 6 - CCLA
Bank Statement Account Mame (s} Statement Date Page No Balances
CCLA ANozzme 0.00
Q.00
Unpresented Cheques (Minus) Amount
0.0
0.00
0,00
Recelpts not Banked/Cleared (Plus)
0.00
0.00*
Q.00
Balance per Cash Book s {‘D ! 000 !
Difference Is :- 0.00



v patet 017102018 Tenterden Town Couneil Page 1

ime: 16: User: J
Time: 16:57 Bank Reconcillation Statement as at 31/08/2018 : M

for Cashhook 7 - Mationwide

Bank Statement Account Name (s) Statement Date Page No Balances

Tentarden Town Councll 31/032018 3 605,400.00

605,400.00

Unpresented Cheques (Minus) Amount
0.00

0.00

605,400.00

Recelpts not Banked/Cleared (Plus)

0.00

0.00

605,400.00

Balance per Cash Book|s L’"D 605,400,00
Difference Is : 0.00



Internal Committee 12" November 2018
Public Engagement Sub-Committee Recommendations
Agenda Item 8a

At the Public Engagement Sub-Committee meeting on 2™ October 2018 (minutes attached), members
reviewed and provided feedback on two items requested by the Council and the third item below was
a recommendation on the future of the Sub-committee by members.

i Social Media Policy. The Sub-committee were happy with the Council's Social Media Palicy as
it is but suggested that it should be reviewed annually.

2. Public Participation at Standing Committee meetings. The Sub-committee did not agree with
the Internal Committee’s proposals; an explanatory agenda item at the end of a meeting was
not required. It was felt that the Council had come far in building better relationships with
members of the public and to prevent any input from the public apart from at the beginning
of a meeting would be a step back. Further, there was no merit in a "question time” slot at
the end of the meeting for members of the public to criticise decisions already made during
the meeting itself. Therefore, it was recommended that the Chair of each Committee should
use their discretion when members of the public request to speak on an item, in order to
encourage public participation, while keeping control of each meeting and adhering to the
time limits of each meeting,

3. Future of the Public Engagement Sub-committee. In future, it was agreed that the Sub-

committee should be used by the Council as a sounding board for issues and should meet as
required for that purpose.

Residents Survey

The Sub-committee have reviewed the data and feedback from the public on the Residents Survey
and, at the meetings on 2™ October and 5" November 2018, have put together a list of 10 top
priorities and recommendations/actions (see attached). The Sub-committee are now handing these
priorities over to the Town Council for confirmation/appointment of lead Councillors and for further
action.

Proposals: (i) that the Town Council adopts the Social Media Policy as is and reviews
it annually;

(i) the process of public engagement in Standing Committee meetings
remains the same, however, the Chairman uses their discretion for public
participation and adheres to the prescribed time limits;

(iii) that the Sub-committee is used as a sounding board for issues.

{iv) the Council accepts the survey recommendations and implements
suggested actions.

C. Gusen

Claire Gilbert
Deputy Town Clerk

Impact on Crime and Disorder : None
Impact on Bio-diversity : None
Budgetary Impact : Mone



TENTERDEN TOWN COUNCIL - INTERNAL COMMITTEE

PUBLIC ENGAGEMENT SUB-COMMITTEE

NOTES OF A MEETING ON 2N° OCTOBER 2018 AT 7.00 PM

Present: Clirs. Sue Ferguson, John Crawford, Justin Nelson and Alan Sugden;
Richard Harvey, Tash Mahoney, Matthew Meredith, Roger Quinton, Sue Quinton,
James Sinclair, Seren Welch (Chair) and Graham Wise. Deputy Town Clerk, Claire
Gilbert, took notes.

1.

2.

5l

sl

<

5¢1.3

5.1.4

515

Apologies for Absence. Clir. Ken Mulholland.

Minutes. The notes of the meeting held on 26" June 2018 were agreed.
Matters Arising. None,

Chairman. Clir. Justin Nelson chaired the meeting.

Resident Survey Data. The Committee went through the list of top
priorities for both residents and the Committee and assigned Lead
Councillors to each item. The first five priorities were discussed and the
remaining five would be discussed at the November meeting in time for
recommendations to be forwarded to the Internal Committee for
consideration at the meeting on 12" November 2018.

Parking. Justin Nelson was assigned as Lead Councillor.

Sue Ferguson suggested utilising the Railway car park for Town workers
which would require a permit system. This would help generate income for
the Railway, however, it would have to be seasonal to avoid clashes with
their large events and main tourist season. It was agreed that the Railway
should be asked if this was an option.

Sue reported that in some car parks in Ashford free parking after 3pm is
offered. This would be a great idea for the Town if Ashford Borough Council
(ABC) would consider it.

Alan Sugden raised the issue of people parking illegally on side roads and
the Police should be getting involved, i.e. blocking residents’ drives. James
Sinclair reported that the issues with parking will unfortunately increase as
the Town grows.

Sue reported that unfortunately there is not enough parking for both
residents and workers. Councillor Brad Bradford is in charge of Parking
Services at ABC and would be a good contact. Sue suggested that there
needed to be a free weekend or additional day in the Town car parks before
Christmas: Bridewell Lane car park is already free on Sundays and Bank
Holidays.

Seren Welch suggested asking ABC for the top percentage rates of capacity
of the car parks over weekends to see if usage can be measured.



5:1.6

Sid

9.1

5.2.2

&3

5.3.1

9.3.2

533

5.3.4

S 3

5.3.6

M

It was agreed that the main items to cover for Parking were:

(a)  ask the railway for potential permit parking for Town workers;
(b) ask ABC for ‘free after 3’ parking;
(c) request the car park statistics from ABC.

Potholes. Sue Ferguson was assigned as Lead Councillor.

John Crawford reported that residents should be encouraged to use the "Fix
My Street’ app which is easy to use.

Sue highlighted how is easy it is to report issues on Kent County Council’s
website. Residents need to report issues direct and it is then easy to track
progress. It was suggested that how to report potholes and issues on the
highways should be included in the next Council newsletter.

Town Appearance/Management & High Street Re-generation. Alan Sugden
was assigned as Lead Councillor. The two priorities were combined
temporarily, however, the Tourism & Business Committee would take the
lead on issues regarding High Street re-generation,

Seren reported that the main responses on the surveys were about the
grass cutting in the Town. Alan reported that a Caretaker Scheme Sub-
Committee has already been set up to review the effectiveness and financial
viability of taking the task on. This could also be included in the next
Newsletter,

Justin suggested that residents phone in with any issues at the appearance
of the Town, although many residents already do this.

James Sinclair suggested contacting Tesco and Waitrose to find out if they
would be willing to invest in helping improve the look of the Town. Tash
Mahoney commented that both Tesco and Waitrose have the token
schemes, however, you have to be a non-profit, charity or Community
Interest Group to be considered for the schemes. It was suggested that
the Lions Club could be approached to ask if Tesco would support them in
improving the flower bed by West Cross.

Seren suggested asking ABC for help with a bulb planting scheme which
they run.

Alan commented that many of the High Street shops seem to be less caring
out their frontages, some of which are very tatty. Sue Quinton suggested
running a competition of the best kept window display or shop front.

Sue commented on the leaf issues in the Town. Claire reported that Biffa
are supposed to collect the leaves on the footpaths as part of the daily Town
litter pick. Claire also reported that the Council now have a Billy Goat leaf
collector so there should be an improvement this year on the greens.

Alan reported that the benches need to be painted/maintained and the
phone box at the top of Station Road needs to be re-painted. The Council
maintain the benches on a cycle, however, the phone box could be painted
by the TCAT team (as was the one near the sorting office). Seren suggested
adopting the phone box, however, Claire reported that this had been

2



5.3.8

9.4.9

attempted before in order for a defibrillator to be installed. BT would not
sign it over as it was still being used by the public (namely one}.

Roger Quinton raised his concerns about the number of A Boards
throughout the High Street. Claire apologised for the admin team not
issuing the agreed notices to the shops/businesses, but this is in hand. The
Council now have the delegated authority to remove A Boards if those
businesses are not adhering to the rules.

Richard Harvey suggested that the Council meet up with the Chamber
members and shop owners to discuss ways of improving the High Street.
Seren commented that not all shops, particularly the independents, can
afford to repair their shop frontages. There is the fear that if the landlord
was asked, rent rates would increase.

5.3.10 Tash suggested the Council producing a business focussed newsletter

5.4

5.4.1

54.2

which would highlight the issues raised in the survey. Richard agreed to
put something together to give to businesses around working together to
improve the High Street. This would dovetail with the Destination
Management Plan produced by Seren. As part of the DMP, a Town Manager
role had been suggested who would work three days per week pro rata.
Seren reported that ABC could be approached for funding towards this role
for the first and maybe second year of employment. John Crawford
reported that this should be considered as part of the precept.

Policing. Ken Mulholland was assigned as Lead Councillor.

Alan reported that a Police Forum meeting had taken place and it was
reiterated that Tenterden is not a high crime area. It is certainly better
than it was 50 years ago. It is deemed a safe area therefore you would
not normally see police officers patrolling the streets. Reporting
crimes/fincidents is still an issue as members of the public are not doing
this. Again, this could be included in the next Council newsletter. More
Neighbourhood Watch Schemes also needed to be set up across the whole
Town.

Tash reported that there are drug dealing issues in the Town and again this
needs to be reported.

Social Media Policy. Justin asked the public members of the Sub-
committee for their views on the Social Media Policy. They were happy with
it as it stood but suggested that it was reviewed annually.

Code of Conduct. The public members of the Committee were not
comfortable with signing the Code of Conduct as it seemed more relevant
to Councillors; the Sub-Committee made recommendations to the Internal
Committee, not vote on motions. It was agreed that a sheet would be made
available at each meeting should a confidential item be discussed; members
were happy to sign this.

How it works - Tenterden Town Council and New Residents
Welcome Pack. Justin requested comments on the residents guide he had
produced; members agreed to forward any comments direct to Justin. The
Welcome Pack which would be issued to new residents was a self-funding



10.

11.

12,

project whereby income would be obtained from advertising. It was a
collaboration of the Lions Club, Churches Together and the Town Council.

Public Participation at Standing Committee Meetings. The public
members of the Committee had reviewed the proposal from the Internal
Committee regarding changes to public participation at standing committee
meetings. It was agreed that an explanation agenda item at the end of
each meeting was not required. It was felt that the Council had come far
in building better relationships with members of the public and to not allow
any input from the public apart from at the beginning of a meeting would
be a step back. Therefore, it was recommended that the Chair of each
Committee would use their discretion when members of the public request
to speak on an item and adhere to the time limits of each meeting.

The Future of the Public Engagement Sub-Committee. It was agreed
that this Committee should be more of a sounding board for issues put
forward by the Council.

Any Other Business. None.

Date of Next Meeting. Monday, 5 November 2018 at 7.00 pm.

Meeting Closed at 8.45 pm.
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TENTERDEN TOWN COUNCIL - INTERNAL COMMITTEE
WEBSITE SUB-COMMITTEE
MINUTES OF A MEETING ON 29™ OCTOBER 2018

Councillors Present: Mrs. S. Ferguson, C. Knowles, Dr. L. Lovelidge, K.
Mulholland and A. Sugden. Deputy Town Clerk, Mrs. C. Gilbert (note taker) was
also present,

Clir. Knowles chaired the meeting.

1. Apologies for absence: none,

2. Minutes of the Meeting on 26" March 2018. Agreed.

3. Matters Arising - Update on Actions.

3.1 Website Training. Claire confirmed that Julie McCollum and Sharon

Ratcliffe had received training by WebBox on 4" July 2018 and were both
assisting with uploading information.

3.2 'What's on’ (the home page picture link). Only one of the images makes it
hard to read what's on next, so Claire will liaise this with the hirer to find
an alternative. Subsequent to the meeting, this has been sorted.

3.3 'What the Council does’. In this section, the link to ‘which authority
carries out which tasks’ has been separated on the page and now has a
box around it.

3.4 'Links' Page. The following amendments have been made: KCC Highways
is now a direct link to ‘report a fault” and the tab title has been amended.
A link has been added for ABC's planning. The 'Highways Maintenance’
and 'Planning’ picture tabs on the bottom of every page now go to the
right websites rather than our own ‘what we do’ page. It was agreed that
a planning page to explain how planning works within the Town Council,
what we do, and a link to the planning agenda and minutes page would be
useful. The link to ABC's planning page would also be added. Callum
suggested looking at KALC's planning guide on what role Parish Councils
play. The link to the planning page would be via the 'Planning’ link at the
bottom of all pages.

3.5 Audio Recordings. The font has been amended and is now easier to find.

3.6 Focus Groups/Regeneration Project. The link wording on the homepage
has been amended and drop-down menus are now included within this tab
which looks much tidier.

3.7 Bookings. Online enquiries now state which room/facility they are
enquiring about when they come through via email.

3.8 ‘'What's on’ Page. The 'Events in and Around Tenterden’ link at the top of
the page only goes to the bottom of the page once local/Council events
are added, i.e. May Fayre, etc. Claire will ensure that events are added to
keep the link active otherwise it does not appear to go anywhere,




3.

3.10

3.11

3.12

.13

3.14

3.15

4.1

4.2

Meetings including Audio. The link has been renamed to ‘Agendas,
Minutes & Audio Recordings of Committees.

Members. This has been changed to "“Who We Are’ and the quick link at
the bottom of the screen has been updated. The new councillors have
been added, however, the Maintenance Team need updating. Links to the
Community Warden (KCC website) and Dog Warden (ABC website) have
been added to the ‘links’ page.

PDFs. Claire has been trying to remember to add '-' between words on file
names in order to avoid % marks in the file name.

Fax Mumber. This has now been removed from the website,

Preparing for Emergencies. It was suggested that this be moved to under
‘The Council’ drop down menu. The tab on the homepage should be
replaced with 'Agendas/Minutes link’. Claire had been trying to sort this,
but may have to contact WebBox for help.e

MNews., WebBox's own Twitter news feeds have been removed and it is
now the Council’s feed.

Back up of Website. WebBox have confirmed that the website is backed
up daily.

WebBox - Answers to Queries.

Following discussions around contracts, updates and statistics at the last
website meeting, Claire raised these queries with WebBox.

Contract Review Date - a contract end date was not defined in the original
Statement of Work, It is coming up to two years since the new website
went live, therefore, WebBox would recommended that the website is
reviewed.

running for nearly two years, WebBox advised that it would be a good
time to consider upgrading the CMS and refreshing the design. They
suggest that both come hand in hand because a CMS upgrade would
require extensive work, so it would not take much longer to refresh the
design at the same time. They have, however, separated the costs below.

CMS Upgrade - allowing for easier content entry and applying the latest
security and speed patches: £2,475.00 plus VAT,

Website Design Refresh - this would include a fresh design to bring
important pages to the 'front” and take on board the learnings over the
past two years: £3,300.00 plus VAT.

Members discussed the above proposals and agreed that the CMS upgrade
should take place, and this would be recommended to the Internal
Committee. Claire will find out from WebBox if it is a new platform or just
an upgrade to existing platform. With regard to the website design
refresh, it was agreed to delay this until the new Council year.



4.3

4.4

6.1

8.

CMS Issues - Claire had raised several niggly issues with WebBox, all of
which have now been sorted.

Town Venues/Hireable Spaces in Tenterden - Claire had discussed with
WebBox ideas on where this new page would be situated on the website.
It was suggested that the current ‘Bookings’ tab could be renamed to
‘Hireable Venues’ and there would be two options: Town Council Venues
and Tenterden Venues. The Town Council Venues page would be as it is
now, and the Tenterden Venues page would consist of:

» List of hireable spaces starting with Community venues first;

» An alphabet key which is linked between the venues and a map of
Tenterden & St Michaels;

+ A'click here' tab for each venue which would take you to a pdf of the
venue's basic details. Ken suggested there being a direct link to the
venue's website if they have one,

The development cost for the above would be £880.00 plus VAT. Claire
would upload the PDFs for each venue.

It was agreed that the above would be referred back to the Virtual Hub
Focus Group for approval before going to the External Committee for
ratification,

WebBox - Google Analytics.

Members reviewed the Google analytics which are provided monthly by
WebBox; the statistics for July, August and September were tabled. It
was agreed that these should be shared with the Public Engagement Sub-
Committee for their information.

Any Other Business.

Sue suggested adding a link to the clubs, societies and groups on
MyTenterden’s website, Claire agreed that this would be a better system
as the list that the Council have uploaded is very much out of date and,

given the new GDPR regulations, it would be safer to remove it.

Date of Next Meeting. None arranged.

Meeting Closed at 6.50 pm.
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Internal Committee 12" November 2018
Modern.gov Software
Agenda ltem 9

This software is now used by many first and second tier authorities including ABC and a number of
town and parish councils have now successfully adopted it. The software has a 100% retention rate
(i.e. no council has reverted to a paper system following installation).

A recent demonstration to councillors and staff was well received and the software will not only save
administrative time, it will also cut down considerably on paper usage and printing costs.

The software would require tablets to be purchased which would be common to both staff and
councillors. This would allow more effective IT support. The system could be used via a mouse and
desktop for office administrative functions.

The principal advantage of the software is the control and distribution of agendas, minutes and
background information. This would include sub-committees. Paper versions would no longer be
circulated.

Additional features include:

e The ability to annotate your own copy of agendas to act as an aide-memoire at meetings.
Recorded voting
Repart circulation with notations regarding which members have viewed the report.
Control of registers of interest and declarations at meetings
Action Log linked to minutes
Easy access to ABC information

* & & & @

Essentially the system will improve accuracy, record keeping and efficiency.

The providers suggest a trial installation and training, followed by full implementation within 3 or 4
months.

The trial implementation would need to take place in January or February, followed by full
implementation in the new council term in May.

Costs:

Annual support costs £9,000 for the first year (including training) and £7,000 p.a. thereafter.
Hardware — as a guide ABC costs last year were as follows (there is no discount for multiple units but
offers may be available for “bundles”. | have already inflated the keyboard and pencil prices to
reflect current situation.

Apple ipad 12.9 inch (wi-fi & Cellular 256GB) £788.99
10.5 inch same spec [more portable) £718.95
Smart Keyboard and case £157.99
Apple Pencil (some may prefer their fingers!) 83.99

Robin Jones (ABC's IT officer) believes the Cellular capacity could be excluded from these prices. The
cost of tablets has risen slightly so the whole unit price would be approximately £980 for the 10.5
version without cellular capacity and £900 without the pencils (half of users preferring not to use
pencils). The average unit price would therefore be approximately £940. 3 year free warranties are
available.



We require 21 units, so a total initial outlay of £19,740. Staff would clearly seek out “bundle” offers
to reduce this price,

Proposal: That the Modern.gov software should be ordered and tablets purchased for staff and
councillars

i

Phil Burgess
Town Clerk

Impact on Crime and Disorder : None
Impact on Bio-diversity : None but paper saving and ecological impact beneficial
Budgetary Impact : Ultimately cost-saving. Initial costs as above,
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Internal Committee 12" November 2018
Mayoral Engagements
Agenda Item 12

The budget for mayoral engagements has, in recent years, been subject to a maximum (currently
£3,000) as defined by the following minute:

3411 MAYORAL BUDGET. It was RESOLVED that during the 2015-2016 financial year, half of the
unused mayoral allowance would be made available far mayoral engagements. For subsequent
years, the mayoral allowance would be dropped and budgets would be set separately for general
civic expenses and mayoral engagements, the latter being set as a maximum expense.

This year

During the course of this mayoral year it was decided that mileage and expense claims for the
Sergeant-at-Mace were appropriate to Mayoral Engagements rather than a staffing expense. As such
this was backdated to the beginning of the year.

The result has been that the budget this year is likely to be exceeded. As at the end of October,
£2907 of the £3000 budget has been used. Of that £2907, £902 applies to travelling expenses to
engagements.

In view of the fact that the position was unknown to the Mayor and Deputy at the beginning of the
year, council may wish to consider an extension to this year's budgeted expense.

Future Years
Decisions on which events are attended by the Mayor or Deputy should not rest with the
administrative staff. | can find no firm guidance as to how these should be decided.
The options are:
1. Mayor to decide which functions are attended.
2. Deputy Mayor may attend if Mayor is unable to attend. By this method the budget
restriction imposes the cut-off.
3. Set a percentage of the budget for the Mayor and Deputy to use.

Proposal:

Current Year That an additional £1000 be allowed for Mayoral engagements

Future Years That councillors should select their preferred option from those above or suggest a
suitable alternative method,

.

Phil Burgess
Town Clerk

Impact on Crime and Disorder : None

Impact on Bio-diversity : None

Budgetary Impact : Potential Increase this year but was part of staffing costs previous
year.



