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01/08/2018 Tenterden Town CGouncll Fage 1
it Detalled Incame & Expenditure by Budget Heading 31/07/2018
Month No: 3 Commiltee Report
Aciual Year Current Varance Commitlad Funds % Speni  Transfer
To Date Annual Bud  Annual Tota! Expesditure  Availab’e tadram EMR
Internal

100 Administration

1076 Precept 207 957 415814 207,957 50.0%
1077 Concurrent Function Grant 1,680 3,360 1,680 50.0%
1078 Council Tax Support Grant 2,585 5170 2 585 50.0%
1020 Interest Recaived 12,836 35,000 22,164 3B.T%
1100 Grants/5106 Received 0 2,000 2,000 0%
1110 Wayleaves & Licences 1] B0 600 0.0%
1900 Mizcallaneous Income 5 ] {5) 0.0%
Administration - Incoma 225,063 462,044 236,981 48.7% 0
4000 Staff Cosls 59,578 145,000 136,422 135422  306%
4005 Refreshments 67 G600 533 533 11.2%
4010 Gifig ] 200 200 200 0.0%
4050 Insurance 13,352 13,000 1352} {352) 102.7%
4055 Counciller & Stafl Training 1,278 4,000 2,722 2,722 32.0%
4060 Adverlising & Publicity 1213 5.000 3,788 3,788 24.3%
4085 Website 0 1,500 1,500 1.500 0.0%
4070 Printing, Stationary, etc. 1,100 1,000 (100) {100} 110.0% i
4475 Photocopier 1,396 2,000 604 604  69.8% i
4080 Telephone/Faxiinternat 33a 2,000 1,612 1,612  19.4%
4085 Poslage T2 1,000 G928 025 7.2%
4050 Bank Charges (18] 500 518 818  (36%)
4055 Office Equipment £ 1T 3,576 4 000 424 424 B8.4%
4100 Subscriptions 2203 2,000 (203 (203 1101%
4105 P.R. Consuitancy 3,168 13,000 9.832 9832  244%
4120 Election Expenses 3672 0 (1672 {3,672) 0.0%
4150 Local Council Avvards Scheme 0 500 500 500 0.0%
4155 Participalory Budgeting 1] 1,500 1,800 1,500 0.0%
4160 Community Invalvement Q 2500 2,500 2,500 0.0%
4165 Youlh Projects 6,000 a (6,000 (6,000} 0.0%
4900 Miscellaneous Expanditure 0 1,000 1.000 1,000 0.0%
Administration - Indirect Expenditura 97,044 250,300 153,266 0 153,256 38.8% 1]
Movement tof{from) Gen Reserve T 128,020

10 Prolessional Fees

4205 ConsultantiAschitectSurveyars 12,161 35,000 22839 22838 347%
4210 Other Professional Fees 3,439 a (3430 [3.430) 0.0%
Frofessional Fees ;- Indirect Expenditura 15,600 35,000 19,400 0 19,400  44.6% 0
Movement lo/{from) Gen Reserve {15,600)

Continued over page



01/08/2018 Tenterden Town Council Page 2
10:47
o Detailed Income & Expendilure by Budget HeadIng 34/07/2018
Month No: 3 Committee Report
Aclusl Year Curreni Variance Commitied Funds % Spent Transfer
Ta Dale Annual Bud  Annual Total Expenditure Avai'sbla tofram EMR
‘11['1' Civic
4250 Robes & Uniforms | G600 505 500 15.2%
4255 Mayor's Sunday ] 2,000 2,000 2,000 0.0%
4260 General Civic Exps & Events 497 1.000 503 503  49.7%
4265 Mayoral Engagements 225 3.004 2,775 2775 7.5%
Civig :- Indirect Expanditure 813 6,600 5,787 0 5787 12.3% 0
Movement tol{from) Gen Reserve {B813)
180 May Fayre
1180 May Fayre Income a5 0 (095) 0.0%
May Fayre ;- Income 985 0 (985) 1]
4350 May Fayre Expenditure 1.308 1] {1.308) (1.308) 0.0%
May Fayre ;- Indirect Expendilure 1,308 [i] {1,308} 0 {1,308) 1]
Movement tol{from) Gen Resarve (313)
200 Town Hall
1200 Lettings & Rental 2,385 15,000 12611 15.8%
1205 Wedding Income 850 4,500 3,650 18.9%
Tawn Hall ;- Income 3,230 149,500 16,261 16.6% 0
4450 Cleaning & Malerials 2.358 12,000 9642 9642 19.7%
4455 Repsairs & Mainlenance 5,441 5,000 (441) {441y 105.5%
4460 Rales 3284 11,000 77N 7.7 29.7%
4465 Gas 1.152 3,500 2,343 2,348 329%
4470 Electricity 248 3,000 2152 21582  28.3%
4475 Waler & Sewage 106 G010 404 4G4 17.6%
4480 Flower Boxes & Baskels 1,633 2.000 457 457  T6.6%
4485 Flags & Accessodies 253 500 247 247 50.6%
4480 Wedding Expendilure 179 1,000 a1 821 17.9%
4495 Security Cover 456 1,000 544 R44  458%
4500 Premises Expanses 70 500 430 430 14.0%
4800 Miscellanecus Expendilure 172 0 {172} (172} 0.0%
Town Hall = Indirecl Expend:ture 18,837 43,100 24,263 0 24,263  43.7% 0
Movemenl tof(from) Gen Reserve (15,598)
ﬂ Pavilion
1200 Lellings & Rental 1.208 3.000 1,782 40.3%
Pavilion :- Incame 1,208 3,000 1,792 40.3% 0

Continued over page



01/08/2018 Tenterden Town Council Page 3

L Detalled Income & Expenditure by Budget Heading 31/07/2018

Maonth No: 3 Committee Report
Aciual Year Currant Varnance Commded Funds W Spent Transfar
To Data Annual Bud  Annual Tatal Expendidure  Available tofrom EMR
4450 Cleaning & Materials 208 ] {208) [205) 0.0%
4455 Repairs & Maintenance g2 2.000 1,638 1.638 18.1%
4470 Electricity 239 GO0 351 361 39.8%
4475 \Water & Sewage 125 500 ars IFsE 25.0%
Favilion :- Indirect Expendilure 934 3,100 2,166 i] 2,166 30.1% 0
Movement tof(from) Gen Reserve 273

220 Stora ge Facility

4455 Repairs & Maintenance 49 1,000 951 951 4.5%
4460 Rates 275 1,000 725 725 27.5%
4470 Efectriciy 25 o (28] (28} 0.0%
Storage Facility - Indirect Expanditure 351 2,000 1,649 0 1,649 17.6% 1]
Movement tof(from) Gen Reserve (351)
230 Pebbles
1200 Lelings & Rental 8813 35,300 26,488 25.0%
Pebbles ;- Income 8,813 35,300 26,448 25.0% 0
4455 Repairs & Maintenanca 0 8,000 8,000 8,000 0.0%
Pebbles - Indirect Expenditure 1] 8,000 8,000 0 &,000 0.0% o
Movement toi(from) Gen Reserve 8,812

240 Public Tolets

1210 Public Toilets income 0 200 200 0.0%
Fublic Toilets ;- Income 0 200 200 0.0% 0
4300 Sialion Road Toilets 5,183 20,000 14,817 14 817  2549%
4505 Recreation Ground Toilets 7,965 20,000 12,035 12,035 39.8%
4510 St Michaels Rec Ground Toilels 2,003 10,0040 7.9497 7,887 20.0%
Public Toilels - Indirect Expenditure 15,151 50,000 34,849 0 34,849  30.3% ]
Movement toi(from) Gen Reserve (15,151)

260 General Public Buildings

4670 Defbrillalor Costs &0 500 450 450 10.0%
General Public Buildings - Indirecl Expendilure 50 500 450 0 450 10.0% 1]
Movemant tol{from) Gen Reserve (50)

Canlinued over page



01/08/2018 Tenterden Town Council Page 4

10 Detailed Income & Expenditure by Budget Heading 31/107/2018

Month No: 3 Committes Report
Actual Year Cumrent ‘Erianca Committed Funds % Spant  Transfer
To Cata Annual Bud  Anausl Tolal Expendiure  Awalsbla tafiam ENMR

300 Highways & Amenilies Internal

1300 Recreation Ground Income 3,000 7.6500 4,500 40.0%
1310 Foatball Pitch 0 200 200 0.0%
1320 Tennis Courts 743 1,000 257 T4.3%
1330 Bowling Green i} 200 200 0.0%
Highways & Amenilies Internal - Incomea 3,743 8,900 5,187 42.1% 0
4160 Community Invalvemant G695 ] {698 (B96) 0.0%
4245 PPE & Ciathing 251 1,000 TG 749 251%
4455 Repairs & Maintenance &74 0 1874} (B874) 0.0%
4700 VehicleMach. Repairs & Maint 268 500 532 632  28.8%
4705 WehicleMach, Purchases D 1,000 1,000 1,000 0.0%
4710 Fuel 161 200 39 39 80.3%
4715 General Grounds Malnlenance 2124 6,000 3,876 3876 354%
4720 Vehicle Insurance 565 250 (315) (315) 226.1%
4725 Bench Expenditure 0 500 500 500 0.0%
4730 Children's Play Areas &G 5,000 4,815 4,915 1.7%
4735 Tools & Sundries 240 504 260 2680 479%
4740 Pest Confrol 0 300 ano 300 0.0%
4755 Trees ] 2,500 2,500 2,500 0.0%
Highways & Amenities Internal - Indirect Expendilure 5,264 18,150 12,888 1] 12,886  208.0% 0
Movement tof{from) Gen Reserve {1,521)
Intarnal ;- Income 243,060 528,944 285,884 46.0%
Expenditure 155,352 416,750 261,393 0 261,398 37.3%
Movement tol{fram) Gen Reserve 87,708
Grand Totals:- Income 243,080 528,944 285,834 46.0%
Expenditure 155,352 416,750 261,398 0 261,398  37.3%
Met Income over Expenditure 87,708 112,194 24,486

Movement tol{from} Gen Reserve 87,708
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Date: 12/07/2018 Tenterden Town Council Page 1
L Bank Reconciliation Statement as at 30/06/2018 ot
for Cashbook 1 - Current Bank Account
Bank Statement Account Name (s) Statemant Date Page No Balances
Currant Account - 59308249 30/06/2018 7a4 431,627.89

0.00

431,627.89
Unpresented Cheques {Minus) Amount
OF/05/2018 14487 Ditto Diamonds Display 50.00
15/06/2018 14472 M Hickmoit 23.44
0G/06:2018 014484 Stap Shor Falkstona Lid 30.00
13/06/2018 014487 Cingue Ports Mayars Assoclatio 20.00
20/06/2018 014489 B Company Kent ACF £0.00
20/06/2018 014490 Sevenoaks Mayor's Charity Ac £5.00
27062018 014495 Streels Ahoad Leaflets 330,00
27/082018 014494 Tentardan & District Museum 1,000.00
27/06/2018 014492 Tomlin Abegasl 753.00
28/06/2018 BACS Timberwise (LK) Ltd 951.55
28/0672018 BACS KOG 7,280.26

10,583.25

421 ,044.84

Receipls not Banked/Cleared (Plus)

0.00

0.00

421, 0d44.64

Balance per Cash Book is :- 421,044.64

Ditferenca is :- 0.00



Date: 12/07/2018 Tenterden Town Council Fage 1

Timesilds Bank Reconcillation Statement as at 30/06/2018 User: JCM

for Cashbook 2 - Savings Account

Bank Stalement Account Name (s) Statement Dale Page No Balances
Santander Savings - 41381306 02/06/2018 2,164,370.25
0.00

2,184,370.25

Unpresented Cheques (Minus) Amount
0.00

0.00

2,164,370.25

Receipts not Banked/Cleared (Plus)

0.00

0.00

Balance per Cash Boakis :- 2,164,370.25

Difference is :- 0.00



Date: 12/07/2018 Tenterden Town Council Page 1

Time: 11:15 A
Bank Reconcilialion Statement as at 30/06/2018 VaatuChl

for Cashbook 3 - Mayor's Charlty Account

Bank Stalement Account Name (s} Stalemenl Date Page No Balances
Mayor's Charity Acc - 98630485 05/06/2018 128 151367
1,513.67
Unpresented Cheques {Minus) Amount
14/052018 000169 South East Coast Ambulance 1,513.67
1,513.67
0.00

Receipts not Banked/Cleared (Plus})

0.00
0.00
0.00
Balance per Cash Book is :- 0.00

Differance is :- 0.00



Dale: 12/07/2018 Tenterden Town Counell Page 1

Time: 11:15 .
Bank Reconciliation Statement as al 30/06/2018 User: JCM

for Cashbhook 4 - Petty Cash

Bank Statement Account Name (s) Statement Date Page No Balances
Pelly Cash 31/03/2018 110.00
110.00
Unprasented Cheques (Minus) Amount
0.00
0.00
110.00

Recelpts not Banked/Cleared {Plus)

0.00
0.00
110.00
Balance per Cash Book s :- 110.00

Difference Is :- 0.00



Date: 12/07/2018 Tenterden Town Council Page 1

Time: 11:15 Bank Reconciliation Stalement as at 30/06/2018 Usar: JCM

far Cashhook § - Credit Card

Bank Statement Account Name (s) Statement Date Page No Balances
Credit Card 3032018 0.00
0.00
Unpresented Cheques (Minus) Amount
0.00
0.00
Q.00

Recelpts not Banked/Cleared (Plus)

0.00
0.00
0,00
Balance per Cash Book is :- 0.00

Ditference is :- 0.00



Date: 124072018 Tenterden Town Council Page 1

11 i s i
Time: 11:16 Bank Reconciliation Statemenl as at 30/06/2018 User: JCN

for Cashbook 6 - CCLA

Bank Statement Account Name (s) Statement Date Page No Balances
GCLA /0372018 0.00
0.0
Unpresented Cheques {(Minus) Amounl
0.00
0.00
0.00

. Recelpts not Banked/Cleared (Plus)

0.00
0.00
0.00
Balance per Cash Bookis :- 0.00

Differenca is ;- 0.00



Date: 12/07/2018 Tenterden Town Council Page 1

Time: 11:16 Bank Reconcillation Statement as at 30/05/2018 User: JCM

for Cashbook 7 - Nationwide

Bank Stalement Account Name (s) Statement Dale Page No Balances

Tenterden Town Council 31/03/2018 3 605,400.00

605,400.00

Unpresented Cheques (Minus) Amount
0.00

0.00

605,400.00

Recelpts not Banked/Cleared (Plus)

0.00

Q.00

B05,400.00

Balance per Cash Bookis ;- 605,400.00

Difference is :- 0.00

[ —



Internal Committee 13" August 2018
Town Hall Focus Group Issues
Agenda Item 8b

Architect’s Brief
A quotation is attached from Price Whitehead relating to the architect’s brief for re-ordering and
refurbishment of the Town Hall,

The group requested that Price Whitehead be invited to assist with the brief as the company is local with a
proven track recard. They have no interest in tendering for the main work.

The appointment would ensure that the brief is complete and comprehensive, and that the tender process is
impartial.

MCHLG response regarding capital expenditure

| have attached a letter from the Ministry of Housing Communities and Local government which reverses the
ruling of our internal auditor and states that the Town Hall renovations os a whole cannot be treated as a
capital project. There are, of course, elements of the project which will be new (rather than repairs) and the
Town Council will be able to use capital for these. Although a setback, the changes to the Town Hall are still
very much achievable. Tight control of revenue vs capital expenditure will be necessary and revenue spend
will need to be replaced by outside projects which do have a capital status.

Proposal-
1. ‘ihat the quotation from Price Whitehead should be accepted.
2. That the MHCLG decision should be noted

F

Phil Burgess
Town Clerk
Impact on Crime and Disorder None
Impact on Bio-diversity - MNone

Budgetary Impact \ Moderate — (administrative time on MHCLG aspect)



Phil Burgess - Town Clerk
Tenterden Town Council
Town Hall

Tenterden

TH30 6AN

7 June 2018

Dear Mr. Burgess,

Reordering of the Town Hall

It was good to meet with you last week. Thank you for your time in showing me around the
Town Hall, and for also providing copies of Town Hall fioor plans and the survey report
previously carried out

Thank you very much for contacting us. We are very pleased to have the oppartunity of
working with the Town Council regarding the proposed reordering and refurbishment works.

Having discussed this project at length with colleagues, we believe that we may best serve
the Counclil in providing professional assistance in the preparation and issue of the lender
packs to potential Architectural firms, and if required, will be pleased to provide services as
the project progresses in an advisory role to the Council.

To that end, our fee proposal is set out below based upon the following outiine of work:

1. Allow for 2No. initial meetings at the Town Hall to analyze current work flowsfuses
in the building, from which we will produce an outline of key operaling parameters,
and restrictions, and any key issues ansing fror current arrangements.

2. Noting the Design Brief already provided, we would further ascertain and reconfirm
the Council's aspirations for the future of the building to ensure the tender
documents relay a clear set of client objectives.

3. Preparation of lender packs and 1No. further meeting to finalize prior to issue.

During the meeting we would agree the list of Architectural Firms to be considered

andfor confirm lodging of project with the Government Projects Finder Websile, and

agree closing dates for tenders.

Issue of tender packs 1o firms expressing interest,

Deal with any queries from firms prior to tender return deadline.

Receive and process tenders, and pass these to the Town Council with our

comments, unless the Council require a sealed tender process.

7. Allow for attendance al candidate interview.

R

Our fee for the above in the sum of £2850.00 plus VAT and expenses.

We suggest that the Council may wish to consider the selected firm operates within a two-
stage design process. The first stage would be to obtain concept design layouts, with the
second stage covering the detailed design work in preparation for stalutory planning/listed
building application.

Chartered Surveyors

Hural Building Design & Planning Consultants

pagel



We further suggest that we have a single point of contact with the Council for simplicity, and
to avoid any potential for confusion

Assumplions

The above work excludes meeling Architects on site to show them around the Town Hall, as
we assume it will be more cost effective and appropriate for Council staff to provide access.
However, should the Council prefer us to undertake this, we will be happyto do so on a T&E
basis.

The above assumes use of the existing drawing package prepared for the Council previously

by others, and that no further topographical or measured building survey will be necessary
in order to progress this project.

Any advice or supervision beyond the scope of the above will be charged on a time and
expenses basis at our Senior Surveyor rate of £140 per hour plus VAT and expenses.

Tems

All fees quoted exclude VAT and reasonable disbursements (postage, mileage, Ordnance
Survey plans elc).

Accounts are raised at interim slages. For this work we would raise an initial account for half

the sum following completion of 1 above, with the balancing invoice raised upon completing
stage 6.

Should the above be of interest, we will be pleased to procead upon receipt of our signed
Terms and Conditions of Engagement, (as enclosed).

Please do not hesitate to contact us further if you have any queries.
Kind regards,

ours sincerely,

Helen N. Whitehea
Director

Chartered Surveyors

Pagez



STANDARD TERMS and CONDITIONS of ENGAGEMENT
PROFESSIONAL RATES

THE PRICE WHITEHEAD COMPANY LIMITED

Hourly Charge Rates:

Administration £35hour plus VAT & dishursement
Junior Surveyar E63hour plus VAT & disbursements
Senior Surveyor £140hour plus VAT & disbursements
Site Topographical Surveys £95/hour plus VAT & disbursements

I. Expenses and Disbursements
In addition to the surveyor’s professional fees, expenses will be payvable. These typically include:

= the cost of printing drawings;

the purchase of decuments required specially for the project;
postage and fax charges

*  travel costs and overnight accommedation where relevant

L1 It is a statutory requirement for applications connected with building regulations and planning
legislation to be accompanied by the appropriate fees, which the surveyor will advise the Client of where
possible. Normally clients are expected to send payment for the relevant amounis either to the surveyor, to
accompany the applications, or to pay the LA directly via a link provided. If the surveyor agrees to make
payments an your behalf (“disbursements™), then reimbursement will be expected immediately. VAT is
due on fees and expenses at the appropriate current rate. However, we normally expect the client to meet
these costs directly,

|.2. Invoices are generally issued at the completion of each stage of wark and/or once a planning or building
regulation submission has been lodged with the Council. For projects extending over several weeks or
manths, interim accounts will be raised. We require ALL invoices to be settled within fourteen days of the
invoice date. We regret that interest will be charged on overdue accounts al 5% above the applicable Bank
of England base rate, plus an administration fee. It is company policy not to issue any dwg. or dxf. files to
clients until all fees have been settled in full. The issuing of these files is also reserved at the company
discretion for protection, as copyright and other issues can occur.

121 If a Client withdraws at any stage, having issued instructions to us to proceed with work on their
behalf, and we have acted in good faith in progressing work, all fees quoted will become payable in full at
the point of client withdrawal, whether the work has been completed or not, and at the discretion of our
Directors.

1.3 We reserve the right to withdraw use/withhold copyright on documents, designs or drawings as
produced by us, where fees have not been settled in full, See also 1.2 above and 4 below.

2. Statutory Requirements

Surveyors are of course obliged to work within the law as it applies to construction work. This relates
mainly to complying with building regulations, planning legislation, health and safety legislation and with
relevant common law restraints. The surveyor will advise on the steps that must be taken to ensure
compliance, and on the need for approvals. Qur professionals can make submissions and conduct
negatiations with statutory bodies, but obviously they cannot warrant outcomes bevond their control, and
we therefore give no guarantee as to the success of any submission made on clients’ behalf

Price Whitehead Chartered Surveyors, Building Design & Planning Consultants

Farstal Farm Tenterden Kent TN30 7OF Tel 01580 765111 Emall: info@pricewhitahead co.uk

Page 1



3. Other Appointments

Surveyors/architects will advise il there is a need for additional protessional or specialist services for work,
where this is outside the normal expertise of these professionals. It is best if such appointments are kept
separate and paid directly by the Client.

4. Copyright

We generally retain copyright in the work we produce, and this is protected by law. However, the Client
has rights to use the documents and can proceed to have the designs carried out for the particular purpose
for which they were produced, provided that he/she has paid all fees ete. due to the company. Work is
carried out for the specific purpose of the instruction received, and we reserve the right to make a charge
for any additional work required to issue dwe. files to third parties upon receipt of written client authority.

5. Suspension and Termination

If for any reason the Client finds it necessary to suspend performance of the surveyor’s services, he/she
must give reasonable notice. The services can be resumed later if instructions are given within a specified
timescale, It is also possible for either Client or surveyor/architect to terminate the agreement by giving
reasonable notice in writing,

6. Dispute Resolution

We provide a two-stage procedure for complaints handling. Complaints will be considered by a senior
member of the firm. If the complaint cannot be resolved, it will be referred 1o an independent redress
scheme. Should a difference of opinion subsequently arise between Client and surveyor/architect, which
cannot be resolved by discussion, the party wishing to pursue the complaint should refer the matter to the
Ombudsman Services: Property for consumers (formerly Survevors Ombudsman Service) or RICS
Disputes Resolution Service (formerly Surveyors Arbitration Scheme) for persons or arganisations in a
business capacity (whichever is applicable to the Client),

7. The Client-Surveyor Agreement

In brief, under the Client-Surveyor agreement, vr.dertakings are given by both parties. The details of these
will be found in our instruction letter, but in general terms they are as follows, depending on the specific
requirement of each individual Client: -

7.1, The survevor undertakes where appropriate to:

* assist in preparing and developing the brief, and to report on the feasibility of the Client's
requirements

*  propose solutions and develop an approved design from outline proposals through to detailed
design

*  advise on the need to appoint consultants and specialists, and if appointed, cooperate with them
and coordinate their work into the overall scheme

®  prepare applications for statutory and other approvals, and advise on the passible implications of
the CDM Regulations

*  prepare the production information which will be needed by the building contractar and suppliers

* advise on suitable building contractors, handle the tendering documents and procedures, and
prepare the building contract documents

*  administer the building contract, make site visits to inspect the warks, issue instructions and
certificates as appropriate, and assist the Client at handover.

7.2, The client undertakes to:
s provide necessary and accurate information to enable the surveyor to fulfill his or her ohligations
under the agreement
*  acton the surveyor's recommendations to appoint other consultants and specialists
«  comply with the CDM Regulations where applicable and, if required, appoint a Planning
Supervisor under a separate agreement
o take decisions and respond promptly to approvals sought by the surveyor

Price Whitehead Chartered Surveyors, Building Design & Planning Consultants

Forstal Farm Tenterden Kent TM30 7DF Tel: 01580 785111 Email: info@pricewhitehead co.uk
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¢ instruct the surveyor about submissions for statutory and other approvals, and pay statutory fees
Arising

*  pay professional fees, together with expenses and disbursements properly due, in connection with
the project, and VAT where due within the terms

*  employ a building contractor under a separate contract if proceeding with the work

I/We confirm that I'We have received written confirmation of the work to be undertaken under separate
cover and ['We agree o the contents of same and the standard terms and conditions detailed abave,

i e A oy e Signature. oo

AR ER oot o S Dt s o e A T

Project Location Dtails. ... e e e e e e e
Price Whitehead Chartered Surveyors, Building Design & Planning Consultants

Forstal Farm Tenterdan Kent TN30 7OF Tel 01580 765111 Emall: info@oricewhitehead co uk
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TENTERDEN TOWN COUNCIL
Internal Committee - background for Agenda Item 10 on 13 August 2018

Town council sub-committees

Background
This background paper is motivated by —
{a) my belief that small groups of enthusiastic and hardworking councillors and members of the public
can progress initiatives better and faster than standing committees of councillors alone and
(b) my concern that the existence of too many sub-committees run as they currently are impacts
heavily on the council's officers, adding to their burden and slowing down the council's progress.

Merits
Some councillors have expressed concern at the number of sub-committees in existence but, as long as
they are functioning efficiently and transparently without putting too much of a burden on the Town Hall
office, | think they are the best way of developing initiatives -
a) They are an excellent way of involving suitably qualified/interested members of the public in
aspects of particular interest to them, without requiring them to sit through discussions of no
real interest to them

b) They therefore improve public engagement while allowing the council access to a wider range
of talents and skills than can be found if membership were limited to any group of 16
councillors

c) Used properly, they should reduce the burden on standing committees — and reduce the length

of their meetings: if a matter has been properly thought through in detail and properly
presented, decision-making should be easy and swift. If the sub-committee has not done its job
properly, then the standing committee should refer the matter back to the sub-committee,
rather than spend time trying to remedy defects (though it should, of course, point them out).

Parameters and constraints
In order for the system to work well, | think we need to -
1 keep the size of sub-carnmittees small - other councillors can still voice their comments at
standing committee meetings, or they and interested members of the public can attend the
individual sub-committee meetings to put forward points they want to

2 ensure that all members of a sub-committee are enthusiastic about its subject matter

3 involve members of the public {with suitable experience, interest and/for qualifications, as
appropriate) on relevant sub-committees: this alone will have multiple benefits

4 not generally expect the sub-committee meetings to be arranged and minuted by staff, but

expect that the sub-committee should arrange its own meetings, the chair should prepare and
circulate the agendas and a member of the sub-committee should take notes and produce and
circulate minutes (including, of course, to the Town Clerk and Deputy Town Clerk and to the
chair and deputy chair of the relevant standing committee)

Item 4 will not be suitable for all sub-committees: Public Engagement and Tourism & Business, for instance,
and perhaps Standing Orders, but | think it would be appropriate for others.

As there will be a need for support and advice from the office staff, it may be appropriate that requests for
this are channelled through the sub-committee chair (or even the relevant standing committee chair), to
rninimise demands on and interruptions to the office staff. Invalving chairs of standing committees in this



way —as well as sending them copies of the sub-committee minutes — will also keep them well informed
about the sub-committee’s activities.

This will, of course, expand the role of the chairs of standing committees: not only will they be preparing
for and chairing their standing committee’s meetings, but they will also have to supervise the relevant sub-
committees, ensuring they are making progress but not running away with things without proper authority.

Publication of proceedings
There will also need to be a syster in place to ensure transparency:

{a) Details of forthcoming meetings need to be publicised well in advance to enable councillors and
interested members of the public to attend, if they want,

{b) Minutes/notes of meetings need to be made available swiftly, without necessarily waiting for the
next relevant standing committee to review them first — perhaps publishing them as soon as they
have been approved by the chair or deputy chair of the relevant standing committee, subject to
intervention by the Town Clerk or Deputy Town Clerk if considered appropriate.

This publication will probably involve sub-committee chairs being able to upload details of meetings,
agendas, background papers and minutes/notes direct to the relevant page of the council’s website - or (if
that makes the overall website too vulnerable) to a new page specifically for sub-committee information
with its own individual password protection.

It may be that Modern.gov - if we decide to adopt it after having it demonstrated to us — will include a way
of resolving these technical points — assuming we decide that using sub-committees in the way | suggest is
appropriate.

Next steps

I have no specific proposals at present: this paper is for thought and open discussion as to whether or not
sub-committees should run themselves, as suggested above — a matter on which the views of the Town
Clerk should be listened to.

If councillors think the idea may have some merit, | suggest it should be put to —
* the Public Engagement sub-committee, to discuss whether implementation might improve public
engagement and to offer other suggestions for improvement
¢ the Standing Orders sub-committee, to see how standing orders should be amended to ensure
there are robust and clear procedures and controls in place
s the Website sub-committee, to review the options for publication and transparency

Crime and disorder reduction impact: None envisaged
Biodiversity conservation impact: None envisaged
Suggested source of funds: No funds needed at present
Clir Justin MNelson - 07 August 2018



Internal Committee 13'" August 2018
Use of Town Crest
Agenda ltem 11

| have attached correspondence below from the landlord of the “Ancient Borough” in Tenterden, a Tapas Bar
and Ale House,

As is evident from the letter the signage was intended as a faithful reproduction of the original Whitbread
sign.

Permission for the use of the crest would, at that time, have been given to Whitbread Brewery.

Proposal: That the council should retrospectively grant permission for use of the crest on the new sign.

S

Phil Burgess

Town Clerk

Impact on Crime and Disorder None

Impact on Bio-diversity z None

Budgetary Impact : Mone i

"Phil Burgess

The Clerk

Tenterden Town Council
25" June 2018

Dear sir, we have inadvertently included the Tenterden Town crest, believing that we simply reproducing the
original pub sign, unaware that the crest is owned by the town.

Firstly | must apologise for the error, then ask for permission to use this as has been daone before.

Itis our intention to keep as close to the original as possible, as of course many of us in the area still
remember,

Many thanks for your understanding in this matter.”



Internal Committee 13" August 2018
Fairs on the Recreation Ground
Agenda Item 12

Forrest Fairs have been visiting the recreation ground each year for many years. They now hire the
recreation ground for one week in June and two weeks in September.

We have received an application from Marsh Vintage Amusements to run a further funfair on the recreation
ground in late July next year,

Would councillors prefer to restrict use to our traditional fair or open the recreation ground to another fair?

Proposal: That the council should decide whether to allow a second funfair company to use the recreation
ground.

i

Phil Burgess
Town Clerk
Impact on Crime and Disorder Mone
Impact on Bio-diversity : Mone

Budgetary Impact # Rental fee £1250 p.a. for additional fair



Internal Committee 13" August 2018
Mapping Software (Pear)
Agenda Item 13

A demonstration of the software was carried out in late July and attended by councillors and staff. The
facilities provided by the software were very impressive and reasonably priced. This package allows the
Town Council to make use of free government mapping facilities through the ordnance survey Public Sector
Mapping Agreement (PSMA).

The initial installation will include the extent of the parish with adjoining parishes if required.

This will already include basic mapping data down to individual properties and is “zoomable”. To this we can
add:

KCC data and assets (lamp posts trees etc)

ABC assets — bins etc

Land Registry data — giving boundaries of titles for ease of ownership searches

Tree Survey information

Shop data from "Goad Maps” (there is a cost to this)

Ward boundaries

Caretaker scheme areas of responsibility

Facilities include:

Measurement of acreages

Measurement of property footprints in square metres etc

Swapping of map data between tiers of councils

‘Impaort of CAD files in “DWG” format from architects for recreation ground, Station Rd toilets for instance
Distance measurements between building etc

Plotting street market stalls including Christmas market

Production of annotated maps for events — showing when and where parades start etc

Link asset list to photos and information by reference to an Excel or other file. The supporting information
can be displayed whilst viewing the map.

A quotation is attached. | have highlighted the one-off and m prices. First year cost would be: £1525
and thereafter m p.a. support contract.

Additional features are available as chargeable one-off services and examples of these are also attached.
Councillors may attend the training included in the first-year fee,

Although this may take some time to set up, the result will be far more flexible and accessible information
and a far better service to the public and council.

Proposal: That the council should purchase the software

o

Phil Burgess
Town Clerk
Impact on Crime and Disorder MNone
Impact on Bio-diversity : MNone

Budgetary Impact ; Moderate



Philip Burgess
Tenterden Town Council
Town Hall

24 High Street
Tenterden

Kent TN30 6AN

1st August 2018
Dear Philip

Thank you for arranging for me to come over to Tenterden on Monday to demonstrate the Pear
mapping software,

The following items are required for the base package:-

Digital map data

Once you have signed Tenterden TC up to the Public Sector Mapping Agreement (PSMA), Pear will
help you cut out the relevant digital map data for the area within your parish boundary.

Pear will create the parish boundary as a layer on the digital map and set the map up for you to use
with the Pear map editing software.

The cost of the map preparation is £200.00 One-time

Additional considerations:-

There are some other very useful map datasets that many parish councils also obtain at this stage:-
The datasets are set up and incorporated into the background Ordnance Survey map data of your

parish by Pear,
The following additional datasets are available:-

Land Registry layer £75.00 One-time
Environment datasets £150.00 One-time
Flooding datasets £150.00 One-time

Map Editing Software

In order for you to use the above mentioned digital map data you will require some map editing
software called PT-Mapper Pro. This software allows you to edit the digital map data, adding your
own features, measuring areas and distances and printing at any scale and on any size of paper or
POF.



PT-Mapper Pro (map editing software) £400.00 One-time
Annual Technical support and

software updates for the above £080000 per annum
Half day training on site for up to 6 people £400.00 One-time

Linking information to a feature on the map

Once you have added some features to a map and have some information about the features stored
in Excel/Access then the two can be linked using the Pear Maplink software.

The MapLink software enables you to theme the map using one of the sets of data stored in Excel or
Access. This is particularly useful for highlighting the results of condition surveys on trees, assets ete,
Maplink is widely used in cemetery and allotment management administration systems,

The cost of the MapLink software is:-

MapLink (links information to a map feature)  £300.00 One-time
Annual Technical support and

software updates for the above £B8108 per annum

Additional map preparation:-

i Pear can create digital maps of your allotment sites, your cemeteries as well as for a variety of other
uses that you may require a map for.

As an example of the costs involved we charge £80.00 per allotment site to create a digital map of
the layout of the individual allotment plots in each site. We can link each allotment site map to an
Excel spreadsheet, using the Maplink software, so that you can capture information about each of
the individual allotment halders.

Please note also that the above prices do not include VAT.

Please let me know if you require any further information or more explanation on the above.

Thank you once again for your enguiry.

Yours sincerely

Chris Makin
Sales Director
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Internal Committee 13" August 2018
Station Rd Toilet Changes
Agenda ltem 14

Revised plans are attached for the changes to Station Rd toilets intended to bring in a good income for the
Town Council. These plans follow discussion with the architect at a site visit which Cllr carter and | attended.
All the proposed changes seemed very sensible and these are outlined in the e-mail extract from the
architect {also attached).

The next stage is for the plans to be submitted for planning permission and the fee for that preparation is
£2925 plus the planning application fee.

Once planning permission has been secured, there will be issues to resolve between TTC and ABC over the
location of the bin store and moving of signs within the car park.

Proposal: That the architect should be authorised to proceed to the planning application stage

CF

Phil Burgess

Town Clerk

Impact on Crime and Disorder MNone
Impact on Bio-diversity : MNone

Budgetary Impact : Beneficial long term



Dear Phil

Following our meeting on 13th June with Councillor Carter, | am pleased to enclose our revised
drawings to take account the following changes discussed:

(a) Extension of first floor over the ramp on the Station Road side with lobby areas/kitchenettes
provided to first floor offices.

(b) Amendment to the WC layout to incorporate plant room access to car park side. We do require
confirmation of the equipment required in the plant room as this will assist us in sizing the plant
room appropriately,

{c]) Location of refuse bins shown in area of current parking meter and signs. This would need to
agreed and with Ashford Borough Council and the meter and signs relocated prior to making the
planning application.

(d) Ground floor office on Station Road side amendment to provide 'takeaway' use.

(e) Changing spaces WC omitted and baby change area added to accessible WC.

To proceed with a planning application; we need to prepare a full set of as proposed elevations,
black plans and site location plans, along with developing the proposed drawings and completing the
necessary forms and a design and access statement. Our previous agreed total fee of £935 + VAT
and disbursements which has been settled in full has taken us up to the current stage of developing
preliminary sketch proposals under the feasibility stage.

We suggest in order to develop and prepare a suitable planning application to Ashford Borough
Council, we propose a fee of £2,925+ VAT and disbursements. The planning application fee would
be payable by the Town Council.

I await to hear from you in due course.

Kind regards

lames
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