
Tenterden Town Council
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MEETING THE CHALLENGES



KEY OBJECTIVES

ÅProtecting the town from speculative housing developments

ÅPromoting Tenterden as a great place to live, work and visit

ÅSpending our money wisely

ÅTackling anti-social behaviour

ÅDelivering four major projects:  Recreation Ground, Town 
Hall, Cinema and Halls for hire.



PROTECTING THE TOWN FROM 
SPECULATIVE HOUSING DEVELOPMENTS

Full council support 
and preliminary 

funding for ΨYŜŜǇƛƴƎ 
¢ŜƴǘŜǊŘŜƴ DǊŜŜƴΩ 

Campaign



PROTECTING THE TOWN FROM 
SPECULATIVE HOUSING DEVELOPMENTS

Ashford Borough Council Local Plan to 2030

Å{ǳŎŎŜǎǎŦǳƭ ƛƴǇǳǘ ǘƻ !ǎƘŦƻǊŘ .ƻǊƻǳƎƘ /ƻǳƴŎƛƭΩǎ [ƻŎŀƭ tƭŀƴ

ÅLocal plan adopted in February 2019



PROTECTING THE TOWN FROM 
SPECULATIVE HOUSING DEVELOPMENTS

Neighbourhood Plan Focusing on Local Green Space

Why - Ashford Plan does not cover designation of local green spaces which are considered necessary for 
Tenterden

What - To produce a NeighbourhoodPlan for designating Local Green Spaces which defines a coherent and 
forward looking plan for Tenterden. It must complement and conform with Ashford local plan polices

It will: 

άŜǎǘŀōƭƛǎƘ ŀ ƴŜǘǿƻǊƪ ƻŦ ǾŀƭǳŀōƭŜ ƎǊŜŜƴ ǎǇŀŎŜǎ ǿƛǘƘ ƛƴǘŜǊŎƻƴƴŜŎǘƛƴƎ ƎǊŜŜƴ ǇŀǎǎŀƎŜǎ όǿƘŜǊŜ ǇƻǎǎƛōƭŜύ 
to promote the health and wellbeing of its residents, indigenous wildlife and continue to attract 
ǾƛǎƛǘƻǊǎ ǘƻ ǘƘŜ ǘƻǿƴΦέ



PROTECTING THE TOWN FROM 
SPECULATIVE HOUSING DEVELOPMENTS

Neighbourhood Plan Timeline

Å December ςCouncil voted to produce plan

Å March ςbacked by Ashford Borough Council

Å April ςresidents and councilors form Steering Committee

Å May ςNeighbourhoodPlan public launch

Å May ςsetting up working groups

Å June ςTraining of committee members



PROTECTING THE TOWN FROM 
SPECULATIVE HOUSING DEVELOPMENTS

Neighbourhood Plan Next Steps

Å Working with planning consultant

Å ²ƻǊƪƛƴƎ ǿƛǘƘ !ǎƘŦƻǊŘ .ƻǊƻǳƎƘ /ƻǳƴŎƛƭΩǎ ǇƭŀƴƴƛƴƎ ǳƴƛǘ

Å Evidence collection for:
×Beauty
×Recreational value
×Tranquility
×Wildlife 
×Historic significance

Å Funding from Tenterden Town Council and central government



PROMOTING TENTERDEN AS A GREAT PLACE 
TO LIVE, WORK AND VISIT

ÅNew Town Centre Manager appointment to implement the Tenterden 
Destination Management Plan.

ÅFinancial support and office assistance for events including...
×Christmas Market
×May Fayre
×Folk Festival
×Spirit of Tenterden
×Tributes in the Park 
×St Michaels Annual 5k/10k run



PROMOTING TENTERDEN AS A GREAT PLACE 
TO LIVE, WORK AND VISIT

ÅCommunity Chest £165,000 to help fund projects for these organisations:
×Boxing club
×Tenterden Primary
×Tenterden and SmallhytheCricket clubs
×Tenterden & District Museum
×The Tuesdays
×The Youth Club at Highbury Hall
×Tenterden Social Hub
×St Michaels Village Hall
×St Michaels & All Angels Church
×Tenterden Scouts



PROMOTING TENTERDEN AS A GREAT PLACE 
TO LIVE, WORK AND VISIT

Å The role of our Maintenance Team:
× [ƻƻƪƛƴƎ ŀŦǘŜǊ ǘƘŜ ¢ƻǿƴΩǎ ƎǊŜŜƴǎ όǇǊŜǾƛƻǳǎƭȅ 

delivered by ABC & KCC).
× Keeping Tenterden & St. Michaels Recreation 

Grounds clean, safe and looking great.
× Maintenance of Town Council property: Town Hall, 

Pavilion and three sets of public toilets.



PROMOTING TENTERDEN AS A GREAT PLACE 
TO LIVE, WORK AND VISIT

ÅLobbying KCC to maintain local bus services

Å'Green' initiatives - Kiln Field, Coombe Lane Cemetery



SPENDING OUR MONEY WISELY

Å Current annual precept (budget) - £571,964

Å Equates to £2.50 per week for the average household 

Å Significant extra demand on financial resources, for example:
× Selective Neighbourhood Plan 
× Professional fees
× Increased Staffing
× Town Manager
× Youth Worker
× IT equipment 
× Continuing to maintain three sets of Public toilets
× Increasing reserves to put towards projects

Total cost: £196,000.



SPENDING OUR MONEY WISELY
²Ƙȅ ŀǊŜƴΩǘ ǘƘŜǎŜ ŀŘŘƛǘƛƻƴŀƭ ŎƻǎǘƛƴƎǎ ŎƻǾŜǊŜŘ ōȅ 

the £3.5 million?

The council has three types of income:

ÅDeveloper contributions (sometimes referred to as Section 
106)

ÅCapital income (the £3.5 million)

ÅRevenue income for day-to-day expenses.



TACKLING ANTI-SOCIAL BEHAVIOUR

ÅNewly-formed Tenterden Police Forum
×Members: Kent Police, Tenterden Town Council, Kent 

County Council and Ashford Borough Council

ÅNew state-of-the-art public space cameras

ÅNew Neighbourhood Watch Scheme for St Michael's



DELIVERING OUR FOUR MAIN PROJECTS



OUR FOUR MAJOR PROJECTS

Recreation Ground
New skate park, youth hub, 
tennis and netball courts 

will be the first elements to 
be delivered from next 

Spring. Public exhibition 
and consultation on costs 
scheduled for September. 
Indicative cost of project: 
up to £1.5m for the main 
phase.  Please note the 

Bowls Club will remain in 
its current location.



OUR FOUR MAJOR PROJECTS

Town Hall
Architects have been 
appointed to redesign 
the Town Hall. Public 
meeting to discuss 
plans scheduled for 

Tuesday, 6 July. Long-
overdue repairs, such 

as the leaking roof, will 
be included. Council 

contribution: £750,000 
plus income from 

grants.



OUR FOUR MAJOR PROJECTS

Cinema
The Pebbles in the 
High Street is the 

preferred site. 
Cinema Focus Group, 

architects and 
councillors are 

planning the way 
ahead. The council 

has earmarked 
£500,000 for the 

building restoration.
The cinema will be 

commercially run and 
funded. B
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Sales point
Toilets

Light and sound 
lobby to Screen 1

Screen 2
57 Seats

Entrance to Garden 

Landscaped 
garden 

Cloister 
garden

Main entrance 

Cafe/ bar

St. Screen 1
94 Seats

Enclosed side to the cloister 
providing covered access
to the screens

Pergola to mask side 
wall to Screen 2

Note: 
Screens 1 and 2 could be located closer 
to the rear elevation of the Pebbles Building

Hoist

Screens 1 and 2 in a semi-basement. 
Roof to screens 3m above garden level 

W
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Extent of outbuildings  on 
historic plans

GROUND FLOOR PLAN - APPROACH 2

Pre-Application - Alternative Approach 2. (Screen 1 and 2 in new 1/3 basement with a 
cloister garden between the original house and Screens)
Indicative plan showing Ground Floor of Main House and Screens 1 & 2 in 1/3 basement



OUR FOUR MAJOR PROJECTS

Halls for Hire
An information 
portal on the 
Town Council 

website 
providing 
detailed 

information 
about local 

halls/venues 
for hire is now 
live. Indicative 
cost of project: 

£880.


