Internal Committee 3 April 2018
Assembly Room Hire
Agenda Item 8

We have many applications from charities to hold events in the assembly room and these are currently
referred to council individually to allow them free of charge. In addition, the security charge rates have
increased (we pass these on at cost) and private hire events often run at a loss. Very shortly, number 22 High
Street will be residential apart from the ground floor.

These 4 factors have prompted a review of the charging and terms and conditions regarding the assembly
room. All existing bookings would be honoured at the current rates.

Mote: now the Town Council has the General Power of competence, we do have the right to make a profit
rather than simply break even. The proposals below only return a small “profit” at best.

Room Charges
Details of the current charges are attached below. Outside security will only attend for 4 hours or more.

Proposals:

1. Impose a minimum hire period of 4 hours for events that require security,

2. Increase Private Hire charges from the £15 rate to the commercial rate of £25. These events often
cause the most disruption to the office, they can overrun and cause additional cleaning issues. They
are significantly more difficult than commercial hire.

Restrict the £15 charge to not-for profit organisations such as TODS

4. |Introduce a free of charge (room only) facility for registered local charities or those events
cantributing all proceeds after running costs to a charity {Tuesdays for instance). These organisations
would still be subject to the deposit held against damage/mess.

LAk

Security
Our current charges do not meet the fees charged by outside contractors for door supervisors (needed when
alcohol is involved).
Proposals:
1. Increase the individual charge for alcohol events from £12 to £15 per guard.
2. Re-charge security fees for all users (even charities) unless there is town council invelvement (when
Claire would usually be present anyway).

Additional Safeguards
There are some events which are clearly unsuitable for the room bearing in mind the value of the artwork
etc. Also, the newly residential property next door is likely to bring complaints.
Proposals:
1. Introduce the discretionary ability to refuse a booking,
2. Consider a reduction in the event timings to require parties to finish at 11 and vacate by 11.30

e

Town Clerk
Impact on Crime and Disorder : Mone
Impact on Bio-diversity ; Mone

Budgetary Impact : Staffing only



CHARGES.

Hire is charged at a rate of £15.00 (inc. VAT) per hour for private functions, fundraising events and not-for-
profit organisations, and £25.00 (inc. VAT) per hour for commercial traders,

Security cover is compulsory outside office hours, and SIA aceredited personnel are needed at all times if
alcohol is to be consumed on the premises,

Please answer the questions below to calculate the amount due.

1. | Number of hours needed
Please include time for setting up and clearing away.

2. | Multiply hours by appropriate rate.
OO0 Commercial traders: £25.00
1 Private hire / fundraising / non-profit: £15.00

3. | Will alcohol be served?
[J YES - add £200.00 deposit and proceed to question 4.
[0 NO - add £50.00 deposit and skip to question 5

4. | Events with alcohol only - PLEASE SPEAK TO THE OFFICE.
Will there be more than 75 people attending?

0 YES - add £24.00 per hour and skip to question 6.

[0 NO - add £12.00 per hour and skip to question 6.

5. | Events WITHOUT alcohol only.
Will all or part of the event tak= place outside office hours?
Office howurs = 9am to Spm, Monday to Friday.

] YES - add £12.00 per hour outside office hours and proceed to
question 6.

[J NO - no extra charge - proceed to question 6.

6. | Do you intend to use the kitchen for the preparation of food?
[0 YES - add £75.00 {including returnable £50.00 deposit)
[0 NO - no extra charge - proceed to question /.

7.
Total amount due including deposits:

RETENTION OF DEPOSITS

Deposits may be retained in accordance with the following scale of charges:

Events without alcohol (E50.00 deposit)

Ower-running past midnight: Full deposit retained
Extra cleaning needed: Full deposit retained
Damage to the Town Hall f Datures f furnishings: Full deposit retained
Failure to comply with Terms & Conditions: Full deposit retained
Extra rubbish left: £5.00 per bag

Events with alcohol (E200,00 deposit)
Past experience has shown us that events where afcohol is consumed generate more [and castiier] problems thon those where it is not. For this reasan,

the deposit is larger for events where alcohol (s consumed,

Extra cleaning needed £50.00

Event aver-running past midnight: Full deposit retained
Damage to the Town Hall f fatures f furnishings: Ful! deposit retained
Failure to comply with Terms & Conditions: Full deposit retained
Extra rubbish left: £5.00 per bag

Use of the kitchen (additional £50.00 deposit)
Extra cleaning of the kitchen needed: Full deposit reta ned



Internal Committee 3™ April 2018
“Coffee & Cake” Sessions
Agenda ltem 9

In the meeting on 29" January, the following recommendation from the committee structure sub-
committee was not considered at the Internal Committee:

“Frome-style” Panels. It was agreed that this system was not appropriate for TTC at
this stage. Frome was a much larger council (30,000 population) and the idea would be
revisited once the focus groups had resolved their projects. Focus groups, "coffee and
cake"” sessions and the public engagement sub-committee already achieved many of
the aims of the panel system. “Coffee and Cake” sessions would be included in the
meeting schedule quarterly and would offer the opportunity for local organisations such
as the TDRA, dementia café and the Day Centre (Tenterden Social Hub) to have stands
there. These sessions would be held sufficiently in advance of the main meetings so
that issues raised could be included in the agenda.

Since that date, it has been suggested that these “coffee and cake” sessions should be held more frequently
to fit in with the bi-monthly Town Council sessions in the new council year and be held on the 3" Saturday of
alternate months.

Proposal:

1. That these sessions should be held bi-monthly on the 3" Saturday of the month.
2. That the events would be published in the meeting schedule.

I

Phil Burgess
Town Clerk
Impact on Crime and Disorder Mone
Impact on Bio-diversity : Mone

Budgetary Impact : Staffing only



AGenoA 1TE 10

Tenterden Town Council: Tenterden websites — March 2018

Response to concerns, as raised in an email of 02 March 2018 from a resident (attached below)

1 Tenterden Town Council (TTC) has no control over any Tenterden-related websites except its
own — the TTC website at www.tenterdentowncouncil. gov.uk

2 Tenterden & District Chamber of Commerce (TDCC) owns the now-defunct {but not yet
deleted) www.tenterdentown.co.uk site and its new site at www.tenterdenchamber.org - it
has taken a policy decision to use that site only for TDCC members, except that there is a page
aof “Useful links” where (presumably) local arganisations can add links to their own webpages

3 www.mytenterden.co.uk is a commercial site that offers free webpages to non-business Clubs,
Societies & Community Groups. They have the facility to update their own information
themselves however no group does this and they expect someone to do it for them.

4 The Church of England has created its own series of websites, and will presumably retire out-of-
date ones in due course

5 Pointing out the spelling error on the TTC website is useful {thank you) - to be corrected. We
should also:
a) Ask WebBox to check the whole site for spelling errars, if we cannot do that ourselves
(it seems to be prohibited: | received a 403 error when | tried)
b) Spell chieck future copy before uploading it
c) Ask WebBox to run a periodical check for broken links and to fix them
3] TTC, through the Virtual Hub Focus Group, is producing a page for the TTC website to showcase

the hireable spaces in Tenterden. Preparing this page was a task allocated to the Deputy Town
Clerk, but other demands on her time have delayed this. It might be wise to get a price for this
waork from TTC's web designers, then propose to TTC that the web designers should do this
waork

7 Why has the Tenterden Town website not been taken down, as it is clearly out of date? TDCC
should be asked to do this or explain why they think it is inappropriate to do so

8 To date, TTC has taken the view that it should not be providing an online presence for
community organisations, because -
a. significant extra resources would need to be committed to this (but see item 0 below) and
b. it would risk treading on the toes of others, such as MyTenterden, which fulfil this role,
presumably as part of their business plans
However, it might be appropriate (and an opportunity) to review this,



g As far as resources are concerned =

a.

Zoe Cairns of Zoe Cairns social media floated the possibility of TTC employing an apprentice
to run its social media accounts. The immediate reaction to this was that TTC's sacial media
presence did not justify employing someone virtually full time, but if TTC were to host -
and presumably update — local organisations’ web pages, that would change things
It is not just a case of uploading infarmation about community organisations, however, but
also a question of gathering, checking and editing that infarmation — something that cannot
be entrusted to an apprentice and which would consume existing TTC resources to (in my
view) an unacceptable extent
Sue Ferguson has been — and is — diligent in doing this but -
i. She would not be willing to do this for TTC as it would undermine MyTenterden’s
offering
ii. |suggest TTC would not be content for her to have this role, as she is a councillor,
not an officer
ii. Employing someone else to do this would be difficult (finding the right person) and
probably expensive
iv. Any volunteer would need supervision (more resource implications) and is
potentially unsustainable

10 If TTC did decide it is appropriate to provide web pages for community organisations =

a}

b)
c)

d)

e

f)

g)

There should be a service level agreement with each organisation:
i. requiring the organisation to provide and update information, though few
orga msahons currently do this for their information on the MyTenterden
il. absolving TTC for responsibi I|t1,r f-::r {anﬂ mdemmfwng it against) inaccurate
information supplied by the organisation being posted on the TTC website
iii. providing consents from the data subjects for their personal data to be
used - and the data subjects need to know who the data controller is and
how to get their personal data corrected/updated/removed/deleted and
iv. explaining the scope and limitations of the service being offered by TTC
Should the organisations pay for this service? If so, how much?
Should there be a local events calendar included? | suggest that, without this, the
service would be of very limited value indeed, but it has its own resource implications
Should there be a discussion forum? Zoe Cairns has advised that not allowing people to
comment and discuss is counter-productive, but | am uncomfortable with TTC
providing a forum where derogatory comments about the town can be freely
published, and any such forum would need to be monitored by someone with suitable
awareness — another resources issue; there are already various Facebook pages that
provide facilities for discussions
Is the TTC website likely to be sufficiently dominant in search terms to be the "go to”
resource for people seeking information about Tenterden community organisations? If
not, is the investment wasted? Is the only way to achieve such dominance to persuade
other [commercial) sites not to try to compete with such information? If so why should
they agree?
Local arganisations should be canvassed to see whether they want this service from
TTC before expenditure is incurred on it — the Lipton consultation did not reveal any
significant desire for this
We would have to cover the resource issues referred to initem 0

Justin Nelson: 04 March 2018



From:

Sent: 02 March 2018 23:01
To: Town Hall <townhall@tenterdentowncouncil.gov.uk>; Clir Nelson
<Cllr.Nelson@tenterdentowncouncil.gov.uk>; Cllr Ferguson

Cc: secretary@tenterdentown.co.uk; info@tenterdenchamber.org

Subject: websites ; old/new/blue

To
Mr. Phil Burgess Town Clerk
Clir. Justin Nelson Tenterden Mayor
Clir. Mrs. Sue Ferguson | Deputy Town Mayor; MyTenterden
Terry Thorpe Tenterden & District Chamber Of Commerce (TDCC)
Mike Bartlett
Dear Sirs,
oLD

| express considerable frustration after discovering the considerable discrepancy between the various
websites that reportedly serve the Tenterden area

- some of these conflicting websites competing for public attention based on various legacy/current
technologies and aspirations

Realm old web new web Redirec | Member | Contact
t? 57 s?
Tenterd | www.tenterdentown.c | www.tenterdenchamber.org | * ® x
en & 0.uk/
District
Chambe
r of
Commer
ce TDCC
TIE www.tenterdentowncouncil. | n/a v v
gov.uk
Church | www.achurchnearyou. | www.tenterdencofe.co.uk v v v
(Cof E) COm
www.tenterdencofe.or
B

Problems arise from these alternate "versions of the truth”




1. Joe Public gets confused by competing information, and may give up after experiencing such
frustration [especially after seeing really outdated content]

2. If old websites are allowed to continue to display stale content, users will be misled and confused
{especially if redirect to replacement is clear or automatic)

3. Sorne child websites are doomed if their parent host ceases with/without notice

4. MNew websites [intended to replace previous generations) often omit useful information (e.g. TDCC
personae)

5. Operational costs to maintain old domain names, web-hosting, and maintenance (if any)

Please can owners/managers take down such old & defunct workhorses before they do any more damage?
- outdated websites should declare themselves as dying and redirect callers to their replacement [and be
kept an life support only until their organs are transplanted]

NEW

Thursday’s Times newspaper included a "Business Transformation” section noting increasing speed of
technology and market aspirations, but reported only a 30% success rate

- some articles even urged appointing a Chief Transformation Officer (to join other C-class executives).
Perhaps also burdened with EU’s GDPR responsihilities?

Change may be inevitable but surely better to evolve content (nothing worse than yesterday's news) than
endure relentless tear-down and/or fragmentation.

BLUE

1. Many small organisations [such as Tenterden & District Local Histary Society] are dependent on 3rd-
party websites and lack control to create/edit/migrate content
- and outdated content (e.g. 6" Feb nearly 4 weeks after the event) is not being automatically
archived by parent site (or by child staff)

2. Organisations may alternatively elect to break away to create their own domain, website, email
infrastructure [a task their resources & expertise may not attain]

3. [with right personnel/effort] some websites may thrive but are particularly vulnerable if elect niche
technology, or if key players move on without due handover

4. Different organisations seem destined to collide, e.g. Hub1 vs. Hub2 and Socl vs. Soc

5. Tenterden is blessed with many venues (rooms, halls etc) having various facilities (WiFi, kitchens,
projector) but nowhere to contrast and actually book (or search for Events)
- | had hoped that such topics were key to the revised TTC website, but alas Tenterden remains

6. Methinks Tenterden should develop facilities to welcome business, tourists and our growing
population post Tent-1x developments
- otherwise we will degenerate to a nucleus of charity shops with minimal UBR contribution

7. TDCC Business Directory search is poor (e.g. results for “internet” [yields Florist & Furniture] and
“web" [yields Promotional, Hotel, Fashion]
- and has no elected members or Contacts shown [at least a search for "Computers & Internet” on
MyTenterden BUSINESS DIRECTORY produced 12 relevant results]

8. TTC site also is not immune to spelling mistakes (e.g. “leaflet”) that lower its credibility [not difficult
nowadays to subject site to a full scan to avoid typos and broken links]

9. Cof E website is being revamped [again] so hopefully anachronisms and content will also improve,
and the new opportunities of 5t Mildred’s will be welcome to all after re-development.



Conclusion

TTC and TDCC should be well-placed and financially stable and staffed to provide a welcome service to
smaller organisations in the community (cf. Woodchurch, Egerton and other)

- needs careful design and operational planning to address the membership individuals, access & security
(incl. GOPR and similar complex demands)

=> TTC, TDCC & MyTenterden should pool expertise and consider how to embrace community/clubs by
offering central support, training and governance (especially in face of GDPR regulations)

Hopefully this email will engender some response so that our culture can be incrementally improved
- thank you for reading down to the end |



Internal Committee 3 April 2018
TSH application for free use of the Recreation Ground
Agenda ltem 11

The annual dog show hosted by the Tenterden Social Hub (TSH) is usually held in Rolvenden but the
facilities are not available this year.

The TSH has requested that the recreation ground should be offered free of charge for the show on

29" July 2018. The show is not large scale and limited vehicular access will be needed to set up the
apparatus. Teas and snacks will be served. The temporary events notice will be dealt with by TSH.

Proposal: That the recreation ground should be offered free of charge for this event,

F—

Town Clerk
Impact on Crime and Disorder MNone
Impact on Bio-diversity ; None

Budgetary Impact : Minor



Internal Committee 3™ April 2018
Mavyor’'s Charity — accounting error
Agenda ltem 12

In the 2016-17 accounting year an error was identified in calculating the amount due to the Mayor's chosen
charities. This resulted in an overpayment of £1536.97 split between the charities during Clir Mrs. Smith's
Mayaoral term.,

The error arose as a result of the difficulty in assessing amounts due to the charities because of the fact that
mayoral years run out of synchronisation with financial years. The event expenses also often arrive later
than the mayoral term whereas payments are made within that term. Safeguards have now been put into
place so that this issue does not recur. However, the discrepancy is still outstanding and needs to be cleared
from the accounts.

To reduce the amount payable to the current mayor's charity would not be fair. | suggest the amount be
transferred to the donations allowance for the 2017-18 year.

Proposal: That a correcting journal should be made to transfer the outstanding amount to donations or
directly from reserves

e

Town Clerk
Impact on Crime and Disorder Mone
Impact on Bio-diversity ; Mone

Budgetary Impact : Written off



Internal Committee 3 April 2018
Remembrance Day — Centenary Tributes
Agenda ltem 13

In February, council agreed that remembrance Sunday should be regarded as a civic event. |
have attached a “Battle’s Over” guide from Bruno Peek, Pageant Master to Her Majesty the
Queen, which details the events to be held nationally on Remembrance Sunday this year.

The brochure contains many suggestions for events which can be held locally.

Our Deputy Clerk, Claire Gilbert, is already meeting with members of the RBL (under the
umbrella of that organisation) to arrange and co-ordinate events. Clir Knowles is also
involved.

That committee will consider the suggested events and report back to council periodically.

Proposal: Information item only.

S

Phil Burgess
Town Clerk

Impact on Crime and Disorder : Mone
Impact on Bio-diversity : Mone
Budgetary Impact : Already set
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Internal Committee 3 April 2018
Safeguarding
Agenda Item 14

| have attached a "bite-size” guide from a county council regarding safeguarding and the principles
involved. This applies to all councils who have regular contact with the public (specifically the young
and vulnerable) and TTC should undertake the necessary training as well as formulating a policy to
follow based on templates from other councils.

Clir Knowles has provided the following links for suitable template policies:
http:/fwww . kimboltonandstonely-pc.gov.uk/Core/Kimbolton-5Stonely-Parish-
Council/UserFiles/Files/Safeguarding%20Policy.doc

ABC will fund safeguarding training and there are 3 levels although our staff will perhaps only require the
first or second levels.

Proposal: That all staff should undertake the necessary training and a policy should be derived from the
templates and published on our website

e

Town Clerk
Impact on Crime and Disorder Mone
Impact on Bio-diversity : None

Budgetary Impact ; MNone



Oxkordshire Safeguarding Children Board

Bloxham Parish Council
Safeguarding Policy 2017/2018

Reviewed and Adopted: October 2017



SECTION 1
Introduction
Everyone has a duty to safeguard children, young people and vulnerable adults.
This policy promotes good practice in safeguarding for those using Parish Council facilities.
The Parish Council will review it annually.
Definitions
Children and young people:
Anyone under the age of 18 years
Vulnerable Adult:
Anyone over 18 who is:
e Unable to care for themselves
e Unable to protect themselves from significant harm or exploitation

= Or may be in need of community care services

To whom this policy applies

This policy applies to anyone working for or on behalf of the Parish Council whether in a
paid, voluntary or commissioned capacity, for example contracted to do a piece of work.

It also applies to any individual hiring, leasing or using the Parish Council facilities for the
purpose of delivering any service to children, young people or vulnerable adults.

SECTION 2

Promoting a safe environment

In order to promote a safe environment for children, young people and vulnerable adults,
the Parish Council will:

¢ Provide safe facilities and do regular safety assessments.

e Ensure that employees, councillors and leaders of activities in parish facilities, are
aware of the safeguarding expectations.

e Ensure that the Policy for users of parish facilities includes a requirement that they
are safe to work with children, young people and vulnerable adults.
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For example, those adults who have regular unsupervised contact with children,
young people or vulnerable adults during the course of their duties should undergo
appropriate Disclosure and Barring Service checks.

e Display on notice boards the relevant safeguarding contacts for advice and help. See
below.

Hiring of facilities to groups for use with children, young people or vulnerable adults

Parish Council will require the hirer to:
s Have public liability insurance.

e Have a suitable safeguarding children, young people and vulnerable adults policy
and/or agree to work to the Parish Council’s policy and relevant guidance.

e Ensure leaders make their members aware of the Parish Council Policy and ensure
that it is followed whilst using parish facilities.

e Ensure leaders have valid enhanced DBS checks as appropriate and know where the
first aid box is.

o Do risk assessments for individual activities.

SECTION 3

Safe working practice

All users of Parish Facilities must follow the safeguarding children, young people and vulnerable
adults policy and procedures at all times. For example they should:

¢« Never leave children, young people or vulnerable adults unattended with adults who
have not been subject to a Disclosure and Barring Service (DBS) check.

¢ Plan activities to involve more than one person being present or at least in sight or
hearing of others. Alternatively, record, or inform others of their whereabouts and
intended action.

¢ \Where possible, have male and fernale leaders working with a mixed group.

e Ensure registers are complete and attendees are marked in and signed out (under 8's
must be collected by a parent/carer).

* Ensure that photos or videos of individuals are not taken without written permission
from parents/ carers.

Adopted: October 2017



e Ensure they have access to a first aid kit and telephone and know fire procedures.
* Ensure that where a child, young person or vulnerable adult needs assistance with
toilet trips and when first aid is required, that this is carried out in pairs or in the latter

case, that it is carried out where they can be seen.

e When working outside, ensure activities, breaks and clothing are suitable for the
weather conditions and that shelter is available where possible.

Expectations of behaviour

All users of Parish Facilities should:

e Ensure that communications, behaviour and interaction with users should be
appropriate and professional.

e Treat each other with respect and show consideration for other groups using the
facilities.

e Refrain from any behaviour that involves racism, sexism and bullying and in addition
to report any instances of such behaviour to group leaders, parish councillors, the
parish clerk or parents and carers, as appropriate.

SECTION 4

Allegations against staff and volunteers

» All staff and volunteers should take care not to place themselves in a vulnerable position
with a child or vulnerable adult. It is advisable for interviews or work with individual
children or parents to be conducted in view of other adults.

¢ If an allegation is made against a member of staff or volunteer, the person receiving the
allegation will immediately inform the lead person/ supervisor or the most senior staff
member available.

¢ If the allegation made to a member of staff concerns the lead person/ supervisor the
recipient of the allegation will immediately inform the person’s line manager or the Chair
of the Parish Council.

¢ The Parish council should follow the OSCB procedures for managing allegations against
staff/volunteers on the OSCB website. No attempt should be made to investigate or take
action before consultation with the Local Authority Designated Officer (LADO). See
contact details below.

Whistleblowing
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All staff and volunteers should be aware of their duty to raise concerns about the attitude or
actions of colleagues and appropriate advice will be sought from the LADO or Safeguarding
Team.

What should be a cause for concern

Staff and volunteers should be concerned by any action or inaction, which significantly
harms the physical and/or emotional development of a child. Abuse falls into four main
categories and can include child sexual exploitation and female genital mutilation:

1. Physical Abuse

2. Emotional Abuse

3. Sexual Abuse

4. Neglect

All staff and volunteers coming in to contact with children need to have an awareness of
safeguarding. Free introductory online training or more specific face to face safeguarding
training can be booked at: www.oscb.org.uk

All agencies working with children are recommended to follow the multi-agency procedures
at: www.osch.org.uk.
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Oxturdshire Sateguarding Chitdren Board

Useful Safeguarding Contact Details

&2 OXFORDSHIRE
&Y COUNTY COUNCIL

Contact y Email Telephone
Multi-Agency Safeguarding Hub mash-childrens@oxfordshire gcsx.gov.uk 0845 0507666
(MASH)
Toreport a concern of abuse or neglect
call the MASH Team |

] Contact | Email i‘eleﬁhune
Local Authority Designated Officer LADO safeguardingchildren@oxfordshire. gov.uk | 01865 810603
To report an allegation against a person
in a position of trust
Oxfordshire Safeguarding Children Board (OSCB) —
For general safeguarding issues and training please contact the OSCB team.

[ Contact | Email Telephone
0sCe OsCB@oxfordshire. gov.uk 01865 815843

| |
‘ Website: www.osch.org.uk
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Internal Committee 3¢ April 2018
Mayoral Selection
Agenda Iltem 15

ClIr Hickmott has requested that the mayoral selection should be based more on seniority than it at
present.

This issue was considered by the committee structure sub-committee in February of last year and
the following decision was reached:

4. Mayoral Role. No additional criteria would be applied to mayoral candidates such as
length of service. A democratic vote to elect the mayor and deputy would be taken as
NOW.

(Councillors should note that the legal position states that the decision must be made by councillors
and there is no basis for public involverment).

Proposal: Council should decide whether to review the current selection process

-

Town Clerk
Impact on Crime and Disorder MNone
Impact on Bio-diversity : Mone

Budgetary Impact ! MNone



